5'Year PHA Plan U.S. Department of Housing and Urban Development | OMB No. 2577-0226

(for All PHAS)

Office of Public and Indian Housing Expires: 09/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals, and objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. PHAs with zero public housing units
must continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

PHA Information.

Al

PHA Name: Newport News Redevelopment and Housing Authority PHA Code: VA003

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2026
The Five-Year Period of the Plan (i.e. 2019-2023): 2026-2030
PHA Plan Submission Type: [[] 5-Year Plan Submission [] Revised 5-Year Plan Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAS are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

1. Wilbern Building — PHA Plan and PHA Plan Elements — Main Office, 227 27th Street,
Newport News, VA 23607

2. NNRHA Occupancy Office — PHA Annual Plan — 2709 Jefferson Avenue,
Newport News, VA 23607

3. Lassiter Courts Rental Office — PHA Annual Plan

4. Marshall Courts Rental Office — PHA Annual Plan

5. Spratley House Rental Office — PHA Annual Plan

6. Ashe Manor Rental Office — PHA Annual Plan

7. Oyster Point Rental Office — PHA Annual Plan

8. Cypress Terrace Rental Office — PHA Annual Plan

9. Pinecroft Rental Office — PHA Annual Plan

10. Brighton Rental Office — PHA Annual Plan

11. Posted on the website — www.nnrha.com.

12. Each resident council president, and RAB Member, as in the past, will receive a copy
of the approved PHA Plan along with a copy of the HUD approval letter.
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[ ] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

No. of Units in Each

Participating PHA Program(s) in the Program(s) not in the Program
PHAs Code Consortia Consortia PH HCV
Lead PHA:

Plan Elements. Required for all PHAs completing this form.

Mission. State the PHA’s mission for serving the needs of low-, very low-, and extremely low-income families in the
PHA’s jurisdiction for the next 5 years.

The mission of the Newport News Redevelopment and Housing Authority (NNRHA) is to
create affordable housing, viable neighborhoods, and opportunities for self-sufficiency that
enhance the quality of life for all citizens of Newport News.
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B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income, very low-income, and extremely low-income families for the next 5 years.

Choice Neighborhood Grants:

Marshall-Ridley Choice Neighborhoods Initiative (CNI).

Phase 4-Legacy Landing 11-99% complete (84 units). Construction projected to be finish by August 2025.
Phase 5-Downtown (CNI V) - In Design and Development - 73 units -Groundbreaking scheduled for July 2025 -
18 month project.

Health and Wellness Trail - Completion projected for August 2025.
Connects Pinkett's Beach to 18th Street. Encourages healthy living, walkability, and community connectivity and
Links major corridors like vy Avenue and 16th Street.

Modernization or Development:

The renovations are complete for the Orcutt Townhomes and RAD conversions. The anticipated RAD closing for
Orcutt Townhomes | will occur in September 2025.

Demolition and/or Disposition:

Marshall Courts VA0O03000302
Demolition of 88 units will begin August 2025. To date the remaining 259 units are being been renovated and
facades upgraded.

NNRHA approved the issuance of Multifamily Housing Revenue Bonds in the amount not to exceed $16,000,000
for the construction of two properties financing a portion of the costs of acquiring, constructing, and equipping the
two affordable housing developments to be known as Coile Phase | and the Coile Phase 1l. NNRHA will provide
Project Based Vouchers for 8 units at each phase.

With the addition of SPARC funding, the Housing Authority is able to expand our reach and offer Down Payment
Assistance to qualified buyers.

Legacy Landing Commercial Space:
100% construction complete. Will continue to actively recruit small business tenants to support economic growth.

Reducing turnover time for vacated public housing units (to house applicants faster).

Reducing time to renovate public housing units.

Continue to seek replacement of public housing units loss to the inventory through mixed finance development
projects and RAD.

Minimizing the number of vacant units.

Maintain or increase Housing Choice Voucher lease-up rates by marketing the program to owners.

Maintain or increase payment standards which allow voucher holders to lease throughout the city of Newport
News.

Continue to maintain an appropriate Housing Choice Voucher lease-up rates by effectively screening applicants.
Award Project Based Vouchers and form additional partnerships with apartment management companies.
Ensure access to affordable housing among families assisted by NNRHA regardless of required unit size
Improve REAC scores.

Affirmatively market to local non-profit agencies that assist families with disabilities.

Advertise walit list openings in newspapers including the Daily Press, Tidewater Hispanic and our website.
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B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

The Authority currently has 799 units of public housing located throughout the City and administers 3,155 Housing Choice
Vouchers (Section 8).

Housing activities in 2024 included:

One hundred eighty eight (188) new Housing Choice Vouchers (HCV/Section 8) participants.
Ninety nine (99) new families leased a public housing unit.

The public housing lease rate for the year was 95.00%.

There were 910 public housing applications and 4,571 Section 8 applications processed in 2024.
The Authority’s Maintenance Department completed 14270 work orders.

On December 31, 2024 there were 105 families on the Section 8 and Public Housing waiting lists.

NNRHA maintained 32 Emergency Housing Vouchers to assist families who are Homeless or have a higher risk of Housing
Instability. This partnership is between Continuum of Care and NNRHA.

The Lift & Connect Resource Center in Newport News, VA was designated an EnVision Center demonstration site: The
site aligns with the EnVision Center goal to empower households towards self-sufficiency and will provide our community
with support in the four pillars: Economic Empowerment, Educational Advancement, Health and Wellness, and Character
and Leadership.

Conversion of Orcutt Townhomes | (40 units from Public Housing to RAD).

Housing Development Progress

Phase 3 - Legacy Landing | - Complete - 71 units - Mixed income; 97% occupied; all 34 replacement units leased.

Critical Community Improvement - HUD Funded
2510 Jefferson Avenue - Historic Redevelopment

Four (4) unit building fully leased as of April 2025

Restored a historic structure in the former Black business district
Includes retail and office space

Located within an Enterprise Zone and HUBZone

People Development Progress
Key Partners: Urban Strategies Inc. (USI), Newport News Public Schools (NNPS), Citizens Advisory Committee (CAC)

Case Management - 209 families engaged in intensive case management through USI, receiving personalized support for
workforce training, childcare, healthcare, and education access.

Education & Youth Engagement - NNPS provides academic support and enrichment for school-aged children to enhance
educational outcomes.

Resident Leadership & Voice - The CAC ensures that resident input guides key decisions and builds trust across all phases
of the initiative.

Current Highlights & Strategic Outcomes

Phased Development Success - Multiple housing phases have been completed and are fully occupied, demonstrating
visible progress and community impact.

Sustained Commitment to 1:1 Replacement - NNRHA remains committed to replacing all 259 original Ridley Place units
through a combination of vouchers and high-quality mixed-income housing.

Resident-Centered Rehousing - The Right to Return strategy is actively underway, with former residents returning through
coordinated outreach and case management.

Beyond Housing - Holistic Revitalization - Investments extend into public infrastructure, wellness amenities, commercial
revitalization, and wraparound social services, reflecting a comprehensive transformation vision.
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B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives,

policies, or programs that will enable the PHA to serve the needs of survivors of domestic violence, dating violence,
sexual assault, or stalking.

Annually, all residents and clients are provided with a copy of our VAWA policy. Also,
each year NNRHA partners with Transitions Family Violence Services and Newport News
Commonwealth Attorney Office - Advocate Victims Unit to hold a Domestic Violence
Workshop to educate residents and staff on domestic violence and how it impacts the
lives of those in the community.

At the report of violence, staff immediately works with the resident to transfer them to
another property if it occurs at one of NNRHA's properties. If the violence occurs to a
voucher recipient, they are issued a new voucher as soon as possible.
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B.5 | Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without
competition in accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent.
N/A
C. | Other Document and/or Certification Requirements.
C.1 | Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant

amendment or modification to the 5-Year Plan.

Significant Amendments or modifications or any discretionary changes to NNRHA's plans
or policies that change or affect the mission, goals, and objectives or plans of the agency.

1. Advertisement stating amendment/modification in the community newspapers
45 days prior to Public Hearing/Board of Commissioners meeting.

2. Amendment/Modification discussed at Public Hearing.

3. Board of Commissioners approves amendment/modification.
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C.2 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the 5-Year PHA Plan?
Y N
oo
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also
include a narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.
YES
1. Supporting RAD initiatives to improve public housing properties.
2. Partner with more community organizations to help provide more resident services.
3. Increase community engagement to strengthen safety at the properties.
C.3 | Certification by State or Local Officials.
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.
C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an

attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

(a) Did the public challenge any elements of the Plan?
Y N
OO
(b) Ifyes, include Challenged Elements.
NO
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Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the
hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.

B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA'’s jurisdiction for the next five years (24 CFR 903.6(a)(1)).

B.2 Goals and Objectives. ldentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years (24 CFR 903.6(b)(1)).

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan (24 CFR 903.6(b)(2)).

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (24 CFR
903.6(a)(3)).

B.5 Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without competition in accordance
with § 983.51(c), the PHA must include a statement of this intent in its 5-Year Plan (or an amendment to the 5-Year Plan) in order to
notify the public prior to making a noncompetitive selection (24 CFR 903.6(c)).

C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan (24 CFR 903.7(s)(2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD)
program, refer to the ‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations (24 CFR 903.17(b), 24 CFR 903.19).

C.3 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Challenged Elements.
If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to the
Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s
response to the public (24 CFR 903.23(b)).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals,
and objectives for serving the needs of low- income, very low- income, and extremely low- income families and the progress made in meeting the
goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.23 hours per year per response or 6.15 hours per response every
five years, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this
form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form
by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality.
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	A1: 
1.   Wilbern Building – PHA Plan and PHA Plan Elements – Main Office, 227 27th Street,   
      Newport News, VA  23607
2.   NNRHA Occupancy Office – PHA Annual Plan – 2709 Jefferson Avenue, 
      Newport News, VA  23607
3.   Lassiter Courts Rental Office – PHA Annual Plan
4.   Marshall Courts Rental Office – PHA Annual Plan
5.   Spratley House Rental Office – PHA Annual Plan
6.   Ashe Manor Rental Office – PHA Annual Plan
7.   Oyster Point Rental Office – PHA Annual Plan
8.   Cypress Terrace Rental Office – PHA Annual Plan
9.   Pinecroft Rental Office – PHA Annual Plan
10. Brighton Rental Office – PHA Annual Plan
11. Posted on the website – www.nnrha.com.
12. Each resident council president, and RAB Member, as in the past, will receive a copy   
      of the approved PHA Plan along with a copy of the HUD approval letter.
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	Textfield-18: 
	Textfield-19: 
	B1: The mission of the Newport News Redevelopment and Housing Authority (NNRHA) is to create affordable housing, viable neighborhoods, and opportunities for self-sufficiency that enhance the quality of life for all citizens of Newport News.
	Lead PHA-4: 
	B2: Choice Neighborhood Grants:

Marshall-Ridley Choice Neighborhoods Initiative (CNI).
Phase 4-Legacy Landing II-99% complete (84 units). Construction projected to be finish by August 2025.
Phase 5-Downtown (CNI V) - In Design and Development - 73 units -Groundbreaking scheduled for July 2025 - 18 month project.  

Health and Wellness Trail - Completion projected for August 2025.  
Connects Pinkett's Beach to 18th Street.  Encourages healthy living, walkability, and community connectivity and Links major corridors like Ivy Avenue and 16th Street.

Modernization or Development:

The renovations are complete for the Orcutt Townhomes and RAD conversions.  The anticipated RAD closing for Orcutt Townhomes I will occur in September 2025.

Demolition and/or Disposition:

Marshall Courts VA003000302
Demolition of 88 units will begin August 2025.  To date the remaining 259 units are being been renovated and facades upgraded.  

NNRHA approved the issuance of Multifamily Housing Revenue Bonds in the amount not to exceed $16,000,000 for the construction of two properties financing a portion of the costs of acquiring, constructing, and equipping the two affordable housing developments to be known as Coile Phase I and the Coile Phase II.  NNRHA will provide Project Based Vouchers for 8 units at each phase.

With the addition of SPARC funding, the Housing Authority is able to expand our reach and offer Down Payment Assistance to qualified buyers.

Legacy Landing Commercial Space:

100% construction complete.  Will continue to actively recruit small business tenants to support economic growth.

Reducing turnover time for vacated public housing units (to house applicants faster).
Reducing time to renovate public housing units.
Continue to seek replacement of public housing units loss to the inventory through mixed finance development projects and RAD.
Minimizing the number of vacant units.
Maintain or increase Housing Choice Voucher lease-up rates by marketing the program to owners.
Maintain or increase payment standards which allow voucher holders to lease throughout the city of Newport News.
Continue to maintain an appropriate Housing Choice Voucher lease-up rates by effectively screening  applicants.
Award Project Based Vouchers and form additional partnerships with apartment management companies.
Ensure access to affordable housing among families assisted by NNRHA regardless of required unit size 
Improve REAC scores.
Affirmatively market to local non-profit agencies that assist families with disabilities.
Advertise wait list openings in newspapers including the Daily Press, Tidewater Hispanic and our website.



	B3: The Authority currently has 799 units of public housing located throughout the City and administers 3,155 Housing Choice Vouchers (Section 8).

Housing activities in 2024 included:
One hundred eighty eight  (188) new Housing Choice Vouchers (HCV/Section 8) participants.
Ninety nine (99) new families leased a public housing unit.
The public housing lease rate for the year was 95.00%.
There were 910 public housing applications and 4,571 Section 8 applications processed in 2024.
The Authority’s Maintenance Department completed 14270 work orders.
On December 31, 2024 there were 105 families on the Section 8 and Public Housing waiting lists.

NNRHA maintained 32 Emergency Housing Vouchers to assist families who are Homeless or have a higher risk of Housing Instability.  This partnership is between Continuum of Care and NNRHA.

The Lift & Connect Resource Center in Newport News, VA was designated an EnVision Center demonstration site:  The site aligns with the EnVision Center goal to empower households towards self-sufficiency and will provide our community with support in the four pillars:  Economic Empowerment, Educational Advancement, Health and Wellness, and Character and Leadership.

Conversion of Orcutt Townhomes I (40 units from Public Housing to RAD).

Housing Development Progress

Phase 3 - Legacy Landing I - Complete - 71 units - Mixed income; 97% occupied; all 34 replacement units leased.

Critical Community Improvement - HUD Funded
2510 Jefferson Avenue - Historic Redevelopment

    Four (4) unit building fully leased as of April 2025
    Restored a historic structure in the former Black business district
    Includes retail and office space
    Located within an Enterprise Zone and HUBZone

People Development Progress
Key Partners:  Urban Strategies Inc. (USI), Newport News Public Schools (NNPS), Citizens Advisory Committee (CAC)

Case Management - 209 families engaged in intensive case management through USI, receiving personalized support for workforce training, childcare, healthcare, and education access.

Education & Youth Engagement - NNPS provides academic support and enrichment for school-aged children to enhance educational outcomes.

Resident Leadership & Voice - The CAC ensures that resident input guides key decisions and builds trust across all phases of the initiative.

Current Highlights & Strategic Outcomes

Phased Development Success - Multiple housing phases have been completed and are fully occupied, demonstrating visible progress and community impact.

Sustained Commitment to 1:1 Replacement - NNRHA remains committed to replacing all 259 original Ridley Place units through a combination of vouchers and high-quality mixed-income housing.

Resident-Centered Rehousing - The Right to Return strategy is actively underway, with former residents returning through coordinated outreach and case management.

Beyond Housing - Holistic Revitalization - Investments extend into public infrastructure, wellness amenities, commercial revitalization, and wraparound social services, reflecting a comprehensive transformation vision.

	B4: 
Annually, all residents and clients are provided with a copy of our VAWA policy.  Also, each year NNRHA partners with Transitions Family Violence Services and Newport News Commonwealth Attorney Office - Advocate Victims Unit to hold a Domestic Violence Workshop to educate residents and staff on domestic violence and how it impacts the lives of those in the community.

At the report of violence, staff immediately works with the resident to transfer them to another property if it occurs at one of NNRHA's properties.  If the violence occurs to a voucher recipient, they are issued a new voucher as soon as possible.






	ProjectBased Activities If a PHA intends to select: 


N/A
	C1: 
Significant Amendments or modifications or any discretionary changes to NNRHA's plans or policies that change or affect the mission, goals, and objectives or plans of the agency.  

  1.  Advertisement stating amendment/modification in the community newspapers   
       45 days prior to Public Hearing/Board of Commissioners meeting.

  2.  Amendment/Modification discussed at Public Hearing.

  3.  Board of Commissioners approves amendment/modification.
	C2: YES

1.  Supporting RAD initiatives to improve public housing properties.
2.  Partner with more community organizations to help provide more resident services.
3.  Increase community engagement to strengthen safety at the properties.
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