NOTICE TO CITIZENS OF NEWPORT NEWS

The Newport News Redevelopment and Housing Authority has completed its proposed
Comprehensive Agency Plan for the Year 2020 - 2024. The Comprehensive Agency Plan
includes:

(1)  AFive-Year Plan that describes the mission of the Housing Authority
and the Goals and Objectives for achieving its mission over the next
five years.

(2)  An Annual Plan for 2024 that provides detail about the Housing
Authority’s current policies, operations, programs and services.

(3) A Five-Year Capital Improvement Plan.

A copy of the proposed Comprehensive Agency Plan is available for public examination on
the Authority’s website at nnrha.com. All interested agencies, groups or persons wishing to
comment on the proposed plan may submit written comments to the Newport News
Redevelopment and Housing Authority.

A public hearing to receive comments on the proposed plan will be held on Tuesday, March
19,2024 at 8:30 a.m. at 227 27th Street, Newport News, VA. Also, comments may be sent
to nnrha@nnrha.org. TDD 757-247-7112.

The Newport News Redevelopment and Housing Authority does not discriminate
against any person on the basis of race, color, sex, religion, national origin,
disability, elderliness, familial status, source of funds, sexual orientation, gender
identity or military status.

NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY IS AN EQUAL.
OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER (M/F/H).

EQUAL HOUSING ( J
OPPORTUNITY




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Years 2020 - 2024
Annual Plan for Fiscal Year 2024

PROPOSED

NOTE: THIS PHA PLANS TEMPLATE (HUD 50075) IS TO BE COMPLETED IN

ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES

form HUD 50075
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Annual PHA Plan U.8. Department of Housing and Urban Development OMB Ne. 2577-0226

Office of Public and Indian Housing Expires: 03/31/2024
(Standard PHAs and
Troubled PHAS)

Purpose. The 5-Year and Aunual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
conceming the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and
members of the public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families.

Apphicability. The Form HUD-50075-8T is to be compleed annually by STANDARD PHAS or TROUBLED PHAs. PHAs that meet
the definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form,

Definitlons.

(1) High-Performer PHA - A PHA that owns or manages moxe than 550 combined public housing units and housing choive vouchers, and was
designated as a high performer on beth the most recent Publie Housing Assessment System (PHAS) and Seotion Eight Management
Assessment Program (SEMAP) assessments if administering both programs, or PHAS if only administering public housing.

(2) Smull PHA - A PHA thet is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any
nutmber of vouchers where the total combined units exceed 550,

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most
recent SEMAP assessment und does not own or manags public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers whers the totul combined
units exceed 550, and that was designated es a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) OQualified PHA - A PHA with 530 or fewer public housing dwelHng units and/or housing choice vouchers combined and is not PHAS or
SEMAP troubled.

PHA Name: Newport News Redevelopment and Housing Authority  PHA Code:VA003

PHA Type: Standard PHA | Troubled PHA

BHA Plan for Fiscal Yeur Beginning: (MM/YYYY): Julp 1, 2024

PHA Inventory (Based on drnual Contributions Contract (ACC) unlts at time of FY beginning, above)

Number of Public Housing (PH) Unity 799 Number of Honsing Choice Vouchers (HCVs) 3080 Total Combined Units/Veuchers 3879
PHA Plan Submission Type: %] Annual Submission ClRevised Anritel Submission

Availabifity of Informution, PHAs must have the elements listed below readily available to the public. 4 PHA must identify the specific location(s) where the proposed Pl
Sfor inspection by the publie. At a minimum, PEHAs must post PHA Plans, including updates, af cach Asset Management Profect {AMP) und main office or central office of
encouraged to provide each resident council a copy of their PHA Plans.

The PHA Plan will be available at the following locations:

Wilburn Buliding - PHA Plan and PHA Plan Elements — Main QOffice, 227 27% Street, Newport News, V4 23607
NNRHA Ocenpancy Office — PHA Annual Plan - 2709 Jefferson Avenue, Newport News, Vd 23607

Lassiter Courts Rental Office — PHA Annual Plon

Marshall Courts Renial Office — PHA Annual Plan

Spratley House Rental Office -- PHA Anvual Plan

Ashe Maror Rental Office — PHA Annuwal Plan

Ovster Point Rental Qffice — PHA Annual Plon

Cypress Terrace Rental Office - PHA Annual Plan

Pinecroft Rental Office ~ PHA Annual Plan

Brighten Rental Office — PHA Annval Flan

Posted on the website - www.nnrka.com

Each resident council president, as in the past, will receive a copy of the approved PHA Plan along with a copy of the HUD
approval letter,

e I e

Few ey B
b

1 PHA Consoriiu: (Check box if submitting a Joint PHA Plan and complete table below)
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Program(s) not in the No. of Units in Each Program
Consortia PH HCY

Participating PHAs PHA Code | Program(s) in the Consortin

Lead PHA:

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

Y N
X ] Statement of Housing Neads and Strategy for Addressing Housing Needs

X Deconcenteation and Other Policies that Govemn Eligibility, Selection, snd Adinissions.
K [ Financial Resources.

Rent Determination.

B [ Operation and Management.

] Grievance Procedures.

N7

B4

Community Setvice and Self-Sufficiency Programs.
Safety and Crime Prevention.

Pet Policy.

§ [ Asset Management.

[] Substantial Deviation,

] [[1 Significant Amendment/Modification

Cl
Ll
Cl
[0 Homeownership Programs,
L]
Os

RKL KK

X

(b) If the PHA answered yes for any element, deseribe the revisions for each revised element(s):

(¢) The PHA must submit its Deconcentration Policy for Figld Office review.
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B.2

New Actlvities,

{(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Yeu?

Y N

. ] Hope VI or Choice Neighborhoods.

Mixed Finance Modernization or Development.

Demolition and/or Disposition.

] Designated Housing for Eldetly and/or Disabled Familics.

Convession of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD,

X1

R

B

RORKKOC

Oceupancy by Over-income Families.

] Oceupancy by Police Officers.

Non-Smoldng Policies.

Project-Based Vouchers,

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

v

(|

Pal

ORRCIOOROO
JE

{b) If any of these activitics are planned for the current Fiscal Year, desciibe the activities. For new demelition retivities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of projesi-based units and general locations, and deseribe how project basing would be consistent with the PHA Plan.

B3

Progress Repart.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan,

B4

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Yeur Action Plan in EPIC #nd the date that it was approved.
The Capital Fund Program — Five Year Action Plan for 2022-2026 was approved by HUD on June 7, 2022.
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BS

Most Recent Fiscal Year Audit.

(#) Were there any findings in the most recent FY Audit?

Y N
1
(b) If yes, please deseribe: Also, there was one finding in the FY2019 audit report.

2021-001 Material Weakness over Financial Reporting

In accordance with accounting principles generally accepted in the United States of America, should evaluate
potential component units to determine whether they meet the criteria to be reported as a fiduciary, discretely or
blended component unit, or whether they are not a component unit. If the entity is deterrnined to not be a component
unit and the Authority has a majority equity interest in a legally separate organization, it should be reported as an
investment if a government’s holding of the equity interest meets the definition of an investment, and should be
measured using the equity method. The Authority has a majority equity interest in a legally separate organization that
was recorded under the cost method as a joint venture. It was determained that this met the definition of an investment
and should be measured using the equity method. Based on cumulative losses greater than the Authority’s initial
contribution of $990,198 the investment value was reduced to $-0-.

Response:

The Authority routinely analyzés its poteniial component units for proper presentation. Due 16 the piganizational
structure of this entity and the sources of the funds initially invested, the Authority initially determined that this
organization had the characteristics of a jointly governed organization where the Authority did not have an ongoing
financial interest. The Authority consults with the independent auditors to discuss presentation matters surrounding
potential component units. The Authority has determined that it would be misleading to include this entity in its

financial statements due to its organization structure, funding sources, and the Authority’s involvement in this venture.

The Authority has determined that treating its equity interest in this organization is an investment and the application
of accounting standards for investments results in this equity interest being adjusted for its share of losses that this
entity has incurred.

2021-002 Material Weakness; Material Noncompliance Quatification

Per Title 24 Section 982 of the Code of Federal Regulation (CFR}, for units under Housing Assistance Payments
(HAP) contract that fail to meet HQS, the Public Housing Authority (PHA) must require the owner to correct any life
threatening HQS deficiencies within 24 hours after the inspections and all other HQS deficiencies within 30 calendar
days or within a specified PHA-approved extension. If the owner does not correct the cited HQS deficiencies within
the specified correction period, the PHA must stop (abate) HAPs beginning no later than the first month following the
specified correction period or must terminate the HAP contract, Of the two (2) tested failed inspections, we noted two
(2) instances where support for re-inspection of failed units could not be provided; therefore, we could not test to
ensure ihat the deficiencies were corrected within the required time period.

Response:

The HQS Supervisor has developed a spreadsheet that tracks inspections to ensure failed inspections are not missed.
The HQS Supervisor will require each inspector to submit their spreadsheet of all completed ingpections for weekly
review and follow up. In addition, upper management will increase the number of files for review under SEMAP
Indicator 6 HQS Quality Control Enforcement to include a review of data entered in the tracking system.
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C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
X
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of thie RAB recommendations and the decisions made on these recommendations.
C.2 | Certification by State or Local Officials,
Form HUD S0077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachitent (o the PHA Plan.
C3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Reluted Laws and Regulations
Including PHA Plan Flements thay Have Changed, must be subnitied by tho PHA as an electronic attachment to the PHA Plan.
CA | Challenged Elements, If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan clements, the source of the challenge, and the PHA’s response fo the public.
(2) Did the public ¢hallenge any elements of the Plan?
Y N
[
If yes, include Chellenged Elements.
C.3 | Troubled FHA.
(a) Does the PHA have any cunent Memorandum of Agresment, Perfoumance Improvement Plan, or Regovery Plan in place?
Y N NA
O
{b) If yes, please describe:
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D.1

Affirmatively Furthering Fair Housing (AFFH),

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals cutlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CER § 5,154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfll, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015, See Instructions for
further detail on completing this item,

Fair Housing Goal:

Describe fair housing strategies and actions to_achieve the gogl

The City of Newport News and (e NNRHA; continued sfforts to address barrlers o affordable housing throughout the funding year 2022-
2023

The City und NNRHA were nctively engaged with the Hampton Roads Community Housing Resowce Roard (HRCHRB) and the seven
Hampton Roads enfiflement cities to effectively uddress the requirements of the Affirmatively Furtheriig Fair Housing ke reduoing
barriers to housing caused by unfitir housing practices.

The City has not passed amendiments to long-stinding zoning ordinances that affect the development of 25 foot lols Jocated in the
Neighbothood Conservation Distrists or in reducing minimum set-hueld requirements, Reviewing these potential impediments to
affordable housing will remain & priosity.

A significant barrier to home ownership is the inability of many potential first-time homebuyers o meet lender down payment
reyuirements or other fees. To address this baier to atforduble housing, the City and NNRHA continved offerdng financial support
through the Down Payment Assistance (DPA) program. This past year, six (6) families that may not have praviously qualitied o finance a
new home, became frst-Hime home owners with assistance from the DPA program.

Fair Housing Goal:

Anpther financial bavsier to affordable housing is the imibility of Tow o moderafe inicome homeowners to finance routlng maintenance and Tepairs
to their home. The City and NNRHA addressed this barrier by providing granis, deferred payment loans, and/or low interest loans to homeowners
facilitating renovations and repairs necessary o ensure that their hoines remain livable, safe and devent.

The completfon of four (4) single family homes on NNRHA donated land by Habitat for Humgnify-Peninaula and Greater Williamsburg oceunred
using CHDO funding totaling $200,000 (or $50,000 per home), The completed CHDO projects during PY 2022-2023 were: 2102 & 2104
Madison Avenue, 646 Hampton Avenue and 711 21st Street. This partnership levorages signitioant private dollary ag well as volunteer
sommunity participation in the construction process,

Fair Housing Goal:

s

Describe fuiy housing strate

Actions taken to address obstacles fo meeting underserved needs. 91.220(k); 91.3200)

Assessments were conducted at the NNRHA, Family Investment Center to identify and address the folfowing individual needs:

A, Oneon-One and follow-up cese management to set goals and assist with public housing residents mesting short/long temm goals.

Assign job-placement mianager and coordinator as coaches and mentors fo addisss the needs,
Act as a resource center fo provide resources for the entire family.
Partner with outside organizations to assist with hunan services.

pow

*PLEASE SEE PAGES 23.25 for the remaining stratepies and actions®
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Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)

Al Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YY YY), PHA Inventory, Number of Public
Housing Units and or Housing Cheice Vouchers (HCVs), PHA Plan Submission ‘Type, and the Availability of Information, specitic
location(s) of all information relevant to the public hearing and proposed PHA Plan. (24 CER §903.23(4)(e))

PHA Consortia: Check box if submitting & Joint PHA Plan and complete the table. (24 CFR §943.128(a))
B. Plan Elemenis. All PHAs must complete this section.
B.l Revision of Existing PHA Plan Elements, PHAs must;

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark
the “yes” box. If an element has not been revised, mark “no." (24 CFR $903.7}

Statement of Houslng Needs and Strategy for Addressing Housing Needs, Provide a statement addressing the housing needs ot low-
income, very low-inicome and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs
of futnilies who resids in the jurisdiction served by the PHA and other families who are on the public housing and Section § tenant-based
assistanos waiting lists. The statement must identify the housing needs of (i) famnilies with incomes below 30 percent of area median income
(extremely low-income); (ii) elderty families (i) households with individuals with disabiities, and households of various races and ethnic
groups residing in the jurisdiction or on the public hovsing and Section 8 tenant-based assistance waiting lists based on information provided
by the applicable Consolidated Plan, information provided by HUD, and other generally available data. The statement of housing neods shall
be based on information provided by the applicable Consolidated Plan, information provided by HUD, und generally available data. The
identification of housing needs must address issues of atfordability, supply, quality, accessibility, size of units, and location. Once the PHA
has submitted un Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in accordance with 24
CFR §5.154d)(2)(iv), information on houssholds with individuals with disabilities and households of various mces and ethnio groups
residing in the jusisdiction or on the waiting lists no longer needs fo be included in the Staternent of Housing Needs and Strategy for
Addressing Housing Needs. (24 CER §903.7(a)).

The Newport News Redevelopment and Housing Authority will continug to serve the needs of low-income, very low-Income and extremely
low ingome families. The Newport News Redevelopment and Housing Authority mission is to create affordable housing, viable
comunynities, and opportunities for self-suffiviency that snhance the quality of life for all citizens of Newport News,

The Newport News Redevelopment and Housing Authotity plans to maximize the viability of affordable units within our current resources
by:

Reducing tumover time for vacated public housing units (make ready time to lease up)
Reducing time to renovate public housing units
Continue to seek replacement of public housing enits loss to the inventory through mixed finance development projects and RAD
Minimizing the number of vacant units
Maintain or increase Housing Choice Voucher lease-up 1ates by marketing the program te owrers
Maintain or inerease payment standards which aHow voucher holders to lease throughout the city of Newport News
Continue to mainéain an approprizte Housing Choice Voucher lease-up rates by effectively screening applicants
Award Project Based Vouchers and form additional partnerships with apmtment management companies
Ensure access to affordable housing among families assisted by NNRHA regardless of reguired unit size
Improve REAC scores
Affirmatively market to local non-profit agencies that assist families with disabilities
Advertise wait list openings in newspapers including the Daily Press, Tidewater Hispanic and our website
Contimue (o provide affivmetive marketing efforts to races/ethnicities that make up the population in the jurisdiction to further fair housing
Continue to conduct affinnative marleting as needad so the waiting list includes a mix of applicants with aces, sthnic backgrounds, ages,
and disabilities proportionate to the mix of those groups in the eligible population of the area
Continue to maintain a single community wide waiting list for admission to the PHA’s public housing developments and tenant based
housing assistauce progeams. Program applicants shall be assigned his/her appropriaie place on a single community wide waiting list based
on type and size of apartment needed and selected by the family (e.g. mixed population or general ocoupancy building, accessible or non-
aceessible apartment, number of bedrooms and applicant preference
* Local preferences ure used to establish the order of applicants on the waiting list, These preferences are of equal weight and an applicant
miay qualify under any of the categories. Families that do not qualify will be categorized as no-local preference
In addition, the City of Newport News is an entitlement grantee for the 1.5, Department of Housing and Urban Development’s Community
Development Block Grant (CDBQ) and HOME Investment Parimerships (HOME) Programs. The City of Newport News enters into an
annual administrative agreement contract with NNRHA for the administration, management, implemeniation, monitoring and compliance
for the CDBG and HOME Program Funds, The Authority works closely with the City in the development of the Consolidated Plan.
The following activities have been undertaleen with entitlement resources to address community revitalization needs primarily the City’s
older urban neighborhood:

* Acquisition and rehabilitation of distressed properties

4 & & 4 & % & 0 A & % B O 8

*

-
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Provision of rehabilitation loans and grants to owner cccupied residents

Sale of property for new residential development/homeownership

Provide funding to developers and non-profit organizations for the development and renovation of uffordable housing
Active involvement in the Choice Neighborhood Enitiative planning process

We received 32 Emergency Housing Vouchers

The identification of housing needs must sddress issues of affordability, supply, quality, accessibility, size of ynits, and location. 24 CFR
5903, 7¢a)(2)i)) Provide a description of the ways in which the PHA intends, to the maximum exient practicable, to address those housing
neuds in the upcoming year and the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii))

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy
for Field Office review, For additional guidance on what 2 PHA must do to deconcentrate poverty in its development and comply with faic
housing requirements, see 24 CFR 9032, (24 CER §903.23(h)) Describe the PHA's admissions policy for deconcentration of poverty and
income mixing of Tower-income tamilies in public housing. The Deconcentration Policy must dssoribe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration
rexjuirements apply to genera) occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2} for developments not
subject to deconcentration of poverty and income mixing requirements, (24 CFR, §903,7(b)) Describe the PHA’s procedures for maintain
waiting lists for admission to public housing and address any sife-based waiting lists. (24 CFR §903.7(h)). A stutement of the PHA’s policies
that govern resident ot tenant eligibility, selestion and admission including admission preferences for both public housing and HCV. (24 CFR
§904.7(b)) Deseribe the unit assignment policies for public housing, (24 CFR §903.7(b))

This is in response 1o the new Annual PHA Plan which requires PHAs to develop a Deconcentration and other policies that govern eligibility,
selection and admission to further the deconcentration of poverty and income mixing in their public housing developments,

The Newpori News Redevelopment and Housing Authority (NNRHA) shall attain, to the maximum extent feasible, » tenant body in each
projest that is composed of families with a broad range of incomes and avoid concentrations of the most soonomically deprived faniilies.
Euch eligible applicant placed on the waiting lisi(s) shall be assigned to u suitable type or size unit based on househoeld chavacteristics.
Assignment plans established by the NNRHA will be vonsistent with the ebjective of Title V1 of the Civil Rights Act of 1964, and HUD
regulations end requirements pursuant to the following:

1. Public Housing Offers

4. Eligible applicants first in sequence on the public housing waiting list shall be offered a suitable unit. [f the applicant rejects
the vacancy offered, the applicant will be notified that his/her application witl be withdrawn from the public housing waiting
List.

b.  Ifthe applicant is willing to accept the unit offered, but is unable to move at the time of the offor and presents olear evidences
of his/her inability to move, with Avthority approval, the NNRHA. shail not require the applicant to be withdrawn or be
placed on the bostomn of the eligible waiting Yst. If the unit offered is not available at the time the applicant has the ability to
mave, the applicant shall be sssigned a second unit. If the family rajects the second unit offered, the applicant shafl be
withdrawn from the public housing waiting list,

c.  Ifanapplicant presenis to the satisfaction of the NNRHA, clear evidence that aceeptance of o given offer is a suitable unit
will result in undue hardship, the Authority will not move the applicant to the bottom of the eligible applicant waiting list or
withdraw fhe application, Proximity to sources of employment or children’s day care are examples of reasons permitted and
shall not require the applicant to be withdrawn or placed at the botom of the eligible waiting list. The applicant shall be
offered a second unit, If the applicant rejects the second offer, the applicant shall be withdrawn from the public honsing
waiting list.

d.  Ifthe applicant has applied for other housing assistance programs, the applicant’s acceptance of 4 public housing unit or the
applicant’s withdrawal from the public housing waiting list shail not cause the applicant to be withdrawn from other housing
assistance programs waiting lists.

1L Amendment to Oceupancy Policy and Section 8 Administrative Plan

In lieu of the former HUD Federal preferences, the NNRHA established local preferences based un local needs as a priority for selecting
families from the waiting lists, At the option of the Housing Authority, the former HUD Federal preferences were adopted as local
preferences. The revised Administrative Plan and Occupancy Policy incorporates changes or additions to the NNRHA local preference
Fequitements. Due to the significant number of families in our locality who ave living in substandard housing (homeless or overcrowded
conditions) puying 50 percent or more of income toward rent; and/or involuntarily displaced; the NNRHA adopted ihe tluee former Federal
preferences as local preferences, In addition, a fourth preferences for veterans is also included as a local preference, Wo consistently receive
referrals from the Hampton Veterans Administeation for vetersns who need housing assistance because they lack adequate housing. Our
local area consists of & high number of veterans because of the Hanipton Veterans Hospital and nearby military bases (Langley Air Force
Base, Fort Eustis, Norfolk Naval Base, and Yoiktown Naval Weapons Station).

The NNRHA hus five local preferences consisting of the following:

*  Invohmteily Displacement
*  Living in Standard Housing (Homeless or Overcrowded}
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Rent Burden (Paying 50 percent or more of income for rent and utilities)
Veterans
Mainstream Vouchers

These local preforences will be used to prioritize the selection of applicants on the waiting list. Applicants who are otherwise eligible for
assistance and who meet one or moye of the local preference requirements at the time of application shall receive priority admission. Date
and time of application will be used

for all applicants with or without preference.

Lo addition to Jocal preferences, NNRHA established renking “among” local preferences to rank among any of the local preferences. This
places a priority on families who mest one of the four local preferences who ars working families andfor residents of the City of Newport
News are defined below:

Working Families:

A family whose head or spouse is or has been employed not less than 30 hours per week fox the past twelve months. The employment
preference shall not be based on the amount of incoms earned.  Also, the NNRHA shall give the benefit of working family when the
Thead or spouse, or sole member, age 62 or older is receiving social scourity disability, supplemental security income, disability benefits,
or any other payment based on the definition of disabled in accordence with the Social Security Act or Americans with Disabilities Act.

Residents of Newport News:

Families whose last permanent address was Newport News or who work, or have been notified they have been hired to work in the City
of Newpoit News.

Equal Welght with Ranking “Ameng® The Loecat Preferences-This plan will provide an equal opportunity for famnilies with the most
need to receive housing assistance. Fhe local preferences will be used with rarnking *

among” the local proferences,
FIVE 1L OCAL PREFERENCES:

Involuntarily Displaced

Living in Standard Houslng (Homeless or Overcrowded)

Rent Burden (Paying 50 percent or more of income for rent and utilities)

Veterans

Mainstream Vouchers

RANKING PREFERENCES
Working Families
Residents of Newport News

Families who are working or residents of Newport News will priority among the local preferences, A preference does not guaranise
admission to the hovsing assistance prograims, Preferences are used to establish the order placement on the waiting list. Every family
admitted to the program must meet NNRHA's seleciion oriterin as defined in the Occupancy Policy and Administrative Plan.

Public Housing Complexes and Their Average Rent as of December 20, 2023

SOUTHEAST COMELEXE AVERAGE RENT
Marshill Courts $311.00

#Spratley Hovse $309.00

*Ashe Manor $349.00

Oreutt Townhomes 1 $301.00

NORTH END COMPLEXES

*Aqueduct Apariiments $262.00
*Pinceroft Apartments $342.00

*Elderly Housing

#*#These rents are understated due ¢o tenant contribuiions to utilities.

Analysis of the rent distributions above, led us to the sonclusion that the NNRHA selection plan is suceessful and creates diversity in tenant
selection. The plan continues to provide opportunities to families with a variety of incomes at each of our public housing spartment complexes.

i1, Public Housing Complexes and the Average Income
Deconcentration Analysis as of December 20, 2023

SQUTHEAST COMPLEXES TOTAL UNITS AVERAGE INCOME
*Ashe Manor 50 $14,399

Marshall Courts 347 $13,133

#*Qroutt Townhomes 1 40 $12,978

NORTH END COMPLEXES

Aguedust Apartnents 262 311,096
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*Pinecroft Apartments 140 . $14,081
TOTAL 339

Average Income for All $13,137
Families

*Elderly Housing Exclusion
#*Fewer than 100 units exclusion

The Hstablished Income Range (BIR) is 85% to 115% of the PHA public housing income for the covered development:

Complexes Avg, Income For Complex 85% Test Avg. Income For A Families  115% Test
Marshall Courts 13,137 11,166 13,133 15,102
Aqueduct 13,137 11,166 11,096 12,760

Analysis of Average Income Over & Under the Established Income Range:
Analysis of Average Income Outside the Established Income Range:

Contributing factor to EIR properties:

TANF % of Family with Bamed Income Sogial Security/SS1
Marshull 5% 13.03% 43% 2747% 8% 24.46%
Agueduct T% 11.55% 45% 31.91% 24% 34.35%

Under the EIR

1. Some families want to live in the Southeast complexes in order to obtain vocational skills, job skills, and training at the
Family Investment Center (FIC). The FIC is in walking distance for families. In addition, a large daycare center is in walking
distance for families residing in the Southeast complexes. Upon completion of training or increasing job skills, the familics
are able to increase their income,

2. Some families choose to move to the Southeast complexes based on NNRHA provided utilities. These families may have an
outstanding balance with the local utility companies and cannot afford to turn utilities on in their names in the North End
complexes. The North End complexes have tenant paid utilities.

Summary

This analysis was prepared with the data as of December 20, 2023. We feel that income data and characteristics are sufficiently
explained by these circumstances for the covered development and support the goals of deconcentration of poverty and income
mixing. In addition, we will review this data annually along with the Occupancy Policy as part of the planning process to further
fair housing.

Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources,
such as PHA opemting, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income
gvailable to suppori public housing or tenani-based assistance. The statement also should include the non-F ederal sources of funds supporting
each Federal progran, and state the planned use for the resowrces, (24 CFR §903.7(c))

See attached.

Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units,
including applicable public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR

$903.7d
The Minimum Rent shall be $50 per month.

Flat Rents

Effective January 1, 2024, we set our flat rents no lower than 80% of the Department of Housing and Urban Development established fair
market rent (FMR) In their area by bedroom size. The effected families” rent will change at their next income re-gxamingtion. Families still
have the option of seleoting the Income Based Rent, which in some cases may be lower. In additien, in some cases, the new Flat rent may be
phased in by $50 quarterly until the new rent amount is achieved.

Annual Update of Flat Rents

NNRHA shall review the Fair Market Rent annually and adjust the Flat rents as needed.

Flat rents may cither be increased or decreased on the FMR schedule as described above.

When a resident chooses Flat rent, higfher rent shall be adjusted only at the next regular reexamination/recertification rather than at the point
the Flat rent may change.

Flat Rents will be adjusted by the tenant paid utility allowances.

Choice of Rent
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Once each year, beginning with admission, each family is offered a choice between paying the income-based rent and the Flat rent applicable
to the vnit they will be occupying.

Because of the way the Federal law is written, choice of Flat rent may be offered at admission and annual reexamination. NNRHA shall use
HUD’s definition of Annual Income

The Minimum Rent shall be $50 per month.

Payment Standards

The Housing Choice Voucher Payment standard is used io caleulate the housing assistance payment for families participating in the Section 8
program and is the maximum month assistance payment allowable, In accordance with HUD regulations, and at the Housing Authority's
(HA) discretion, the Voucher Payment Standard amount may be set by the HA between 90 percent and 110 percent of the HUD published
Fair Market Rent (FMR). FMRs are gross howsing cost estimates established by HUD for a metropolitan area that include both shelter and
rent paid by the tenant to the landlord and the cost of tenant puid utilitics. The HA reviews the appropriateness of the Payment Standard
annually when the new FMR is published and adopted by the Board of Commissioners effective January 2024

Operation and Management. A statement of the rules, standards, and policies of the PHA goveming maintenunce and management of
housing owned, assisted, or operated by the public housing agency {which shall include measures necessary for the prevention or eradication
of pest infestation, including cockroaches), and management of the PHA. snd programs of the PHA. (24 CER §903.7(e))

The Lease Agreement is a legal binding contract between the tenanis and the landiord (NNRHA), The Lease Agreement contains alf rules,
regulations, rights and obligation of both the tenznt and landlord regarding the use and
occupancy of the dwelling units and premises. The primary covenants and agreement of both parties include:

Leusge Term and Renewal

Paymenis Due Under the Lease

Seourity Deposit

Utilities

Charges

Penalties

Redetermination of rent, dwelling size and eligibility

Tenant Obligations
The Tenant agrees to permit his or her apartment to be treated from time to time for control of pests. Pest control is performed
semi-annually in each apartment.

el

9. Laodlord Obligations

10.  Inspections

11. Legal Notices

12.  Accommodation of Persons with Disabilities
13, Termination of the Lease

14, (Grievance Procedure

15. Cost of Legal Procecdings

16. Modifications

17.  Failure to enforce the lease

Below sre programs provided to our residents;

GED

Employability Worlshops

Job Placement Assistance
Tmnsportation

Self-Paced Typing

College Scholarship Opportunities
Yolunteer lncome Tax Assistance {VITA) (Referral)
Crime Prevention Programs
Community Leadership Support
Neoeds Assessments

Enrichment Programs

Financial Literacy Workshops
Senior Citizens Programs

Job Training/Job Readiness Skills
Computer Education
Homeownership Counseling

Grievance Procedures. A description of the grievance nnd informal hearing and review procedures that the PHA makes available to its
residents and applicants, (24 CFR §903.7(1h

The grievance procedure has besn established fo provide guidelines for management and tenants in the just and effective settlement of
auievances, it shall compass all individuals prievances between the tenant and the Authority, Excluded from the procedure is any grievatce
concerning an eviction or termination of tenancy based upon the tenant’s creation or maintenance of a threat to the health and safety of other
fenants or management employoes.
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The grievance procedure includes a list of definitions for all parties, the procedure to obtain an informal hearing, scheduling of the hearng,
procedures governing the hearing decision of the hearing panel, if necessary (Lense Tevmination) action, and the decision of the hearing
officer. The grievance procedure is posted in gl rental offices,

The Newport News Redevelopment and Housing Authority will do the following a8 it relates to prievances or appeals: All grievances or
appeals arising under the lease shall be processed and resolved pursuant to the Grievance Procedure which is in effect at the time such
grievimoe or appeal arises. The policy is posted in the rental office and incorporated herein by reference. The hearing officer shall be an
employee whose duties and responsibilities are not involved in the prievance. In the case of a three members panel, one i selected from
NNRHA, a second member from one of the resident councils and a third will be an individual sctected by the Hearing Officer. The Hearing
Officer chairs the appeal but does not vote in the process.

B3 Huwmeownership Programs, A description of any Sestion 5h, Section 32, Section 8y, or HOPE 1 public housing or Housing Choise
Vousher (HCVY) homeownership prograins (including project number and wnit count) administered by the agency or for which the PHA has
applied or will apply for upproval. (24 CFR §903.7(k))

NNRHA Homeownership Assistance Programs

NNRHA offors afforduble newly construoted and renovated homes for income eligible puschasers under the HOMEBuilder and HOMEPlace
Programs. NNRHA also administers the citywide, down payment assistance program for first-time homebuyers. These Homeownership
Assistance Programs are funded through the Community Development Block Grant (CDBG) and HOME Investments Partnorships Program
{HOME). These programs are designed to provide assistance to eligible home buyers in purchasing homes within the municipal limits of
Newport News to ocoupy as their primary residence. Eligible applicants must meef inoome guidelines as set by HUD, atiend an 8-hour
homebuyer’s education class, and demonstrate the ability to obtain & mortgage (additional restrictions may apply).

SPARC (Spunsoring Parinerships & Revitalizing Communities} program lowers loan interest sate up to one persent (1%) lower than Virginia
Housing’s published fimst-time Homebuyer rate.

In May 2019, the U.5. Department of Housing and Urban Developmeny (HUID) awarded u $30 million Choice Neighborhoods
linplementation Grant for revielizution projects in the Marshall-Ridley Choice Neighborhood. Newport News was one of four cities in the
country to receive the grant in 2019, which helps to rovitalize distressed neighborhoods and strengthen economic development in the
community, These funds will be leveraged with public and private investments to undertake a comprehensive transformation of the Ridley
Place community and address the challenges in the surrounding neighborheod. in working with residents of the Ridley Clicle as well as
residents within the neighborhood, one of the primary housing goals of the iransformation of this area is to increase the rate of
homeownership in the neigltborhood. As identified in the application, the Authority intends to develop new homeownership units

Within the CNI neighborhood over several phases. Additional information on CN1 can be found at hitps://www.nnva.gov/2255/Choice-
Neighborhoods-Initiative.

Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CER §903. 1)),
Provide a description oft 1) Any programs relating to services snd amenities provided or offered to assisted families; and 2) Any policies or
programs of the PHA for the enhancement of the cognomic and social sett-sufficiency of assisted fumilies, including programs subject to
Section 3 of the Housing and Urban Pevelopment Act of 1968 (24 CFR Part 135) and F55. (24 CFR §903.7(1))

Reguirements of the Program

1.

Each non-exemtpt adult in & family paying at least the minimum tent must contribute snd document some combination of 8 hours per
month of community service or self-sufficiency activity.

The & hours per menth may cither be volunteer work or self-sufticiency program activity or a combination of the two.

The reguited community service or self-sufficiency may be completed at 8 hours each month or may be aggregated across a year. Any
blocking of hours is acceptable as long as 96 hours is completed by each annual certification,

Activities must be performed within the neigliborhood and not outside the jurisdictional area of NNRHA. The excepiion to this rule
would be adults who are enrolled in full-time higher education or vocational tmining. Their hours of education would count toward the
requirement,

Family obligations.
a. At least execution or re-examination after the effective date of this policy, all adult members (18 or older) of a public housing
resident family must

1. Provide & documentation that they are exempt from Community Service requirement if they qualify for an
exemption, and

2. Sign a cextification that they have received and read this policy and understand they are not exempt, failure to
comply with the with the Community Service requirement will result in the termination of their lease.

b.  One each month non-exempt family members must present a completed documentation form (provided NNRHA) of activities

performed over the previous month to the Service Coordinator,
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HUD has published Notice PIH20215-12 on “Administering the Comnumity Service and Self-Sufficiency Requirement (CSSR).” The Notice, which
replaces Notice P1H 2009-48 this notice expands exemption.

Exempt Residents:

The NNRHA determines if an individual is exempt from the CSSR and the documentation needed to support the exemption. FExemptions for adult
residents, as codified at 24 CFR 960.601, inglude persons who are:

A. 62 yearsorolder,

B. 1) Blind or disabled, as defined under 216(i)(1) or 1614 of the Sovial Sccurity Act (42 U.3.C, Section 416(1)(1); Section 1382¢), and who
certify that, because of this disability, she or he is unable to comply with the service provisions of this subpart, or
2) s a primary carctaker of an individual as listed #bove

C. Fngaged in work activities (see Notice PIH 2003-17 (HA)). In order for an individual to be cxempt from the CSSR requirement bocause
hefshe is “engaged in work activities,” the person must be participating in an activity that meets one of the following definitions of “work
uetivity™ conteined in

. Unsubsidized employment;

. Subsidized private-sector employment;

. Subsidized public-sector employment;

. Work experience (including work associated with the refurbishing of publicly assisted housing) if sufficient privite sector
employment is not available,

3. On-the-job training;

6. Job search;

7. Community service programs;

8

9

[ R

. Vocational educational training (not to exceed 12 months with respect to any individual)
. Jub skills training directly related to employment;
10. Education directly related to employment in the case of a recipient who has not received a ligh school diploma or a certificate
of high school equivalency;
11. Satistactory attendance at secondary school or in & course of study lsading to a certificats of general equivalency, in the case of
a recipient who has not completed secondary school or received such a certificate;

D. Able to meet requirements under a State program funded under part A of title 1V of the Social Seeurity Act (42 U.S.C. Section 601 et
seq.) or under any other welfare program of the State in which PHA is located including a Start-administered Wellare-to-Work program;
or,

E. A member of a family receiving assistance, benefits, or services under a State program funded under part A of title IV of the Social
Securily administered Welfare-to-Work program, and has net beon found by the State or other administering entity 1o be in
non¢ompliance with such a program

The notice expands the exemption from the CSSR for “a member of a family receiving assistance, benefits, or services under a state program tunded
under part A of title [V of the Social Security Act (42 U.8.C. Section 601 et seq.), or under any other welfare program of the state in which the PHA is
located, including a state-administered welfare-to-work programy, and has not been found by the state or other adwinistering entity to be in
noncompliance with such a program.

HUD has determined that the Supplemental Nutritional Assistance Program (SNAP) qualifies as a welfare program of the state. Therefore, if a tenant is
a member of family receiving assistance under SNAP, and has been found by the administering state to be in complisnce with the program requirements,
that tenant is exempt from the CSSR.

Ta help PHAs determine whether a person should be exempt under this requirement, NNRHA will consider the following:

1} The person must be a part of the family that is receiving assistance (i.e. part of the family as defined by the state welfare administration) yuder this
provision,
2} The persor must be determined by the state agency to be in compliance with the program requirements,

If a person meets these two requirements, then they are exempt under this provision. If not, the person is not exempt from the CSSR under this
provision,

College students, whether part-time or full-time, are not automatically exompied from the community service and self-suificiency requirement {CSSR).
However, as described in Notice PIH 2015-12 (and in the HUD regulations at 24 Code of Federal Regutations 960 Subpari F), Students may be
complying with the C8SR by perforining self-sufficiency activities,

Under the CSSR, tion-exemmpt adul residents must perform § hours per month of community service activities (or a corobination of both). A list of
eligible self-sulficiency activities contained in Notice PIH 2015-12 includos “higher education (community college or college)”. College students are
meeting the CSSR requirement as long as their educational activities total at least 96 hours per year. A student would not need to be enmlled Jull-time to
be in compliance with: the CSSR.

Students who are meeting the CSSR requirement thropgh self-sufficiency activities should be coded as “in compliance” in field 3q of Form HUD-50058
(code ). They should be codedt as exempt from the requitement.
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1. At each annual re-sxamination, non-exempt family memnbers must present a completed documentation form {provided by NNRHA) of activities
performed over the previous twelve months. Both forms will include places for signatures of supervisors, instructors, ot counselors and the Service
Connector certifying to the number of hours coniributed each month by month. Additional suppotting documentation may be requested of the resident
to verify CSSR participation or exempt status. Copies of the cerilfication forms and supporting documentation must be retained in the NNRHA files.

2. Change in exempt status;

a. If during the twelve (12} month period, a non-cxempt person becomes exempt, it is his/her responsibility to report this to NNRHA and
provide documents of such.

b. If during the twelve (12) month perlod, an exempt person becomes noi-exempt, it is his/her responsibility to report this to NNRHA and
the property manager.

¢. The Service Coordinator will provide the person with the Recording/Certification documentation form and a list of agencies in the
neighborhiood that provide volunteer and/pr training opportunitics,

NNRHA OBLIGATIONS

—

. To the greatest sxtent possible and practicable, NNRHA and its property manager will

a. Provide names and contucts of agencies that can provide opportunities for residents, including those with disabilities, to fulfill their
Community Service/Self-Sutficiency obligations;

b. Include a disubled person who is otherwise able to be gainfully employed, since such an individual is not exempt from the Community
Servios requirement; snd provide referrals for volunteer work or self-sufficiency programs.

2. The propery manager will provide the family with exemption verification forms and Recording/Certification documentation forms and a copy of this
policy at initial application and at least execution.

3. NNRHA will make ihe finai determinatiott as to whether or not a family member is exempt from the Community Service/Self-Sufficiency
requirement, Residents may use NNRHA’s Grievance Procedure if they disagree with NNRHA’s determination. Non-compliance Residents:
PHAs may not avict a family due to CSSR non-complinnce. However, if NNRHA finds a tenant is non-compliant with CSSR, then the
NNRHA mwst provide written notification io the tenant of the noncompliance whicl must include: A) A brief description of the finding of
Non-compliance with CSSR. B) A statement that the NNRBA will not renew the lease at the end of the cwrent 12-month lease unless
the tenant enters into & written work-out agreement with the NNREA or the family provides written assurunce that is satistactory to the
NNRHA explaining that the tenant or other noncompliant resident no longer vesides in the unit. Such writien work-out agreement must
include the meuns through which a noncompliant family member will comply with the CSSR requirement.

Fnforcement Documentation; Should a family refuse to sign a writien wotk-out agreement, or fuil to comply with the tetms of the work-out-agivement,
PHAs are required to initixte termination of tenancy proceedings at the end of the current 12-nonth lease due to the fact that the family is failing to
comply with lease requiremenis. When initiating termination of tenancy, proceedings, the NNRHA will provide the following provedural safepuards:

A. Adequate notice to the tenant of the grounds for terminating the tenancy and tor non-renewal of the lease. B, Right of the tenant to be represented by
counsel; C. Opportunity for the tenant to refute the svidence presenited by the PHA, including the right io confront and cross-examine witnesses and
present any affirmative legal or equitable defense which the tenant may have; and, D, A decision on the merits.

Safety and Crime Prevention (YAWA). Describe the PHAs plan for safety and crime prevention w ensure the safety of the public
housing residents. The statoment must provide development-by-development or jurisdiction wide-basis: (1) A description of the need for
measues to ensure the safety of public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted
by the PHA; and (ifi) A description of the coordination between the PHA and the appropriate police precinets for carrying out erime
prevention measurcs and activities. (24 CER §903,7(m)) A description of: 1) Auy activitios, services, or programs provided or offered by an
agenoy, either dircetly or in parinership with other service providers, to child or adult victims of domestic violence, dating viokenoe, sexual
assault, or stalking; 2) Any activities, services, or programs provided or offered by 4 PHA that helps child and adult victims of domestic
violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any ackivities, services, or proprams provided or
offered by a public housing ageney to prevent domestic violence, dating violence, sexnal assault, und stalking, or to enhance vietim sufety in

assisted familics. (24 CFR §503.7(m)(3})

The Newport News Redevelopment and Housing Authority has an active plan for safety and ¢rime prevention measures o ensure the safety
of public Housing residents, Crime prevemtion is addressed utilizing & commumity policing and partnership approach throughout all of our
comumunities. Our Partnership relationships inctude the Newport News Polioe Department, Newport News Commonweanlth Attorney’s
Office, residents and citizens of our communities as well as local, State and Federal law enforcement organizations.

We currently partner with the Police Department in a program that has off-duty police officers in our communities to keep and be a deterrent
for possible criminsd activities, These officers work closely with the Safety & Security Office and AMP Manages to identify problem areas
and then address and deal with those problems. ‘This program has proven sxtremely successful.

We have avcess to quarterly statistical reports from the Police Department which gives figures for arrests, reported offenses and calls for
service within the Housing Authority communities. The Salety & Security Office also has access to the Newport News Police Department’s
Criminal Justice Information System which allows us fo track erimes that have been committed throughout the city on a duily basis to see if
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they have occurred on our properties. We utilize “Hot Spol” cards, » Fraud Waste and Abuse hotline, and we provide a drop box for
residents and employees to share information o us anonymousty regarding crimes or illegal activities on our properties. Additionally, we
have installed a camera system at Marshall Courts that ties into the Police Department which provides an additionul orime fighting and
investigative tool.

Annually, all residents are provided with a copy of our YAWA Policy. In addition, each year in partnership with Transitions Family Violence
Services and the Newport News Commonwealth Atlorney’s Office-Advocate Victims Utit, we hold a Domestic Violence Workshop to
sducate tenants and staff on domestic vielence and how it negatively impacts the lives of those in the community. (See attached VAWA.
Policy)

We continue to look for ways to enhance safety and security it our communities through education, training, updating equipment and
demonstrating to our residents our safety focus.

The police department will be using an apartment in Aqueduct as an office. This apartment will help maintuin an officer’s presence in the
area and promete conmnunity engagement,

Pet Poliey. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing, (24 CFR §903.7(n))

The purpose of the pet policy is to establish the Authority’s policy und procedures goveming the ownership of common household pets in
public housing units. This policy explains the criteria on the keeping of pets and establishes reasonable mles governing their care. The pet
policy includes the follewing

Sections:

Registration of Pets

Animals that assist person with disabilities plus addendum on subject matter

Type of Pets

Pet Deposits

Noise

Residents Responsibilitics

Pet Cure

Inspections

Pet Removal

ol ol

The pet policy does not plus to service animals, support, or therapy animals that are used to assist persons with disabilities.

Asset Management, State how the agency will carry out its asset management functions with respeot to the public housing inventory of
the agency, including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and
other needs for such invertory. (24 CFR $903.7(q))

The NNRHA Exscutive Staff reviews its operating income and expense statements with property staff on an on-going basis to address
variations to the

operating budget. Expenses are monitored and adjustments macde as necessary, Capital needs, rehabilitation and modernization will be
addressed ufilizing

the armual Capital Grant and § Year Plan priovities, The Rental Assistance Demonstration program will assist with comprehensive capital
needs through a combination of 4% and 9% Low Income Housing Tax Credit equity, operating reserves and accumulate Replacement
Housing Factor funds as eligible.

In addition, Physical Needs Assessments (PNA} wilk be prepared and used as a tool to guide all capital and rehabilitation needs. Physical
Needs Assessments were conducted for Aqueduct Apurtments and Pinecroft Apartments in 2022 to support and priotitize future capital
improvement.

The PNA review will also inform the need to consider demolition/disposition and reconstruction as & method fo ensure assets are viable and
meet the need of our residents.

Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR
$203.7(:)2)1)
{1) NNRHA must ensure consistency with the Consolidated Plan of the jurisdiction;
{2) Meet with each Resident Couneii or Resident Advisory Boaud;
{3) NNRHA must provide a review of the amendments/modifications to the public during a 45 day public review
period;
(4) A notice will be placed in the local newspaper-Daily Press and we will use other newspapers such as Tidewater
Hispanic and the Korean Post to meet our Fair Housing/LEP requirements. The notice will include the date,
time and location of the Board of Conunissioners meeting
{5) NNRHA will not adopt the amendment or modification until the Board of Cormnissioners vote in a meeting
open to the public;

Significant Amendment/Moditieation. PHA must provide its criteria for determiring o “Significant Amendment or Medification” 1o its
5-Year and Ammual Plan, For modifications resuling from the Rental Assistance Demonstration (RAIY) program, refer to the “Sample PHA
Plan Amendment” found in Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

Page 15 0f 25 form HUD-50075-ST (03/31/2024)



B2

Standard deviations or significant amendments or modifications are defined as discretionary changes in the plans or policies of the housing
authority that fundamentally change the mission, goals and objestives, or plans of the agency and which require the formal approval of the
Board of Commissioners.

Proposed demolition, disposition, homeownership, Capital Fund Financing development, Rental Assistance Demonstration, or mixed finance
propusals are considered by HUD to be significant amendments to the CFP 5 Year Action Plan. In addition, in conjunction with this
amendment and in consideration of future RAD conversions NNRHA has examined its definition of “Substantial Deviation™ in Section 10 of
the Five Year Plan and has excluded the following items:

The decision to convert to either Project Based Assistance or Project Based Rental Assistance (PBRA).
Changes to the Capital Fund Budget produced as a result of each approved RAD conversion.

Changes to the construction and rehabilitation plan for ench approved RAD conversion,

Changes to the financing stucture for each approved RAD conversion.

Ealadi

A copy of the revised Significant Amendment and Substantial Deviation Modification is attached.
If any boxes are marked “yes”, describe the revision(s) to those elemeni(s) in the space provided.

PHAs must submit a Deconcentration Poliey for Field Office review. For additional guidance on what 4 PHA must do to deconcentrate
poverty in its development and comply with fxiv housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

New Activities. 1f the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, matk “yes” for those
elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activitics, matk “no.”

[X] HOPE VI or Choice Nelghborhoods. 1) A description of any housing (including project number (if known) and unit count) for which .
the PHA will apply for HOPE V1 or Choice Neighborioods; and 2) A timetable for the submission of applications or proposals. The :
application and approval process for Hope Vi or Choloe Neighborhoods is 2 separate process, See guidance on HUD's website at:

Ittps:/fwww hud.gov/program _offfces/public_indian_housmg/nyopram hope6 . (Notice PIH 2011-47)

1n June 2016, the City of Newport News and the Newport News Redevelopment and Honging Authority were awarded a $500,000 Choice
Neighbothoods Initiative Grant from HUD to plun for the revitalization and transformation of a portion of the Southeast Community. This
planning grent enabled the City and Authority to plan a comprehensive approach to address neighborhoods and distressed public or HUD-
assisted housing to transform the neighborbeod. The progmm is desigued to faoilitate improvements in neighbothood assets, housing,
services and schools. Authority-owned property located in the targeted area includes Ridley, Spratley, Lassiter and a portion of Marshall as
well as the vacant 35 acres parce] which was the former Divkerson Courts and Harbor Homes Apartments.

In May 2019, HUD awarded a $30 million Choive Neighbothoods Implementation Grant for revitalization projevts in Marshall-Ridley
Choice Neighborhood. These funds will be leveraged with public and private investments to undertake a comprehensive transfotinution of
the Ridley Place community and address the challenges in the surrounding neighborhood. This nvelves the demolition of the Ridley public
housing property.

Since the award of the implementation grant, NNRHA and the City of Newport News have been working with citizens, public and private
agencies and organizations to refing the CNI Transformation Plan that was adopted by the Newport News City Council in June 0 2018 and
submitted to and aceepted by HUD in July 2018,

NNRHA and its development pariner Pennrose, LLC, have begun planning site improvements and building design and have conducted
community input sessions. The CNI transformation plan calls for the development of approximately 440 new mixed-income rental housing
units to be developed over four phases. The first phiase of housing, which will be constructed in the 2700 and 2800 blocks of Jefferson
Avenue, has been awarded funding and construction began in early 2021. The second and third phases of CNI housing development will be
constructed on the Ridley Place sito and has received LIHTC and state matohing resources.

Funding will come from multiple soutces, with most of the financial support for the housing develupment coming from the low-income
housing tax credit (LIHTC) program.

Mixed Finance Modernization or Development, 1) A description of any housing (including project number (it known) and unit count} i
for which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or i
proposals. The application and approval process for Mixed Finance Modetmization or Development is a sepatate process. See guidance on :

HUDY's website at: hitps:/www.hud.pov/program officeg/public_indian_housing/programs/phvhope6/miphi4

To date, NNHRA converted seven (7) public housing properties, for a total of 498 rental units, under HUD’s Rental Assistance
Demonstration Program, This program allows public housing properties to convert to long-term Section § rental assistance contracts to
preserve the nation’s affordable rental housing stock. The properties include:

1. Cypress Termace Apartinents VA003000310 82 |
2. Opyster Point Apartments VA003000310 96 i
3. Brighton Apartments VA003000310 100 :
4. Orcust 1J] Townhomes Apartments VAQ03000326 xli} ;
5. Lasgiter Courts VAD03000317 100 f
6,  Spratley House VA003000321 50
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7. Oreuit Townhomes I VAQG3000325 40
TOTAL 498

Spatley House (VAG03000321): In November 2018, issued a Commitment o Enter into a Housing Assistance Payments Contract (CHAP) award
rolated to NNRHA’s inclusion of this project in the Rentul Assistance Demonstration program. NNRHA will be converting this project based on rentat
assistance under PIH Notice 2019-23, Rev 4 und any suecessor Notices. Upon conversion te Project Based Rental Assistunce the Authority will adopt
resident rights, participation, waiting lists, and grievance procedures listed in Section 1.7 of H2019-23/P1H 2019-23, Rev -4, and PIH H-2016-17/P1H -
2016-17.

In conjunction with the Spratley House RAD conversion, NNRHA’s Capital Fund Budget will be reduced by the pro-rata shure ($56,077) of annual
NNRHA capital fund atiibuted to the Spratley House Public Housing Development converted via RAD and that NNRHA. may borrow fund to address
their Capital needs. In addition, for the Spratiey House Project RAD conversion NNRHA will be contributing Operating Reserves in the approximate
amount of $500.000, and Replacement Housing Favtor funds in the amount of $100,000. These amounts will be leveraged with other federal and state
program funds allowed by the RAD Program. The conversion is subject t the approvat of RAD conversion and receipt of public und private sources of
funds.

In early 2021, NNRHA submitted an application to HUD for the conversions of Orcutt Townhomes 1 (VA0030002325 - 40 units) under the RAD
program, The successful conversion of this project is dependent on several factors sueh as the financlal feasibility and NNRHA’s novess to private
sourees of capital and to borrow funds to repair and preserve its aiforduble housing areas, A LIHTC application was submitted to Virginia Housing in
March 2022 for the Oreutt Townhomes and RAD conversion. The anticipated RAD cloging for Orcutt Townhomes L will occur in Juns 2023,

Pinceroft and Aqueduct are being considered for RAD renovation‘conversion within the next five years.

As putt of the Choice Neighborhoods Initiative (CNI) Transtormation Plan, Ridley Place (VA003000304) will be redeveloped over several phases with
hard teplacement units onsite as well as some units replaced as tenant based or project based vouchers. The CNI transformation plan will govem the mix
of the 25% replacemient units.

Demolition and/or Disposition. With respect to public housing only, desoribe any public housing development(s), or portion of a public housing
developiment projects, owned by the PHA and subject to ACCs (ineluding project number und unit numbers [or addresses)), and the number of affected
units along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under |
seotion 18 of the 1937 Act (42 U.5.C. 1437p); and (2} A timetable for the demolition or disposition. This staternent must be submnitted to the extent that 1
approved and/or pending demolition and/or disposition has changed as deseribed in the PHA’s last Annual and/or 5-Year PHA Plan submission, The

apphication and approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan doss not constitute approval of these

aetivities. See guidance on HUD’s website at: hupy//www hud. pov/offices/pili/centers/sac/d ispo/index.¢fm. (24 CFR §903.7(h))

NNRHA Demolition Applications were recently approved:
Ridley Place Apamtments VA003000304

Asa part of the HUD Choice Neighborhood Initiative, NNRHA demolished the Ridley Place Apartments under Seetion 24 of the U.5. Housing Act of
1937, Demolition was approved by HUDSAC in April 2022 and demolition was June 2022 and the disposition application will be submitted by
February 2022,

Mashall Cowrts VAODB3G00302

Number of Units Proposed for demolition: Phase VII Demolition of 88 units of the 347 {To date a total of 259 of the 347 apariments units have beon
renovated. Some of the demolition actions indicated above may be firther evaluated to determine if a demwlition or rehabilitation would be more
advantageous). A Section 18 application and & Tenant Protestion Voucher has been approved by HUD. Relocation will occur in 2024.

NNRHA may consider conversion of existing developments to Project-Based Vouchers under Rental Assistance Demonstiation (RAD).

NNRHA reserves the right to submit additional and/or disposition applications for any development, subject to Board and HUD’s approval, including but
not limited to smergency projects, such as demolition of unsafe structures, as may become necessary.

In October 2019, the Authority issued a Request for Proposal (RFP) for the sale and development of 1511 Harbor Lane and 520 21 Street to support the
Advancement of economic development and job creation initiatives within the southeast comnunity and the Marshall-Ridley Choice Neighbothood. In
June 2020, the NNRHA Board of Commissioners (BOC) designated S23 Holdings, LLC (Developer) as the prefenied developer for an approximately a
17-acte portion of 1511 Harbor Lane which is expected to result in significant capital investment and job creation through the creation of ship repair and
fabsication Facility. To facilitate the proposed project, the Economic Development Authority of the City of Newport News (EDA) who will negotiate and
enter info a purchase and sale agreement with the selected Developer. The EDA will also facilitate commercial development on. the remaining
approximately 3.3 acres portion of 1511 Harbor Lane along with Jofferson Avenue corridor. The sale proceeds will be used to pay for cligible costs of
disposition, such ns appraissl and envirenmental expenses, with the primary use of proceeds for development under Choice Neighborhood Initiatives.
The sale of 1511 Harbor Lane to the EDA is included in the approved 2019 PHA Plan and the Authority submitted an application to HUD requesting
approval of the disposition and sale of 1511 Harbor Lane and release and removal auy HUD restrictions. The disposition has been approved by HUD.

[ Designated Housing for Elderty and Disabled Famities, Describe any public housing projests owned, assisted or operated by the PHA (or portions
thereot), in the upcoming fiscal yeat, thet the PHA has continually operated as, has designated, or will apply for desigmation for ocoupancy by elderly
and/or disabled families only, Include the following information: 1) development name and number; 2) designation type; 3) application status; 4) date
the designation was approved, subimitted, or planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any
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HUD approved plan. Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval
does not constitute HUD approval of any designation. (24 CFR $903.7(G1)(C)}

Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based agsistance; 2) An
analysis of the projects or buildings required (o be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion, See guidance on HUD's website at:

hitp://www. hud sovioffices/pilveonters/sac/conversion.cfim. (24 CFR §903.7()))
Orcutt Townhomes (VAQ03000325) 40 units

Conversion of Public Housing under tke Rental Assistance Demonstration (RAD) program. Describe any public bousing building(s) (including
project number and unit count owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based
Vouchers under RAD, See additional guidance on HUD's website at: Notice PIH 201232 REV-3, successor RAD Implementation Notices. and ther

RAD nofices,

As noted above, in 2013, The Authosity submitted » portfolio for nine (9} of its public housing properties to HUD for the Rental Assistance
Demonstration (RAD) Program., The Oyster Point, Brighton, Cypress Tertace, Oreutt Tewnhomtes L1, Lassiter Courts and Spratley House have besn
convered to project based assistance under RAD.

In conjunction with the conversion of the Orcutt Townhomes 1 Projeot to the Section 8 Program via fhe Rental Assistance Demonstation Program
(RAD) a Commitment to Enter into & Section 8 Housing Assistance Payments Contract (CHAP) has been received. A LIHTC set aside for this endeavor
Tias alse been received from the Virginia Housing Authority, This assistancs will be combined with Federal Capital Funds, VA DHCD funding and
private equity (from the sale of tax credits) to indertake compreliensive interior and exterior renovations on the project as required by RAD. Related
planning and studies are underway o ensble a final RAD application to be submitted to HUD for approval. Subject to this approval, elosing on the
conversion will ocour following with the temporary relocation of residents to enable comprehensive renovutions ta be undertaken.

{1 Occupaney by Gver-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-incume family (a family whose annual income exceeds the limit for a Jow income family at the time of initial
oveupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
Tousing assistance when the unit is leased to an over-income family; (2} The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before
offering the unit to an over-ingome family; (3) The over-income family renis the unit on a month-to-month basis for a rent that iz not less than the PHA's
cost o operate the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible
family; and (5) The PHA gives the over-income family at least thitty day notice to vacate the unit when the unit is needed for rental to an eligible family.
The PHA may incorporate information on oceupunoy by over-income families into its PHA. Plan statement of deconcentration and other polictes hat
govem aligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.503) {24 CFR 903.7(b)}

Il Occupancy by Police Otficers. The PHA may allow polive officers who would not ctherwise be eligible for oceupancy in public housing, to reside
in a public heusing dwelling unit. The PHA must inolude the number and location of the units to be occupied hy police officers, and the terms and
conditions of their tenancies; and # statement that such occupancy is needed to increase security for public housing residents. A “police offiver” means a
person determined by the PHA to be, during the poried of residence of that person in public housing, employed on a full-time basis es a duly Heensed
professional police officer by a Federal, State or local government or by any agency of these governments. An officer of an aceredited police force of a
housing agency may qualify. The PHA may incorporate information on occupancy by police officers into its PHA, Plan statement of deconcentration and
other policies that govern cligibility, selection, and admissions. Sce additionul guidanve on HUD's websiie at: Notice P1H 2011-7. (24 CFR 960.505)
(24 CFR.903.7(b})

No Police Officer living/residing in Public Housing, NNPD is using a unit at for Aqueduct anti-crime prevention activities.
B3 Non-Smokiug Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan

statesnent of opetation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s wehsite at: Notice
PEH 2009-21 and Notice PIH-2017-03. (24 CEFR £903.7(2})

NNRHA hias implemented Non-Smoking Policies in all of our public housing complexes and administrative offices as of July 1, 2018,

Project-Based Youchers, Describe any plans to use Housing Chofce Vouchers (HCVs) for new project-based vouchers, which must comply with
PBY poals, civil rights requirements, Housing Quality Standards (HQS) and deconcontration standprds, as stated in 983.57(b)(1) and set forth in the PHA
Plan statement of deconeenttation and other policies that govemn eligibility, selection, and admissions. I using project-based vouchers, provide the
projested matmber of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan (24 CFR
§903.7(b)).

In Pecember 2022, in accordance with 24 CFR 983.6(d), we requested permission to project base no more than 40 vouchers through using a Request for
Proposals, The REP was posted in January 2023,

NNRHA recsived approval fiom the Depariment of Housing and Urban Development to use project based vouchers within out 20% limit of budget
authority. The Department of Housing and Urban Development (HUD) reguires that we provide them with a subsidy layering review and environmentzl
review reports for their approval before we enter into a Housing Assistance Payment contiact, The subsidy layering review is intended to prevent
excessive public assistance fiom other local, state and fedéral howsing agencics. Project based vouchers help promote deconcentration of poverty and
provides altemate affordable housing opportunities for families in Newport News.
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Units with Approved Vacancies for Modernization, The PHA must include a statement reluted to units with approved vacancies that are
undergoing modernization in accordanee with 24 CFR §990,145(a)(1).

The Authetity will sontinue cngoing renovations of residential units at Marshall Courts. The renovations include removal of mansard roofing and
exterior renovations, new windows and exterior doors, new lighting (interior and exterior) the construction of now porches, stoops and roofs, removal
and replacement of plmbing fixtures and water heaters, replacemnent of HVAC equipment, renovations to the kitchens including new cabinets and
appliances, new flooring throughout the units, renovated bathrooms. The units undergoing renovations must be vacant fo perform the work, This work
has been approved in previous HUD spproved PHA Annual plans, All units planned for rehab at Marshall Courts have been renovated.

Aqueduct Apartments-NNRHA plans to underiake the renovations of the Aqueduct Apartments as well as the Community Center. The work included
kitchen and bathroom upgrades, new flooring,

Othier Capltal Grant Programs (i.e., Capital Fund Community Faeilities Grants or Emengency Safety and Security Grants).

For all activitics that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided,

The Authority intends to apply for funding under the Capital Fund Emergency Safety and Secutity Grant for FY2020-21 to address safety and seourity
threats that pose a risk to the healih and safety of public housing residents due to violent crimes or property reluted crimes within any of its public
housing communitiss that meet HUD’s eligibility reguirements.

B3  Progress Report. Forall Amual Plans following submission of the first Annual Plan, a PHA must include a brief stateroent of the PHA’s
progress in meeting the mission and goals described in the 5-Year PHA Plan, (24 CFR §903.7(r)(1))

B4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this seetion (24 CFR. §903.7 (g))-
To  comply with this requirement, the PHA must reference the most recent HUD approved Capital Fond 5 Year Action Plan in EPIC and
the date that it was approved. PHAS can teference the fonn by including the following language in the Capital mprovement section of the
appropriate Anowal or Steeamtlined PHA Plan Template: “See Capital Fund § Year Action Plan in EPIC approved by HUD on March 19,
2021”

BS  Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and
describe those findings in the space provided. (24 CFR §903.7(p)

L Housing Management

The Authority cutrently has 799 units of public housing located throughout the City and administers 3,080 Housing Choice Vouchers (Section 8).
Housing activities in 2023 included:
©  One humdred twenty seven (127) new Housing Choice Vouchers (HCV) (Section 8) participants received vouchers,

One hundred eight {108) new families leased a public housing unit in 2022,

The public housing lease rale for the year was 95.00%.

There were 210 public housing applications and 386 Section 8 applivations processed im 2023.

The Authority’s Maintenance Department completed 8591 work orders in 2023,

On December 31, 2022 there were 596 families on the Section 8 and Public Housing waiting lists.

NNRHA was awarded 32 Emergency Housing Vouchers to assist families who are Homeless or have a higher risk of Housing

Instability. This partnership is between Continium of Care and NNRHA,

»  The Litt & Connect Resourcs Center in Newport News, VA was designated an EnVision Center demonstration site; The site aligns
with the EnVision Center goal to empower houscholds towards self-sufficiency and will provide our community with support in the four
pillars: Economic Empowemment, Educational Advancement, Health and Wellness, aud Charactor and Leadership.

s The Virginia Fair Housing Law has been amended to inclade the following Protected Classes: They are included in all marketing
matexials, advertisements, policy documents and onr website:

94 & @ &4 & 4

Ruce

Color

Religion
National Origin
Sex

Elderliness
Fumiliar Status
Disability
Source of Fums
10, Sexual Orientution
11. Gender Identity
12.  Military Status

R

Total Affordable Housing Inventory Type:

Name # of Units Type
Lassiter Courts 100 LIHTC-RAD

811 C Taylor Avenue
Newpoit News, VA 23607
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Marshall Cowts 47 Public Housing
741 34 Sereet
Newport News, VA 23607

Qyster Point 96 LIHTC-RAD
550 Blue Point Terrace

Newpoit News, VA 23602

Agqueduct 262 Public Housing
13244 Agueduct Drive

Newpoit News, VA 23602

Cypress Terace 82 LIHTC-RAD
25 Teardrop Lane
Newport News, VA 23608

Pinecroft [40 Public Housing
75 Wellesley Drive
Newport News, VA 23606

Brighton 100 LIHTC-RAD
810 Brighton Lane #93
Newport News, VA 23602

Spratley House 30 LIHTC-RAD
651 25™ Sireet
Newport News, VA 23607

Ashe Manor 50 LIHTC/Public Housing
900 36" Street
Newpott News, VA, 23607

*Oreuit Townhomes | 40 LIHTC/RAL
900 36" Street
Newport News, VA 23607

Oreutt Townhomes (11 30 LIHTC-RAD
900 36" Street
Newport News, VA 23607

Great Quk 143 LIHTC-mixed finance
1 Great Oak Circle
Newport News, VA 230606

Lofis on Jefferson 14 VHDA

c/o Newport News Reach Loan
Redevelopment amxd Housing

Authority

P.0O. Box 797

Newport News, VA 23607
Jefforson Brookville 30 LIHTC
2501 jefferson Avenue
Newport News, VA 23607
Total 1504

*RAD Conversion by 11-1-24

Conumunity Services

The authority provides a number of services and programs for its residents. Program accomplishments and related awards are listed below.
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In June 2023, the Neighborhood Edueation Center Scholarship Program generated $30,577 for scholarships and financial aid assistance
for residents living in public housing and housing choice voucher clients. Nine individuals, 4 graduating students and § adults, received
scholurships to continue their education.

Omega Psi Phi - Kappa lota Chapter of Omega Psi Phi, Inc coordinated with Community Resources staff and delivered Thanksgiving
greetings and food baskets to 10 families at Marshall Comis and 10 families at Aqueduct Apurtments.

Senior Holiday Lunches — Dominion Terminal Associates provided three hundred forty-seven (347) boxed deli lunches from TASTE. Fach
senior alse received a $10.00 Walmart gift card, communities included Pinecroft Apartments, Spratley House, Ashe Manor, Lassiter Courts,
Jefferson Brookville, and Marshall Cousts. The Newport News Police depariment agsisted NNRHA staff with the distribution of the lunches
on Wednesday, December 20, 2023,

Fhe Family Self Sufficiency (F88) progrum enroiled (11) Public Housing and (17) HCV new participants during the year. A total of (4)
participanis purchased homes,

St. Vincents De Pap) Catholic Chureh - Community Resources staff coordinated witl St. Vincent’s members and volunteers and delivered
10 Thanksgiving baskets to families in Marshall Courts and Aqueduct Apartments.

NNRHA in partnership with Kimberly Hobbs, owner and CEO of All_ Ways There Home Health Care offered (2) free 40 hours of Personal
Care Aide training to residents of NNRHA. A total of 15 residents attended and 12 were hired.

Thomas Sentz, Financial Advisor at HRCAP hosted (2) Financial Literacy and (2) Credit Repair Classes tor the residents in Marshall
Cowts and Aqueduct. A total of (15) residents attended these classes,

Golden_Years Assisted Living Facility in partnership with NNRHA hosted (2) hiring events for the residents of Marshall Covsts and
Aqueduct Apartments. Denise Dickerson, Direcior of Golden Yeurs Assisted Living Facility interviewed a total of 10 residents und § were
hired. Jobs included housekeeping, cooks, med techs, and aides.

HUD Strong Families in conjunction with NNRHA hosted “Family Fun Day” at Aqueduct and Marshall Courts in June. Residents enjoyed
healthy snacks, line dancing, family painting, jewelty making, face painting, giveaways, family photos, and haircuts. They also were
provided information about financial literacy, mental health awareness, hygiene information, and interactions with the NNPD.
Approximately 51 families attended.

Lepal Atd Soclety of Eastern VA and Peninsula Agency on Aping (PAA) partnered with the Community Resources Department to provide

important logal documents to interested seniors at Pinecroft Apartments. Susan Castle, PAA, and Claire lzah, attorney, met individvally with
6 residents in November to review and finalize Wills, Power of Attorney and for Advanced Medical Directive docwments. Residents signed
their documents which were then notarized. '

Yaccination Clinies — Community Resources partnered with Cindy Williams of Riverside Health Systems to offer 2023/2024 fla and Pfizer
COVID -19 vaccings for the senior communities of Spratley House, Ashe Manor, Pinecroft and Great Osk Apartments. A total of 115
viccings were provided,

Newport News Public Library — The Newport News Public Library in partnership with NNRHA are sponscring monthly programs at
Spratley House, Ashe Manor, and Pinecroft Apartments. Fach month the NNPL brings a creative project to the seniors along with necessary
supplies, These engaging piujects have many benefits, such as promoting cognitive stimulation, enhances mood and emotional well -being,
provides a sense of accomplishment, und contributes 1o overall mental and physical health.

Voluuteer Tax Assistance Program (VITA) — Community Resources referred 20 residents to the VITA program for taxes.

HL Community Development and Capital lmprovements

Since 2016, the Authority has converted and renovated six (6) of its public housing communities {Oyster Point, Brighton, Cypress Terrave,
Orcutt Townhomes {1, Lassiter Courts and Spratley House), under the Rental Assistance Demonstration (RAD) program. A total of 458
residential units have been converted,

NNRHA, in conjunction with planning and underwriting the Oreutt Townhomes RAD conversion, its seventh, has received a CHAP contract,
secured a set aside of LIHTC and a commitment for equity. A related NNRHA application for $2.1 million has been submitted to the
Virginia Deparinent of Housing and Community Development (VADHCD). Subject to this approval, this funding will be combined with the
aforementioned monies and $3.887 million in Capital Program funds and included in a RAD financing plan to be submitted to HUD. This
approval will be followed by receipt of a RAD conversion commitment (RCC) and closing on this conversion. Thereafter, residents will be
temporarily relocated to enable renovations to begin, Such work will take from 10-11 months to complete followed by the return of residents
to the project.
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. Completed the Marshall Courts Phase V renovations, which are a coniinuation of the ongoing comprehensive renovations of this community.
This phase included twenty (20) residential apartments. The upgrades include removal of mansard roofing and exterior renovations, new
windows und extetior doors, new lighting (interior and exterior), construction of new porclies, stoops and roofs, removal and replacement of
plumbing fixtures and water heaters, replacement of HVAC equipment, renovations to the kitchens including new cabinets and appliances,
new flooring throughout the units and renovated bathrooms.

. fn late 2020, NNRHA began Marshall Courts Phase V1 renovations. This phase involves the renovations of twelve (12) residential four {4}
bedrovm apartments, Bxterior upgrades include new roofing, exterior siding, windows, and doors. Other improvements include LED liphting,
{interior and exterior), new electrical upgrades and new fixtures. Renovations also include replacing water heaters, kitchen and batlugom
fixtures, HYAC equipment, new kitchen cabinets, appliances and new flooring throughout the apartment usits, Renovations were completed
in 2021,

. In October 2023, RAD closing took place for the conversion of Orcult Townhomes 1, 8 40 unit townhouse apartiment property. Residents wete
temporarily relocated to enable renovations to begin, Lt is antivipated that work will take 10-11 months to complete followed by the return of
residents to the project.

. In October 2023, NNRHA received a HUD approval for Marshall Cousts Phase VI-the demolition of 88 4partment units. Demolition
activities are slated to begin in spring of 2024, NNRHA received tenant protection vouchers for the families that will be relocated.

M In 2019, NNRHA approved the issuance of $34,780,000 of Multifamily Housing Revenue Bonds to assist two developers in financing a
portion of the cost of acquiring, constructing, renovating, rehabilitating, and equipping the multitamily residential remtal housing
communities. Renovation work associated with those two communities were completed in 2020, The two developers were: 617 Adaws
Drive LLC - $16,780.000 and Harbour-Newport News Limited Partnership - $18,000.000.

v In 2019, HOME Program loan funds of $250,000 were approved for Huntington Village Apartments to assist in the construction of 96
apariment wnits for low to moderate income fumilies.

v Multifamily Housing Revenue Bonds in the amount of $18,000,000 and $7,500,000 were approved in 2020 to assist two developers that are
construciing, acquiring, and renovating multifamily residential renial housing projects. The two developers were: Woodlimds at Oyster Point
- $18M and Carrier Point Il Apartments - $7.5M.

. In 2021, Multitamily Revenue Bonds in the amount of $24,000,000 and $1,000,000 were approved to assist two developers in aoquiring,
constructing, and renovating multifamily residential rental housing projects. The two projects were: Denbigh Trace Apurtments - $24,000,000
and Newpori Hatbour Apartiments-$1,000.000.

. 1n 2022, NNRHA approved the isswance of Multifamily Revenue Bonds to assist three developers in financing 4 portion of the cost of
acquiting, constructing, renovating, rehabilituting, and equipping 3 residential housing communities, The three developments were the
Woodtands at Oyster Point - $19,999,000, City Line Apartments - $35,000,000, and Stewart Gardens Apartments - $71,000,000.

C. Other Document and/or Certification Reyquirements,

C.1 Resident Advisory Board (RAB) comments. }f the RAB had comments on the annual plan, mark “yes,” submit the comments as an
attachment to the Plan and describe the analysis of the comments and the PHAs decision made on these recommendations. (24 CFR

$903.13¢c), 24 CFR §903.19)

C.2 Certification by State of Local Cfflclals. Form HUD-50077-3L, Certification by State or Local Officials of PHA Plans Consistency with the
Comsolidated Plan, rust be submitted by the PHA as an electronic attachment to the PHA. Plan. (24 CFR §903.15). Note: A PHA may
request to change its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local
officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policics and Programs that the PHA has Revised since Submission of its Last Annual
Plan, Provide s certification that the following plan elements have been revised, provided to the RAB for comment before implementation,
approved by the PHA board, and made available for review and inspection by the public. This requirement is satisfied by completing and
submitting form HUD-50077 ST-HCV-HE, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed. Form HUD-50077-8T-HCV-HP, PHA Cerilfications of Compliance with
PHA Plan, Civil Rights, and Related Laws and Regulations inciuding PHA Plan Elemenis thut Have Changed must be submitted by the PHA
as an ¢lectronic attackinent to the FHA Plan, This includes all certifications relating to Civil Rights and related regulations, A PHA will be
considered in compliance with the certification requirement to affirmaiively further fair housing if the PHA fulfills the requirements of §§

903 7(0)(1) and 903.15{d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and contributing factors
within those programs, in accordance with 24 CFR 5.154 or 24 CFR. 5.160(a)(3) as applicable; (iif) specifies actions and strategies designed to
address contributing factors, related fair housing issues, and goals in the upplicable Assessment of Fair Housing consistent with 24 CFR 5.154
in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initistives to
affirmatively further fair housing that require the PHA's involvernent; (v) operates programs in a manner consistent with any applicable
consolidated plan under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this
section; (vi) complies with any contribution or consultation requirement with respect fo any applicable AFH, in accordance with 24 CFR
5,150 through 5.180; (vii) maintains records reflecting these analyses, actions, and the results of these actions; and (viii) tekes steps
aceeptuble to HUD to remedy known fair housing or civil rights violations. impediments to fair housing choice within those programs;
addresses those impediments in a reasonable fashion in view of the resourcss available; works with the local jurisdiction to implement any of
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the jurisdiction’s initiatives to atfimativety further fuir housing; and assures that the unnual plan is consistent with any applicable
Consolidated Plan for its jurisdiction. (24 CFR §903.7%(0)).

C.4 Challenged Elements, If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an

attachment to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge,
ang the PHAs response to the public.

C.5 Troubled PHA. [f the PHA is designated troubled, and has a cutrent MOA, improvement plan, or recovery plan in place, mark “yes,” and
describe that plan. Include dates in the description and most recent revigions of these documents as attachments. If the PHA is troubled, but
doos not have any of these items, mark “ne.” If the PHA is not troubled, mark “N/A." (24 CFR §903 .9}

D, Affirmatively Furthering Falr Housing (AFFH).

D1 Affirmatively Furthering Fair Housing, The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions
to implement each fair housing goul outined in its acvepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in

relevant part; “To implement goals and priorities in an AFH, strategies and actions shall be included in program participants’ ... PHA Plans

(inluding any plans incorporated therein) .. .. Strategies and actions must affimatively fusther fair housing ,...” Use the chart provided to specily
each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the AFH was prepared solely by the
PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify the fair housing strategies and actions

to be implemented by the PHA during the period coversd by this PHA Plan, If there are more than three fair housing goals, add answer blocks as
NECESSALY.

Until such time as the PHA is required to submit an AFH, the PHA will not have 1o complete section D, nevertheless , the PHA will address its

obligation to atfirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903,7(0)(2) enacted prior to August 17, 2015, which
means that it examings jts own progrants or proposed programs; identities any impediments to fair bousing choice within those programs; addresses

those impediments in a rensonuble fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s
initintives to affirmatively further fair housing that require the PHA s Involvement; and maintain records reflecting these analyses and actions.

Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, as amended, 4 PHA must submit a civil rights certification with its Annual

PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who submit the Form HUD-50077-CR as a standalone document,
D.1 Affirmatively Furthering Fair Housing (AFFH). Continuation
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320()

The City and NNRHA make every effort to protect persons and the environment by following HUD’s HUD Lead Safe Housing Rule, (24 CFR 35)

goveming lead-based paint hazards receiving federal assistunce, in PY 2022-2023, inspections by NNRHA Iend certified staff vontinued 1o be conducted

during Housing Quality Standards (HQS) and rehabilitation. In these instances, each homeownur or tenant was given EPA’s pamphlet “Protect Your
Family from Lead in Your Home” and information pertaining to the recognition of lead hazards in their homes.

Lead scieenings conducted by NNRHA or third-party environmental firms for lead-based paint continue to be conducted on properties purchased
and rehubilitated under the CDBG and HOME Programs. Where lead-based paint was discovered, these hazards were mitigated through paint
stabilization and lead safe repair work as well as through sbatement mepsures.

The Lead-Safe Housing Rule under the Environmental Protection Agency (EPA) requires inspection for lead-based paint in housing units
rehabilitated with federal funds, and NNRHA striotly adheres to these regulutions, These EPA guidelines also apply to inspections or testing for
houses built before 1978 which are being reviewed by NNRHA for passible rehabititation assistance through any federally funded program.
NNRHA. sirictly enforces the application of the BEPA rule dated April 22, 2010, as amended January 13, 2017. This requires the use of lead safe
practices and other actions aimed at preventing lead poisoning and applies to contractors performing renovation, repair and painting projects that
disturb lead-based paint in homes, child care facilities, and schools built before 1978. Such companies must be Repair, Refovate and Paint
Certified and must follow specific work practices to prevent lead contumination. In keeping with this rule, NNRHA requires its staff to attend
reluted EPA training and requires all new and sxisting contraciors to provide documentation that they have been duly certified by EPA to undertake
lead abatement work,

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320¢))

We coordinate services with the partnering agencies listed below to assist families to become self- sufficient.

. Newport News Department of Human Services
Newport News Public Litvary

Peninsuta Council for Workforce Development

Virginia Employment Commission (VEC)

NNRHA Family Self Sufficiency program
Virginia Career Work

Newport News Public Schools
. Newpori News Peninsula Health Department

reTmmon B
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Conmumonwealth Catholic Charities

.

J.  Hampton Roads Commumnity Action Program

K. Brooks Crossing lmovative and Qpportunity Center
L. ‘The Officesat 25 &)

Actlons taken to develop institutional structure, 91.220(%); 91.320()

Coordination continues at all levels of local government between City and NNRHA staff, Coordination begins at the policy level as City Council
members are often briefed during bi-weokly work sessions on City funded and sponsored activities, including CDBG and HOME projects it
appropriate, On a continuous basis, City management, to include department directors, meet. This includes the City Planning Director, Director of
Development, City Codes Director, NNRHA Exeeutive Director und others. Management staff disuss operational issues related 10 ongoing and
plamed developments, obstacles encountered and corrective actions. These meetings provide an opporiunity for the City Manager's office to
reiterate priorities, The City’s Director of Development also meets on a weekly basis with the City Manager or acting City Manuger to discuss
various topics, to include CDBG and HOME retsted matlers, when necessary.

“Fhe annual CDBG focus and funding awsds are determined under the auspices of the CDBG Application Review Commitiee, consisting of two
City Council members and representatives from the Planning Coromission, Industrisl Dasvelopment Authority and NNRHA. This Committee
veviews requesis for assistance and holds a public meeting to allow applicants an opportunity to present their proposals.

Key City, NNRHA staff and many local organizations participate in the regional Continuum of Care, the Greater Virginia Peninsula Homelessness
Consortium. Proposed and planned programs and issues related to services to the region’s most vulnerable residents are discussed in open monthly
meetings. This forum provides an opportunity to identify problems and develop procedures to improve the service delivery system. Several sub
groups have been formed including a services Tesource committes, & housing resource committee and the Service Coordination and Assessment
Network (SCAAN) to better determing, secess and maintain available resources and/or services in the area.

Additionz] efforis to favilitate the planning and delivery of services include:

The Task Force on Aging - headed by an Assistant City Mansger, meets monthly to identify snd nddress obstacles regarding service delivery to
seniors.

Hampton Roads Housing Consortium (HRHC)- HRHC is attended by key representatives from all localities in the region and iz dedicated fo
impioving regional housing stock.

Mayors and Chairs Commission on Homelessness - headed by an Assistant City Manager meets monthly with leadership trom six regional
Localities to identify and address issues around homelessness, housing neods, resources, barriers, and partnership opportunities,

Hampton Roads Community Housing Resource Board (HRCHRB) - HRCHRB’s primary mission is to create awarencss and provide education to
affirmatively further fair housing and identify issues/solutions.

People to People - invites dialogue and participation from cross generational and varied race volunteeis to promote diversity with a focus racial,
gender and ceconomic equality.

The Newport News Youth & Young Adult Gang Violence Initiative - part of the City's Strategic Plan to uddress public safety, Reduction of violent
pang and pang-related erime by youth and young adults is a City Council strategic priority,

CNI Implementation Team - regularly convenes tepresentatives from multiple City departments, NNRHA, Urban Strategies tnc., and Newport
News Public Schools. The Team discusses the housing, neighborhood and people components of the CNI Transformation Plan and identifies
obstacles to achieving the plan goals.

Actions taken to enhance conrdination between public and private housing and social service agencies, 91.220(k); 91.520()

Government agencies, for-profit and nonprofit organizations all play a past in the provision of affordable housing, community development, and
economic development, The City and NNRHA continued 1o work with these entities 10 address housing and community development needs,

A. Virginia Employment Commission (VEC)

B. Consumer Credit Counseling

C. Catholic Chaities

D. Habitat for Humanity Peninsula and Greater Willismsbuorg

E. Virginia Department of Housing and Community Development

F. Beonomic/Industrial Development Authority of the City of Newport News

Edentify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing
choice. 91.520(a)

The Hampton Roads Community Housing Resowces Board (HRCHRB), which includes the City of Newport News and the six other entitlement ¢ities in (he
Hampton Roads region (Hampton, Chesapeake, Norfolk, Portsmouth, Suffolk and Virginia Beach) was responsible for an extensive Analysis of Impediments to
Fair Housing Choice many yeas ago. The final Analysis of Impediments to Fair Housing Choice was prepared by an outside vendor and delivered to the
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HRCHRB. The document provided information for the region and for each locality separately. Observations by the consultant that could be potential
impediments to fair housing choice identified in the most recent analysis are noted below:

Lack of comprehensive fuir housing policy that addresses integration;

Shoriage of larger affordable housing units;

Lower homeownership rates for minorities;

Shortage of sccessible housing available for parsons with disabilities;

Inadequate inclusion of limited English-speaking persons in federully funded services,
Compliance of City’s zoning ordinance with Fair Housing Act;

Maorigage loun denisls und how minorities were affected;

Foreclosures and how minorities were affected.

e & 0w ® > s @

The City and NNRHA support fair housing issues on a regional basis tweugh participation in the HRCHRB, through local funding and staff participation.
HRCHRB works closcly with local, state and federal agenciss to promote awareness of fair housing issues in Hampton Roads and helps coordinate and
disseminate information to assist each locality with its fair housing plan. The HRCHRB has tried to keep itself updated with HUD requirements regarding an
Assessment of Fair Housing and then HUD's reversion back to an Analysis of Impediments. The HRCHRB would like to woik collaboratively on the preparation
of a niew tepional fair housing-focused repoxt, however, it has not yet entered into & contract with a consultant. Unfortunately, due to the continuation of COVID-
19, the focus of most federal agencies has been on other matters over the last 36 months so no new guidance or injtiatives have been provided as it relates to fair
housing thus delaying a collaborative effort. The City, in conjunction with NNRHA has prepared an vpdate to the current Analysis of Impediments and it
generally reflects the same determinations as the previous one,

The City wus involved in the following actions associated with the HRCHRB to affirmatively further fair bousing:

Action: Continued staff and financial support of the HRCHRB.

Action: HRCHRB Localities continued reproducing an electronic Fair Housing Handbook that otiginated  through the HRCHRB on an as needed basis.
Action: The HRCHRB website was kept up to date with relevant information,

Action: Continued patticipation in the Hampion Roads Housing Consortium (HRHC).

This Information collection is authorized by Section 511 of the Quakity Housing and Work Responsibility Act, which added a new sectlon 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annuva} PHA Plan.

Publlc reporting burden for this information collection Is estimated to average 7.52 hours per response, Including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information, HUD may not coliect this Information, and respondents are not
required to complete this form, untess ¢ displays a currently valid OMB Control Number.

Privacy Act Netlce, The United States Department. of Housing and Urban Developiment Is authorized to sclicit the Information requested In this form by virtue of Title 12, U.S. Code,
Sectlon 1701 et seq. and regulations promulpated thereunder at Title 12, Code of Federal Regulations. Responses to the coliection of information are required to ohtakn a benefit or
to retain a benefit, The Information requested does not lend itself to confidentiality.
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NNRHA HUD Capital improvements
5 Year Plan FFY 2024-2028

2024 Anticipated Budget

Proposed Revised Obligations

Anticipated $

5

3,750,000.00

Operations

Management Improvements
Administration

Marshall Admin

Pinecroft Ongoing Renovations
Agueduct Ongeing Renovations
Marshall Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposed 2024

5
S
s
s
$
$
5
$

$

375,000.00

50,000.00
375,000.00
500,000.00
500,000.00
900,000.00
600,000.00
450,000.00

3,750,000.00

2025 Anticipated Budget

Proposed Revised Obligations

Anticipated $

5

3,600,000.00

Operations

Management Improvements
Administration

Aqueduct Ongoing Renovations
Marshall Ongoing Renovations
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposed 2025

$
$
5
$
$
5
$

$

360,000.00
50,000.00
360,000.00
1,550,000.00
430,000.00
425,000.00
425,000.00

3,600,000.00

2026 Anticipated Budget

Proposed Revised Obligations

Anticipated $

$

3,550,000.00

Operations

Management Improvements
Administration

Marshall Admin

Marshall Court Ongoing
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposed 2026

5
5
$
5
5
S
S

$

355,000.00
50,000.00
355,000.00
500,000.00
1,050,000.00
670,000.00
570,000.00

3,550,000.00




NNRHA HUD Capital improvements

5 Year Plan FFY 2024-2028

2027 Anticipated Budget Proposed Revised Obligations  Anticipated 5
S 3,400,000.00
Operations S 340,000.00
Management Improvements S 50,000.00
Administration S 340,000.00
Marshall Exterior Maitanence 5 750,000.00
Agueduct Ongoing Renovation & 900,000.00
Pinecroft Ongolng Renovations  $ 460,000.00
Ashe Manor Ongoing Renovatior $ 560,000.00

Total Revised Proposed 2027

s 3,400,000.00

2028 Anticipated Budget Proposed Revised Obligations  Anticipated S
S 3,000,000.00
Administration S 300,000.00
Operations 5 300,000.00
Management Improvements s 50,000.00
Aqueduct Ongoing Renovations  $ 1,000,000.00
Aqueduct Pest S 200,000.00
Marshall Exterior Maitanence 5 500,000.00
Pinecroft Ongoing Renovations S 350,000.00
Ashe Manor Ongoing Renovatior $ 300,000.00

Total Revised Proposed 2028

*SUBJECT TO 5YR CAPITAL FUND PLAN APPROVAL*

S 3,000,000.00




