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PROJECT DESCRIPTION:  

Newport News Redevelopment and Housing Authority (NNRHA) and its affiliates are seeking Statements of 
Qualifications and Letters of Interest from Virginia licensed Class A general contractors for the renovation of 
the Orcutt Townhomes located at Orcutt Avenue and 33rd, 34th and 35th Streets in Newport News, Va. 
Interested contractors are invited to submit Letters of Interest and Statements of Qualifications in accordance 
with this solicitation that is available on the NNRHA website, www.nnrha.com/solicitations.html. NNRHA is 
the developer and sponsor of this undertaking. 

The anticipated scope of work for the property which was constructed in 2005 includes the renovation of 20 
duplex townhomes (total 40 units), site work and miscellaneous improvements. These units are all three (3) 
bedrooms including six (6) handicapped units.  

Plans and specifications for the renovation of the property are being prepared by Matthew G. Burton Architect 
LLC. As a tentative guide for the work to be undertaken, refer to the attached outline specifications, unit 
breakdown and preliminary plans. Final plans and specifications and related bid package will be disseminated 
in the 4th quarter of 2022 to selected contractors pre-qualified as a result of this Request for Qualifications.     

Orcutt Townhomes is owned by Orcutt Townhomes 1 L.P. and managed by NNRHA as public housing. This 
property will be converted to the Section 8 Program in the first quarter of 2023 at which time Orcutt TH 
40LLC will become the owner and enter into an AIA construction contract for the renovations to be 
undertaken on the property.  
 
This project is being undertaken in conjunction with NNRHA’s participation in the U.S. Department of 
Housing and Urban Development (HUD) Rental Assistance Demonstration (RAD) Program and made 
possible by the equity from the sale and receipt of Low Income Housing Tax Credits (LIHTC) from Virginia 
Housing (VH), HUD Capital Funds, Virginia Department of Housing and Community Development (DHCD) 
financing, NNRHA resources, bank construction financing and permanent financing from Virginia Housing. 
Utilization of these resources require that, among others, the contractor adhere to rigid and numerous 
inspections, pay Davis Bacon wage rates, adhere to Section 3, which is a provision of the HUD Act of 1968 as 
amended, meet VH and RAD expenditure benchmarks, VHDA minimum design and construction 
requirements, provide Bid, Performance and Payment Bonds, post a renovation latent defect letter of credit, 
and provide a post construction cost certification. The contractor must be familiar with Virginia Housing 
construction and inspection requirements related to low income housing tax credits and attend various 
construction conferences. Responses to this solicitation must be succinct and include descriptions/color 
pictures of not more than three (3) multifamily renovations projects, totaling 50 units each, undertaken within 
the last five (5) years.  
 
As demonstrated in the response to the RFQ (1) continued successful experience in multifamily renovation 
projects, (2) multifamily construction involving affordable housing funded with HUD/FHA, LHA and VHDA 
involvement utilizing low income housing tax credits or other public programs, and (3) renovation projects 
involving phased renovation and resident relocation, are particularly important.  
 

http://www.nnrha.com/solicitations.html


Page 2 of 2 
RFQ #ROT-09-22 

Testimonials or letters of commendation for projects completed can be submitted as evidence of projects 
successfully completed.  
 

1. GENERAL INFORMATION  
 

Respondent must submit a complete response to this RFQ. One original and five (5) copies must be submitted. 
Incomplete responses may be rejected by NNRHA at their sole discretion. Each copy should be bound as a 
single volume where practical.  
 
Evaluation Criteria:  
  
The submittals will be evaluated using the following criteria:   
 
   Description          Points   

A. Firm experience with housing authority related renovation projects  20  
B. Firm experience with affordable housing projects financed by Virginia   20 

Housing or other public programs  
C. Staff experience/performance                20 
D. Ability to complete projects on schedule and within budget   20 
E. Bonding capacity and of letter of credit          15  
F. Utilization of Small, Women and Minority businesses and Section 3    5 

residents on previous projects 
 
Pre-Qualification of Offerors: NNRHA shall notify each offeror their pre-qualification status.   
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UNIT-BY-UNIT WORK WRITE-UP 

ORCUTT VILLAGE TOWNHOMES I 

2/22/22 

The scope of work for Orcutt Village Townhomes I (Orcutt I) includes a complete renovation of 
all existing duplex townhouse units in their existing configurations. There are 34 three-bedroom 
townhouses and 6 three-bedroom accessible townhouses for a total of 40 units. 

All scope items (where applicable) will be applied to each townhouse, therefore this narrative is 
the most efficient way to communicate the overall scope of work for the project. 

SITE WORK 

1. Existing grades will be reworked at various locations around the site to provide drainage.

In areas that are currently subject to ponding, yard drains will be installed and piped to

the city storm drain.

2. Gutters and downspouts will be replaced on all buildings. Downspouts will be rerouted

to avoid drainage over sidewalks.

3. Minor miscellaneous sidewalk and driveway repair and replacement will be provided to

correct deficiencies and to provide an accessible route from accessible units to common

facilities including mailboxes and playground. Each townhouse has its own driveway

and private trash collection toter for garbage and recycling. A portion of the accessible

route includes the public sidewalk which is not part of the scope of work.

4. Landscaping includes foundation plantings along the front of each unit as well as tree

trimming and removal/replacement of dead trees. New grass/groundcover will be

provided at disturbed areas.

ARCHITECTURAL 

1. Miscellaneous minor structural deficiencies will be corrected. Areas of concern noted

during the site investigation include isolated instances of damaged roof sheathing,

damaged roof trusses, and beam hanger connections.

2. Demolish existing attic insulation and replace with minimum R-49 at the ceiling.

3. Demolish and replace drywall in kitchens, bathrooms, and utility rooms. Repair/replace

insulation in exterior walls with R-13 batt insulation where exposed.
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     ATTACHMENT THREE  

              CONTRACTOR STATEMENT OF QUALIFICATIONS 

                           Renovation of Orcutt Townhomes Apartments  
 

Name: _________________________________________________________________ 
  
1. General information: 
 
    A. Contact Person: ___________________________________________________________  

    B. Type of Organization: (1) Corporation_______ (2) Partnership________ (3) Individually 
Owned___________   (4) Other_____________  

 C. If a corporation:  
(1) State of incorporation: ____________________  
(2) Date of incorporation: ____________________     
(3) President: _____________________________________   Years in position______________  
(4) Vice President __________________________________  Years in position______________ 
(5) Secretary ______________________________________  Years in position______________  
(6) Treasurer______________________________________   Years in position______________ 
 

D. If a partnership:  
Date organized______________________________   
Type______________________________________  
List general partners, phone #s and years as GP________________________________________ 
 

E. If individually owned: Years in business_______________________  
   

2.  Project Experience: 
  
  A.  Attach a list of projects similar in comparable scope to Orcutt Townhomes successfully completed 

in the last five (5) years to document your firm’s experience and capabilities. 
  
B.  Identify management aspects of previous projects that reflect Respondent’s ability to complete 

projects on time and within budget. Provide details of completion time and number and cost of 
change-orders and related information. Related examples to respond to this question, if 
appropriate, can be included in the projects outlined in A above.  

  
C. Provide percentages of SWaM and Section 3 participation in recent projects of similar size and 

scope.  
 
The following can be utilized as a format for describing project as noted above: 
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Job and Location: 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

Project Name: 

____________________________________________________________________________________ 

Size of project: (number of apartments, characteristic, square footage, number of stories, total cost) 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

Owners name and contact information: 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

 

Number of Change-orders and Amount/Current and final amount as applicable: 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

 

Sources of financing (if known):_________________________________________________________ 

____________________________________________________________________________________ 

 

Detailed project description: 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
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3. Staff Performance and Experience and Project Execution: 

  A. In the context of previous and ongoing projects, briefly describe your organization and related 
staffing and contracting for undertaking the project. Provide details of similar projects where phased 
relocation and renovations were required and how that experience would facilitate the completion of 
renovations on the Orcutt Townhomes project. 

  B. Provide resumes for the project manager and other key site staff most likely to be assigned to this 
project. Describe, for each, their background and experience whereby they are qualified to manage their 
respective responsibilities of this proposed undertaking. The resumes should include at least three (3) 
projects on which they have worked similar in nature and scope to Orcutt Townhomes within the last 
five (5) years. Provide contact information of the owner and contact person for each project. 

  C. Document Small, Women and Minority (SWaM/Section 3) participation on previous jobs of similar 
size and scope. 

4. Bonding/Letter of Credit 

    General Information: 

The successful contractor will be required to provide a bid, payment and performance bond for the      
face value of the contract as required by Virginia Housing prior to advent of renovations, provide a 
latent defects letter of credit post renovation in favor of Virginia Housing and also prepare and submit to 
the owner and to Virginia Housing a general contractor’s cost certification. 

 A. Bonding Company’s name: 

Address: 

Representative (Attorney-in-fact) 

B. Is the bonding company listed on the United States Department of the Treasury list of acceptable 
surety corporations? Yes _____ No _____ 

C. Is the bonding company licensed to transact fidelity and surety business in the Commonwealth of 
Virginia? Yes ____ No ____ 

D. Have you ever provided a letter of credit in lieu of bonding? Yes ____ No ____ 

E. If the answer to D. is yes, are you able to provide a letter of credit as noted in the following 
paragraph? Yes ____ No ____ 

Contractor must secure bonding for the projects in this RFQ in an amount equal to or greater than the 
amount required by NNRHA from a surety company: 

(1) Listed in the US Department of Treasury, Federal Register, Circular 570: Companies Holding 
Certificates of Authority as Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring 
Companies; and 



Page 4 of 6 
RFQ-#ROT-09-22 

(2) Licensed to transact fidelity and surety business in the Commonwealth of Virginia. (Please see 
Attachment One – Bonding Company Statement), or provide an irrevocable letter of credit from an 
acceptable financial institution in favor of NNRHA in the amount of 100% of the contract. 

5.  Judgments:  

In the last ten (10) years, has your organization, or any officer, director, partner or Owner, had     
judgements entered against it or them for the breach of contracts for construction. 

Yes ____ No ___ 

If yes, please state, under separate cover, the person or entity against whom the judgment was 
entered, give the location and date of the judgment, describe the project involved, and explain the 
circumstances relating to the judgment, including the contract #_________ names, addresses and 
phone numbers of person who can be  contacted for additional information. 

***Please note that Litigation searches on organizations and representatives will be conducted. 

6. Convictions and Debarments: 

If you answer yes to any of the following, under separate cover, state the person or entity against 
whom the conviction or debarment was entered, state the location and date of the conviction or 
debarment, describe the project involved and explain the circumstances relating to the conviction or 
debarment, including the names, addresses and phone numbers of persons who can be contacted for 
additional information, 

A. In the last ten (10) years has your organization or any officer, director, partner, owner, project 
manager, procurement manager or chief financial officer of your organization:  

1) Ever been fined or adjudicated of having failed to abate a citation for building code violations 
by court or local building code appeals board? Yes ____ No ____ 
 

2) Ever been found guilty on charges relating to conflicts of interest? Yes ____ No ____ 
 

3) Ever been convicted on criminal charges relating to contracting, construction, bidding, bid 
rigging or bribery? Yes ____ No ____ 
 

4) Ever been convicted of state or federal ethical or fraud violations or criminal violations in 
occupational or safety in contracting? Yes ____ No ____ 

B. Is your organization or any officer, director, partner or owner debarred from doing federal state or 
local government work for any reason? Yes ____ No ____ 
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7. Compliance: 

If the answer is yes to any of the following, under separate cover, give the date of the termination 
order, or payment, describe the project involved, and explain the circumstance relating to the same, 
including the names, addresses and phone numbers of individual(s) which can be contacted for 
additional information. 

A. Has your organization: 

1) Ever been terminated on a contract for cause? Yes ____ No ____ 
 

2) Within the last five (5) years, made payment of actual and/or liquidated damages for failure to 
complete a project by the contracted date? Yes ____ No ____ 

B. Has your organization, in the last three (3) years, received a final order for willful and/or repeated 
violation(s) for failure to abate issued by the US Occupational Safety and Health Administration or by 
the VA Department of Labor and Industry or any other government agency? Yes ____ No ____ 

C. Have any Performance of Payment Bond claims ever been paid by any surety on behalf of your 
organization? Yes ____ No ____ 

D. In the last three (3) years have you: 

1) Received a final order for failure to abate or for a willful violation by the US OSHA or by the 
VA Department of Labor and industry or any other government agency. Yes ___ No ___ 
 

2) Paid liquidated damages for failure to complete a project by the contracted date on more than 
two (2) projects in the last five (5) years. Yes ___ No ___ 
 

3) Paid actual damages resulting from failure to complete a project by the contracted date on 
more than two (2) projects in the last five (5) years. Yes ___ No ___ 
 

4) Been terminated for cause on a contract in the last five (5) years. Yes ___ No ___ 
 

5) Was more than thirty (30) days late, without good cause. In achieving the contracted 
substantial completion date where there was no liquidated damage provision on more than two 
(2) projects in the last three (3) years. Yes ___ No ___ 
 

6) Has received more than two (2) cure noticed on a single project in the past two (2) years 
and/or more than one (1) cure notice on five (5) separate project in the past five (5) years. Yes 
___ No ___ 
 

7) Had repeated instances on a project of installation and workmanship deviations which exceed 
the tolerance in the standards referenced in the contract documents. Documentation of such 
instances shall be the written reports and records of the owner’s representative on the project. 
Yes ___ No ___ 
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8) Has finally completed a project more than ninety (90) days after achieving substantial 
completion on two (2) or more projects in the last three (3) years, for reasons within the 
contractor’s control. Documented delay of delivery of material necessary to perform 
remaining work or seasonal conditions that bear on performing the work or operation specific 
equipment or building system shall be considered in mitigation. Yes ___ No ___ 
 

9)  Has had Performance or payment Bond claims paid on its behalf in the last three (3) years. 
Yes ___ No ___ 

 

 

 

 

 

 

 

 

 

Signatures 

The undersigned certifies under oath that the information contained in the Statement of Qualifications 
and attachments hereto is complete, true and correct as of the date of this Statement. 

 

_____________________________________________________________________________ 

(Name of entity submitting this statement of qualifications) 

 

 

By: Authorized Signer of Respondent: 

Signature: ________________________________ 

Title: ____________________________________ 

Date: ____________________________________ 
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UNIVERSAL DESIGN GENERAL NOTES:

ACCESSIBLE ROUTE: 
MAXIMUM 5% RUNNING SLOPE AND MAXIMUM 
2% CROSS SLOPE

UNIVERSAL DESIGN LEGEND:

STANDARD UNIT PARKING SPACES = 34
ACCESSIBLE UNIT PARKING SPACES =   6
VAN ACCESSIBLE SPACES* =   0
TOTAL PARKING PROVIDED = 40

RESIDENT ACCESSIBLE PARKING = 15%

TOTAL ACCESSIBLE PARKING = 15%

* NO PUBLIC ACCOMMODATION REQUIRED

PARKING SUMMARY:

1. 40 UNITS TOTAL.  6 UNIVERSAL DESIGN UNITS, 6 UNITS ALSO 
UFAS COMPLIANT.

2. EACH UNIT HAS A PRIVATE DRIVEWAY FOR OFF-STREET 
PARKING. DRIVEWAYS FOR UD/UFAS UNITS MEET 
REQUIREMENTS FOR ACCESSIBLE PARKING SPACES (9' X 18' 
VEHICLE AREA, 5' AISLE ON ONE SIDE AND AT THE TOP).

3. MINIMUM WIDTH OF SIDEWALK = 5' TYPICAL THROUGHOUT

4. ALL CURB CUTS UD COMPLIANT (ON PUBLIC RIGHT OF WAY).

5. ACCESSIBLE ROUTE DOES NOT TRAVEL BEHIND OR THROUGH 
PARKING SPACES EXCEPT WHEN ON THE PUBLIC RIGHT OF 
WAY.
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SITE PLAN

S H E E T   I N D E X

3BR/2BA (TYPE 3008): 20 EA. 1,468.91 SF
3BR/2BA (TYPE 3020 L):   7 EA. 1,476.85 SF
3BR/2BA (TYPE 3020 R):   7 EA. 1,468.91 SF
3BR/2BA (TYPE 3008-ACCESSIBLE):   6 EA. 1,468.91 SF

TOTAL PROJECT AREA:         58,811.98 GSF

OCCUPANCY: R-5 (RESIDENTIAL - VRC)

CONSTRUCTION TYPE: V-B (COMBUSTIBLE, UNPROTECTED)

O R C U T T   T O W N H O M E S   I
ORCUTT TH 40 LLC

NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY

1 SITE PLAN
2 TYPE 3008 FLOOR PLAN
3 TYPE 3020 FLOOR PLAN
4 TYPE 3008 HC FLOOR PLAN
5 TYPICAL WALL SECTIONS

RECONDITIONING OF

30' 60'0

NORTH

S C A L E : 1" = 40'-0"

S I T E   P L A N

U N I T   S U M M A R Y

U N I V E R S A L   D E S I G N

NORTH

ORCUTT TOWNHOMES I
ORCUTT AVE AND
33RD-35TH STREETS
NEWPORT NEWS, VA 23607
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TYPE 3008
FLOOR PLAN

S C A L E : 1/4" = 1'-0"

T Y P I C A L   F I R S T   F L O O R   P L A N   ( T Y P E   3 0 0 8 )
S C A L E : 1/4" = 1'-0"

T Y P I C A L   S E C O N D   F L O O R   P L A N   ( T Y P E   3 0 0 8 )
8'0 4' 8'0 4'

UNIT TYPE: MODEL 3008
3 BEDROOMS
2 BATHROOMS

UNIT GROSS AREA:
FIRST FLOOR =    751.14 GSF
SECOND FLOOR =    717.77 GSF
TOTAL = 1,468.91 GSF

TYPICAL LEFT HAND UNIT SHOWN.  RIGHT HAND UNIT IN BUILDING TYPE 
3008 IS OPPOSITE HAND, TYPICAL.

U N I T   D A T A
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TYPE 3020
FLOOR PLAN

S C A L E : 1/4" = 1'-0"

T Y P I C A L   F I R S T   F L O O R   P L A N   ( T Y P E   3 0 2 0 )
S C A L E : 1/4" = 1'-0"

T Y P I C A L   S E C O N D   F L O O R   P L A N   ( T Y P E   3 0 2 0 )
8'0 4' 8'0 4'

UNIT TYPE: MODEL 3020
3 BEDROOMS
2 BATHROOMS

UNIT GROSS AREA:
FIRST FLOOR =    755.11 GSF
SECOND FLOOR =    721.74 GSF
TOTAL = 1,476.85 GSF

TYPICAL LEFT HAND UNIT SHOWN.  RIGHT HAND UNIT IN BUILDING TYPE 
3020 IS OPPOSITE HAND, SIMILAR TO UNIT 3008.

U N I T   D A T A
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TYPE 3008 HC
FLOOR PLAN

S C A L E : 1/4" = 1'-0"

T Y P I C A L   F I R S T   F L O O R   P L A N   ( T Y P E   3 0 0 8   H C )
S C A L E : 1/4" = 1'-0"

T Y P I C A L   S E C O N D   F L O O R   P L A N   ( T Y P E   3 0 0 8   H C )
8'0 4' 8'0 4'

U .   D.   G E N E R A L   N O T E S

1. ALL ESSENTIAL UD ELEMENTS ARE INDICATED ON SITE PLAN ON 
SHEET 1, FLOOR PLANS ON THIS SHEET, OR AS NOTED BELOW.

2. MINIMUM 36" DEEP CLEAR FLOOR SPACE EXTENDS MINIMUM 18" 
BEYOND THE LATCH AT THE PULL SIDE OF ALL INTERIOR DOORS.

3. CLEAR OPENING WIDTH IS NOT LESS THAN 32" AT PASSAGE 
DOORS.  PASSAGE DOORS HAVE THRESHOLDS NOT EXCEEDING 
1/2" HIGH.

4. LEVER HANDLE HARDWARE WILL BE PROVIDED FOR ALL DOORS.  
PRIVACY LOCKS WILL BE PUSH-BUTTON TYPE.

5. LEVER HANDLES WILL BE PROVIDED ON ALL PLUMBING FIXTURES.

6. ALL CONTROLS, SWITCHES, AND OUTLETS ARE LOCATED WITHIN 
UD REACH RANGES.

7. ELECTRICAL PANELS ARE EXISTING TO REMAIN.

8. THERMOSTATS SHALL BE PROGRAMMABLE TYPE WITH THE 
ABILITY TO BE VOICE-CONTROLLED BY THE TENANT'S "SMART 
HOME" HUB DEVICE.

UNIT TYPE: MODEL 3008 HC
3 BEDROOMS
2 BATHROOMS

UNIT GROSS AREA:
FIRST FLOOR =    751.14 GSF
SECOND FLOOR =    717.77 GSF
TOTAL = 1,468.91 GSF

TYPICAL LEFT HAND UNIT SHOWN.  RIGHT HAND UNIT IN BUILDING TYPE 
3008 HC IS OPPOSITE HAND, TYPICAL.

U N I T   D A T A
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TYPICAL WALL
SECTIONS

S C A L E : 3/4" = 1'-0"

T Y P I C A L   W A L L   S E C T I O N   ( B R I C K   V E N E E R )
S C A L E : 3/4" = 1'-0"

T Y P I C A L   W A L L   S E C T I O N   ( S I D I N G )
2'1'0 2'1'0
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