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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY
BOARD OF COMMISSIONERS REGULAR MEETING

March 19, 2024
8:30 a.m.
227-27" Street, Newport News

Pledge of Allegiance to the Flag of the United States of America

Roll Call

Consider approval of minutes of regular meeting, February 20, 2024.
Communications

New Business

. Public Hearing to receive comments on the Five-Year Agency Plan and Annual Plan for 2024

. Consider a resolution approving the Public Housing Agency Plans (Five Year Plan and Annual

Plan for FY 2020-2024) and submission of HUD Form 50075-ST

. Public Hearing to receive comments on the Capital Fund Program FY 2024-2028 Capital 5-Year

Plan

. Consider a resolution approving the Capital Fund Program for 2024-2028 (Capital 5-Year Plan)

. Consider a resolution approving sale of Real Property located at 814, 818, 820, 822 and 824 241

Street to Habitat for Humanity Peninsula and Greater Williamsburg

Consider a resolution approving Choice Neighborhood li Permanent Financing Loan

. Consider a Resolution authorizing the Executive Director enter into a contact for services with the

City of Newport News for the administration of the Community Development Biock Grant (CDBG)
Program for 2023-2024
Report to the Board

Closed session in accordance with the Virginia Freedom of Information Act, Code of Virginia,
Section 2.2-3711

Consider adoption of resolution certifying a Closed Meeting in conformity with Virginia law.
Any other business to come before the Board.
» Comments from the Public: (Time Limit 3 Minutes)

Adjournment




Pledge of
Allegiance

Roll Call

Approval of
Minutes January
16, 2024

Approval of
Minutes February 2,
2024

February 20, 2024

Minutes of a Meeting of the

Newport News Redevelopment and Housing Authority

February 20, 2024

Having duly given public notice, the Board of Commissioners of the Newport News
Redevelopment and Housing Authority met at 227 27% Street, in the City of Newport
News, Virginia, at 8:30 a.m. on Tuesday, February 20, 2024.

Dr. Wallace-Davis led the assembly in the Piedge of Allegiance to the Flag of the
United States of America.

The meéting was called to order by the Chairman, and those present were as follows:

Commissicners present: -
Lisa Wallace-Davis
Thaddeus Holloman
Kenneth Penrose
William Black
George Knight
Barbara Holley
Lou Call

Also present: Raymond H. Suttle, Jr.
Kaufman & Cancles, P.C.

Karen R. Wilds
Executive Director

Lysandra Shaw
Deputy Executive Director

Valarie Ellis, Director
Administrative Services

Lisa Dessoffy, Director
Finance

David Staley, Director
Community Development

Teresa Bennett
Executive Assistant

Torkeesha Brooks
Beputy Executive Assistant

Karren Douglas
NNRHA [T Department

Kamilla Flowers :
Citizen

Commissioner Black moved that the minutes of the regular meeting of the Board of
Commissioners held on January 16, 2024 be approved. The motion was seconded by
Commissioner Penrose and passed with a majority vote. Ms. Call abstained as she
was not present at the meeting.

Commissioner Knight moved that the minutes of the special meeting of the Board of
Commissioners held on February 2, 2024 be approved. The motion was seconded by
Commissioner Black and passed with a majority vote. Ms. Call and Dr. Davis
abstained as they were not present at the meeting.



Communications

New Business

The Board of
Commissioners of the
Newport News
Redevelopment and
Housing Authority
Approving Project
Based Vouchers for
Eagle Landing Trace Il
VA LLC for Eagle
Landing Trace
Apartments

The Board of
Commissioners of the
Newport News
Redevelopment and
Housing Authority
Authorizing the
Executive Director to
submit a Request to the
Housing and Urban
Development to
Authorize the change of
the Fiscal Year End to
December 31

The Board of
Commissioners of the
Newport News
Redevelopment and
Housing Authority
Authorizing the
Formation of the GO
Senior Living LLC as
Successor Limited
Partner in the Great
Oaks Apartments LLC
and requesting Newport
News City Council
Approval of this
Proposed Entity

February 20, 2024

Minutes of a Meeting of the

Newport News Redevelopment and Housing Authority

February 20, 2024

The following communications were provided fo the Board and reviewed by the
Executive Director. 1) The Annual Activity Report for 2023. Ms. Wilds stated that on
a yearly basis the Autherity provides the City Council with an Annual Activity Report.
This report highlights the Authority’s accomplishments throughout the yvear. 2) An
article from the Daily Press, dated February 24, 2024 regarding 2 affordable
apartment projects planned for downtown Newport News. The Coile apariment
communities at 100 291 Street and 33™ Street in Newport News is scheduled to begin
work this summer. The Authority has previously induce Multl-Family Revenue Bond
financing for the projecis. 3) A report dated February 16, 2024 from the U.S.
Department of Housing and Urban Development showing the Public Housing
Assessment System (PHAS) score report for interim, fiscal year end June 30, 2022 .of
83.

The Board had been provided copies of a resolution authorizing the award of Project
Based Vouchers to Eagle Landing Trace Il VA LLC. A Request for Proposal {RFP)
for up to 40 units of project-based vouchers was issued on January 25, 2024 with a
responses due February 8, 2024. One application was received from Eagle Landing
Trace VA LLC which is also requesting Low Income Housing Tax Credits (LIHTC)
from Virginia Housing next month in the annual 9% LIHTC round. The project will
consist of the new construction of 96 units off of Youngs Mill Lane north of Warwick
Blvd and Oyster Point Road (a map was provided). The proposal was evaluated and
scored by the Executive Director and the Depuity Executive Director based on
published criteria (the score sheet was provided). Based on proposal scoring and the
quality of the proposed development Ms. Wilds recommended the award of 10 Project
Based Vouchers to Eagle Landing Trace VA LLC.

Commissioner Knight made a motion to approve the resolution. Commissioner
Holloman seconded the motion which passed with a unanimous vote. The resolution
is attached to and made a part of these minutes.

The Board had been provided copies of a authorizing a change of the fiscal year from
July 1 — June 30 to a calendar year format, January 1 — December 31. In recent
years, the Authority has created several Limited Liability Corporations (LLCs) and
Development Caorporaiions to consiruct affordable housing developments and
renovate public housing properties under the Rental Assistance Demonstration (RAD)
and Low-Income Housing Tax Credits (LIHTC) programs. For tax credit purposes,
these entities have a fiscal year end (FYE) date of December 31. These entities are
ported in the NNRHA’s annual audit as either a blended component unit or a discretely
presented component unit. To complete the tax credit audits for the December 31
year end, NNRHA staff submits financial and program information to the tax credit
auditors so that audited financial statements and tax returns can be prepared for these
entities. The annual audit is much more detalled, to include Single Audit requirements
of our Federal programs. HUD requires Public Housing Authorities (PHA) that operate
both Public Housing and Housing Choice Voucher programs to use a common FYE
for both programs. Te align our FYE and have a consistent year end across all
programs Ms. Wilds recommended the NNRHA Board of Commissioners authorize
her to submit a request to the HUD local field office to authorize the change.

Commissioner Knight made a motion {o approve the resolution. Commissioner Black
seconded the motion which passed with a unanimous vote. The resolution is attached
to and made a part of these minutes.

The Board had been provided copies of a resolution authorizing the formation of GO
Senior Living LLC in the limited partner in the Great Qaks Apartmenis LLC
partnership. The 142-unit Great Oaks elderly complex located off Thimble Shoals
Blvd was acquired and rehabilitated by NNRHA in 2008. Low-income housing tax
credits (LIHTC) were obtained by NNRHA through the Great Oaks Apartments, LLC io
undertake this development and the facilily was placed in service in 2008 in
accordance with tax credit regulations. The required fifteen (15) year LIHTC
compliance period has been fulfiled and the investor {limited) pariner and special
limited partner in the organizaticnal and ownership structure wish to voluntarily
withdraw from the partnership allowing for NNRHA to become the sole principal of the
owner. This is typical in this type of financing. The investor partner collecfively
comprised of Housing Equity fund of Virginia Xl LLC and the special limited partner
{Virginia Affordable Housing Management Corporation) have met their obligations in
accordance with the Partnership Agreement. In order to continue the parthership and
operation of the Great Oaks property, the withdrawing entities must be replaced with a



Report to the Board

Closed Session

Cther Business

Adjournment

February 20, 2024

Minutes of a Meeting of the

Newport News Redevelopment and Housing Authority

February 20, 2024
successor limited partner. Thus, in accordance with Title 36 of the Code of Virginia,
which governs actions of housing authorities in the State, this proposed resolution
requests that the Board of commissioners consider the formation of GO Senior Living
LLC and that the City Council approve this proposed action. This entity will be wholly
owned by NNRHA. Ms. Wilds stated that the formation of the GO Senior Living LLC is
essential to the continued operation of the Great Oaks elderly housing complex.

Commissioner Black made a motion fo approve the resolution. Commissioner Knight
seconded the motion which passed with a unanimous vote. The resolution is attached
to and made a part of these minutes.

A Report to the Board for February, 2024 had been provided to the Commissioners. A
copy of the subject report is on file in the office of the Executive Director.

Ms. Shaw reported there are two phases of work taking place at the former Ridley site,
Choice Neighborhooed 1lI-R and Choice Neighborhood IV-R. Construction is ongoing
for both phases. Choice Neighborhood IlI-R construction is approximately 67%
complete. The completion date is esitimated to be June, 2024. Construction is
approximately 49% complete at Choice Neighborhood IV-R. The completion date is
estimated to be November, 2024. The infrastructure is approximately 70% complete.
The City has requested a naming survey from the citizens for the two complexes. The
coniractor has requested this be completed by February 28t so they can order
sighage. We had a workgroup meeting for the seafood market. We are very early in
the design. The estimated completion date is December, 2025. For the downtown
phase — 28% Street and Washington Ave pre-development work has begun. The
environmental phase I} soil and ground water sample results were returned with no
issues. The closing is expected o take place in the spring of 2025, with an estimated
completion in the summer of 2026.

Ms. Dessoffy reported Housing Choice Voucher leasing is on track from last month.
We did have a meeting with HUD last week to discuss the two-year tool. This helps
track and project our funding and leasing needs.

Ms. Ellis reported our Community Resources Department, staff worked with the NNPD
Police Recruits in a “Knock & Talk” at Pinecroft Apariments. Staif and residents were
pleased to welcome the Newport News Police Department’s Recruit class #34. We
have a scholarship opportunity for the 2024 PHADA scholarship that we have been
promoting and we have one resident from Aqueduct that has successfully applied.

Mr. Staley reported the final steps before the bid solicitation process for the demolition
of the 88 units at Marshall Courts are in the works. Marine Chemist is performing the
final hazardous materials testing on the units to be demolished. We anticipate starting
the project in June or July.

Ms. Wilds reporied with Cairfs retirement Valarie Ellis has been overseeing the
Community Resources Division, Lysandra Shaw has been overseeing the Housing
Choice Voucher Division and Karen has been overseeing the Public Housing Division.
Ms. Wilds congratulated Teresa Bennett on her retirement.

Mr. Holleman moved the Board enter into a closed session for the purpose of
discussion of personnel matters related {o the annual performance evaluation of the
Executfive Director consistent with Virginia Code 2.2-3711 (A} {1). Mr. Knight
seconded the motion which passed with a unanimous vote.

Coming out of closed session Mr. Holloman made a motion to certify that only public
business matters lawfully exempted from open meeting requirements by Virginia Law
and only those maiters as identified in the motiocn were discussed in the closed
meeting foday. Mr. Holloman requested approval of the resclution certifying
adherence to the Virginia Freedom of Information Act. The motion was seconded by
Mr. Black and passed with a unanimous vote.

Ms. Kamilla Flowers, resident of Lassiter Courts, spoke regarding her concerns about
her residency and need to submit documentation for recertification purposes.

There being no other business to come before the Board, the Chairman adjourned the
meeting at 9:55 a.m.

Secretary-Treasurer



ITEM NO. 4

COMMUNICATIONS



AUENT g U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
P WASHINGTON, DC 20410-5000
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5 nEvEs

OFFICE OF PUBLIC AND INDIAN HOUSING
March 12, 2024

Karen Wilds

Executive Director

NEWPORT NEWS REDEVELOPMENT & HA
PO BOX 797

NEWPORT NEWS, VA 23607-0797

Dear Executive Director:

SUBJECT: Housing Choice Voucher Programs ~ Special Fees for PHAs operating in newly
designated mandatory SAFMRs Under the CY 2023 Administrative Fee Set-Aside

On October 25, 2023, HUD published the SAFMR notice designating 41 new metropolitan areas
where PHAs will be required to utilize SAFMRs in the HCV program. The notice included an
implementation date of October 1, 2024, and PHAs operating in the newly designated metropolitan
areas will then have until January 1, 2025, in accordance with 24 CFR 982.503(b){1)(i) to implement
SAFMR-based payment standards. PHAs in designated SAFMR areas are required to use SAFMRs for
their tenant-based HCV vouchers and may choose to apply SAFMRs to their Project-based Voucher
(PBV) program, if applicable. '

HUD recognizes that PHAs located in a designated SAFMR area may incur additional,
implementation-related administrative costs. On October 26, 2023, HUD published “Notice PIH
2023-07, Revision 1” that added a new category of special administrative fees for PHAs operating in
newly designated SAFMR areas. Under these special fees, PHAs operating in the new SAFMR areas
will receive $10,000 to offset the administrative costs of transitioning to SAFMRs.

Your PHAs is identified as operating in one of the newly designated SAFMR areas. The amount of
funding your agency has been awarded is $10,000. Please see Notice PIH 2023-07, Revision 1 for
more information, including eligible activities that can be paid for with the special fees.

Should you have questions concerning this determination, please contact Yasandra Deya at
yasandra.deya@hud.gov or Rachel Kennedy at rachel.e.kennedy@hud.gov.

Thank you for your continued participation in the Housing Choice Voucher (HCV) Program and for
ensuring decent, safe and affordable housing for families most in need in your jurisdiction

Sincerely
o ., {  Digsslisigned by Mizaed A Fentings
Miguel A. Fontanez, 5t fusom o-us
Wanagenmen) Ddsion. (4 =Teeciar

g Fageon: | aw srpvoing $ dosumen
Migue!l A. Fontanez

Director

Housing Voucher Financial

Management Division

www, hud.gov espanol.hud.gov



ITEM NUMBER 5

New Business

. Public Hearing to receive comments on the Five-Year Agency Plan and Annual
Plan for 2024

. Consider a resolution approving the Public Housing Agency Plans (Five Year Plan
and Annual Plan for FY 2020-2024) and submission of HUD Form 50075-ST

. Public Hearing to receive comments on the Capital Fund Program FY 2024-2028
Capital 5-Year Plan

. Consider a resolution approving the Capital Fund Program for 2024-2028 (Capital 5-
Year Plan)

. Consider a resolution approving sale of Real Property located at 814, 818, 820, 822
and 824 24" Street to Habitat for Humanity Peninsula and Greater Williamsburg

Consider a resolution approving Choice Neighborhood Il Permanent Financing Loan



Sa_
Dr. Davis Read

PUBLIC HEARING

NEWPORT NEWS REDEVELOPMENT AND
HOUSING AUTHORITY

Public Housing Agency Plans (Five Year Plan
and Annual Plan for FY 2020-2024 Submission of
HUD Form 50077-ST

This morning a public hearing is being held to receive
comments on the proposed Public Housing Agency Plan for
Fiscal Year 2020-2024 and submission of HUD Form
50077-ST.

A Notice appeared in the Daily Press on Sunday, January
28, 2024 and at the NNRHA Wilbern building, as well as all
Public Housing rental offices and the occupancy office
stating the draft Five Year Plan was available for public
review at the Authority’s office at 227 27t Street, Newport
News, Virginia during business hours. NNRHA staff met
with the Resident Advisory Board on January 29, 2024 to
present the draft plan.

| now open this public hearing and invite comments.
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY

MEMORANDUM
DATE: March 14, 2024
TO: All Members, Board of Commissioners
FROM: Karen R. Wilds, Executive Directorb®W
SUBJECT: Public Housing Agency (PHA) Plans

Attached for your review and approval is our proposed Five-Year Agency Plan which
includes the Annual Plan for FY 2024 along with the required attachments.

The public housing Agency Plan is a comprehensive guide to our policies, programs,
services offered to clients, operations and plan to assist with local housing needs.
There are two parts to the PHA Plan: the Five Year Plan and the Annual Plan. The Five-
Year Plan describes the mission and goals of the Authority. The Annual Plan is a
detailed review of all Authority operations along with the Capital Fund Program
priorities. The Plan is required by the Department of Housing and Urban Development.

The Plan includes comments received from residents attending the Resident Advisory
Board virtual zoom meeting on January 29, 2024. The proposed plan covers the period
2020 — 2024 and includes an Annual Plan for FY 2024.

The Agency Plan includes all updated requirements and the new Housing Opportunity
Through Modernization Act (HOTMA) provisions related to income calculations and
exclusions and the updated Section 504 accommodation policies, participation in the
Rental Assistance Demonstration program, Choice Neighborhoods program Housing
Choice Voucher programs. After Board approval, any new elements will be referenced
in our Agency Plan, Admission and Continued Occupancy Policy and the Housing
Choice Voucher Administrative Plan.

We have met all public participation requirements. A notice appeared in the Daily Press
on Sunday, January 28, 2024 stating the draft Plan was available for public review. The
Five-Year Agency Plan was also posted on the website. In addition to the Resident
Advisory Board meeting held on January 29, 2024 to discuss the contents of the Plan, a
public hearing will also be held as part of the March 19, 2024 NNRHA board meeting to
allow any citizen input.

The Agency Plan is due to HUD no later than April 14, 2024 which is 75 days before the
end of our new fiscal year which begins July 1.



The attached resolution is recommended for approval.

Attachment




A RESOLUTION AUTHORIZING THE NEWPORT NEWS REDEVELOPMENT AND
HOUSING AUTHORITY TO SUBMIT HUD FORM 50077-ST, PHA PLANS (FIVE YEAR

PLAN AND ANNUAL PLAN FOR FY 2020 — 2024 TO HUD IN ACCORDANCE WITH
STATUTORY REGULATIONS

WHEREAS, NNRHA developed a PHA Plan which includes a 5 Year Plan for
Fiscal Years 2020 - 2024 and an Annual Plan for Fiscal Year 2024: and

WHEREAS, a notice appeared in the Daily Press, the local newspaper of general
circulation on January 29, 2024 stating the place and location of the Plan for public review and
comments and to announce the date, time and place for the public hearing; and

WHEREAS, this notice met the minimum 45-day requirement for notifying the
public and residents of the public hearing; and

WHEREAS, NNRHA staff met with the Resident Advisory Board on January 30,
2024 to present the draft plan; and

WHEREAS, a copy of the draft plan was provided to the City Manager of the City
of Newport News for comments: and

WHEREAS, a copy of the draft plan was placed in each rental office, the
occupancy office and the NNRHA main offices at the Wilbern Building for public to review; and

WHEREAS, the 5 Year and Annual Plan applies to all of the Authority’s Asset
Management Projects (AMPs); and

WHEREAS, a public hearing was held at the regularly scheduled Board of
Commissioners Meeting of the Newport News Redevelopment and Housing Authority on
March 19, 2024 to receive comments; and

WHEREAS, all required documents are in order:

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the
Newport News Redevelopment and Housing Authority that the 5 Year Plan and Capital Grant
five-year funding for Fiscal Year 2020 — 2024 and the Annual Plan for Fiscal Year 2023, is
hereby approved. The Executive Director is authorized and directed to forward said Agency
Plan to the U. S. Department of Housing and Urban Development.

March 19, 2024




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Years 2020 - 2024
Annual Plan for Fiscal Year 2024

PROPOSED

NOTE: THIS PHA PLANS TEMPLATE (HUD 30475} IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES

form HUD 80075




{
v

. Annual PHA Plan 11.8. Depariment of Housing and Urban Development OMB Ne, 25770226

Office of Public and Indian Housing Expires: 03/31/2624
(Standard PHAs and
Troubled PHAS)

Purpese. The 5-Year and Ammal PHA Plans provide a ready sousce for interested parties o locate basic PHA policies, riles, and requIreIRents
concerning the PHA’s operations, programs, and services, Including changes to these policies, and nforms BUD, families served by the PHA and
members of the public of the PEHA’s mission, goals sand ghjectives for serving the needs of low- income, very low- incoms, and exitermely low-
income families.

Applicability. The Form HUD-50075-ST is fo be completed annuaily by STANDARD PHAs or TROUBLED PHAs. PHAS that meet
the definition of a High Performer PHA, Smali PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

{1} High-Performer PHA — A PHA that owns or manages more thaz 350 combined public housing umits and housing choice vouchers, and was
designated as a high performer on hoth the most recent Public Housing Assessment Systern (PHAS) and Section Eight Management
Assessment Program (SEMAP) assessments if adndnistering both programs, or PHAS if osly administering pubiic housing.

(2) Smail PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any
number of vouchers where the total combined units exceed 550,

{3) Housing Choice Veoucher (HCV) Only PH4 - A PHA that aduministers imore than 550 HCVs, wes not designated as troubled in its most
recent SEMAP assessmept and dogs ot own or manage public housing,

{4) Standard PHA - A PHA that owns or menages 250 or more public housing units and any number of vouchers where e tot2} combined
umits exceed 530, and that was designated as a standard performer in the most recent PHAS or SEMAP assessmonts.

(5) Trombled PELA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Oualified PEHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or
SEMAP iroubled.

AT PHA Name: Newpor: News Redevelopment and Housing Authority  PHA Code: YA003

PHA Type: Standard PH4A [ Troubled PHA

PHA Plan for Fiscal Year Beginring: (MM/YYYY): July 1. 2024

PHA inveniory {Based on Anmual Contribuions Contract {(ACC) unils af time of FY beginning, above)

Numnber of Public Housing (PH} Units 79% Number of Housing Choice Vouchers (H CVs) 3088 Total Combined Units/Vouchers 3879

PHA Plar: Submission Type: Annual Submission [MRevised Annual Submission

Availzbility of Informmion. PHAs must have the elemenis listed below readily available io the public. 4 PHA must identify the specific location(s} where the proposed Pi
for nspection by the public. At & minimum, PHAs must post PHA Plans, including wupdates, at each dsset Management Project (AMP) and main office or central gffice af
encouraged 1o provide each resident council & copy of their PHA Plans.

The PHA Plan will be available at the following locations:

Wilburn Building — PHA Flen and PHA Plan Elemenis ~ Main Office, 227 27 Street, Newport News, V4 23607
NNRHA Ocoupancy Gffice — PHA Anmual Plan - 2709 Jefferson Avenue, Newport News, ¥d 23607

Lassiter Courts Rental Office - PHA Armval Plar

Marshail Courts Rental Office — PHA Annual Plan

Spratley House Rental Office ~ PHA Arnual Plan

Ashe Manor Rentai Office — Pfl4 Annual Plan

Oyster Point Rentel Office ~ PHA Annnal Plan

Cyprass Terrace Rental Office - PHA Amnual Plan

Pinecroft Renial Office - PHA Amuzal Plan

Brighton Rental Office — PHA dnnual Plan

Posted on the websiie — www . nnrha.com

Each resident council president, as in the past, will receive a copy of the approved PHA Plan along with e copy of the HUD
approval letier.

I b 32 B N MR L R

b

1 PHA Consordia: (Check box if submitting a Joint PHA Plan and complete table below)

Page10f25 form HUD-30875-S8T (03/31/2024)




Participating PHAs PHA Code | Programis) in the Consortia Program(s} not in the No, of Units in Each Program
{onsortiz PH HOV

Fead PHA:

B.1 | Revision of Existing PHA Pliar Elements.

{a) Have the following PHA Plan slements been revised by the PHA?

Y N

B T Statemsn of Housing Needs and Stategy for Addressing Housing Needs
B [ Deconceniration and Other Policies that Govern Eligibility, Selection, ané Admissions.
B<I [] Finsncial Resources.

O Rent Determination.

*I‘ [ Operation and Menagement.

P [ Gricvance Procedures.

1 Community Service and Self-Sufficiency Programs.

1 Safety apd Crime Prevention

1B Pet Poticy.

1 Asset Management.

E 7 Substantial Deviation.

{1 Significant Amendment/Modification

(b} If the PHA answered yes for any element, describe the revisions for each revised elernera(s):

{c) The PHA must sybmit its Deconcentration Policy for Field Office review.

Page 2 of 25 form BHUD-S0875-8T (03/31/2624)




New Activities,
(a)} Does the PHA intend to undertake any new activities refated to the foltowing in the PHA’S current Fiscal Year?

Y N

3 Hope V1 or Choice Neighborhoods.

[ Mixed Finance Modemmization or Developraent.

K [} Demclition and/or Disposition.

Besigrated Housing for Elderly and/or Disabled Families.

X] Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistiance or Project-Bassd Vouchers under RAD.
Occupancy by Over-Incormme Families.

Ocoupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs {i.¢., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

7

X

OREROCCIRCOC
RCCIRINIRC

{b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, desoribe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected mumber of project-based wmits and general locations, and describe how project basing would be consistent with the PHA Plan.

B3
Progress Report.
Provide a description of the PHA’s progress in meeting iis Mission and Goals described in the PHA 5-Year and Ammual Plan.
B4 | Capital improvements, Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

The Capital Fund Program — Five Year Action Plan for 2622-2026 was approved by HUD on Jupe 7, 2022,

Page 3 of 23 ferm BUD-30475-ST (03/31/2024)




BS

Most Recent Fiscal Year Aundit.

{a) Were there sny findings i» the most recent FY Andit?

Y N
|
{b) If yes, please describe: Also, there was one fiading in the FY2019 audit report.

2021-601 Material Weakness over Financial Reporting

In accordance with accounting principles generslly accepied in the United States of America, should evaluate
potential component units to determine whether they meet the criteria to be reported as a fiduciary, discretely or
blended component unit, or whether they are not a component unit. ¥ the entity is determined to not be a component
it and the Authority has a majority equity interest in a legally separate organization, it should be reported as an
investment if a government’s holding of the equity interest mects the definition of an investment, and should be
measured using the equity method. The Authority has a majority equity interest in a legally separate organization that
was recorded under the cost method as a joint venture. It was determined that this met the definition of an invesiment
and should be measured using the equity method. Based on cumulative losses greater than the Authority’s initial
contribution of $990,198 the investment value was reduced 0 3-0-.

Response:

The Authority routinely analyzes its potential component units for proper presentation. Due © the organizational
structure of this entity and the souzces of the funds injtially invested, the Authority initially determined that this
organization had the characteristics of a jointly governed organization where the Authority did not have an opgoing
financial interest. The Authority consulis with the independent auditors to discuss presentation matters surrounding
potential component units. The Authority has determined that 1t would be misleading to include this entity in its
financial statements due o its organization structure, funding sources, and the Authority’s involvement in this ventuze.
The Authority has determined that ireating its equity interest in this organization is an investment and the application
of accounting standards for investmenis results in this equity interest being adjusted for its share of losses that this
entity has mcwrred.

2021-002 Material Weakness; Material Noncompliance Qualification

Per Title 24 Section 982 of the Code of Federal Regulation (CFR), for units under Housing Assistance Payments
(HAP) contract that fail to meet IIQS, the Public Housing Authority (PHA) musi require the owner to comect any life
threatening HQS deficiencies within 24 hours after the inspections and all other ITQS deficiencies within 30 calendar
days or within a specified P A-approved extension. I the owner does niot correct the cited HQS deficiencies within
the specified correction period, the PHA musi stop (abate) HAPs begirming no Iater than the first month following the
specified correction period or must terminate the HAP contract. Of the two (2} tested failed inspections, we noted two
(2) instances where support for re-inspection of failed units could not be provided; therefore, we could not test to
ensure that the deficiencies were corrected within the reguired time period.

Respounse:

The HQS Supervisor has developed a spreadsheer that tracks iuspections to ensure failed inspections are not missed.
The HQS Supervisor will require each inspector to submit their spreadsheet of all completed inspections for weekly
review and follow up. In addition, upper management will increase the number of files for review under SEMAP
Indicator 6 HQS Quality Control Enforcement to include a review of data entered in the tracking sysiem.
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€1 | Resident Advisory Board (RAB) Comments.

{a) Did the RAB(s) have comments 10 the PHA Plan?

N

a

[ <

(1) K yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must alse inchude & narrative describiug their
analysis of the RAPR recommendstions and the decisions made on thess recommendations.

.2 | Certification by Siaie or Local (Offieials,

Form HUD 50077-SL, Certificasion by Siate or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an eleconic attachwment to the PHA Plan

€3 | Civil Rights Certification/ Certification Listing Policies and Programs that the FHA has Revised since Subsmission of its Last Annual Piap.

Form HUD-50077-ST-HCV-HP, PHA Certifications af Compliance with PI4 Plan, Civil Rights, and Related [.aws and Regulaiions
Including PHA Plan Elements ther Have Changed, raust be submitted by the PHA as an electronic artachment to the PHA Plan.

C.4 | Challenged Elements. i any clement of the PHA Plan is challenged, a PHA must inclode sech information as an attachment with 2 description of
any challenges to Plan elements, the souzoe of the challenge, and the PHA’s responsa to the public.

{a) Did the public challenge any clements of the Plan?
Y N
R

If yes, inclhude Challenged Elements.

€5 | Troubled PHA.
(a) Does the PHA have any cumrent Memorandum of Agreement, Performance lmprovement Pian, or Recovery Plac in place?

Y N NA
oo

(b) K yes, please describe:
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D.1

Affirmatively Furtbering Faiv Housing (AFFH).

Provide a statement of the PHAs strategies and sciions o achieve fair housing goals cutlined in an accepied Assessment of Fair Heusing
{AFH) consistent with 24 CFR § 5.154(d)(5}. Use the chart previded below. {(PHAs should add as many geals as necessary fo evercome fair
housing issues and contributing factors.) Unti such time as the PHA is requirved o submit an AFH, the PHA is pot obligated to eomplete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(c} enacted prior to August 17, 2015. See Instructions for
further detaii on completing this item.

Fair Housing Goal:

Dexcribe fair housing strategies and activns to ackhieve the goal

The City of Newpott News and the NNRHA continued efforts to address barsiers to affordable howsing throughout the fimding year 2022-
2023

The City and NNRHA were actively engaged with the Hampton Roads Community Housing Resmuve Board {HRCHRER) md the seven
Hampton Roads entitflemnent cities to effeciively address the requirements of the Affirmatively Furthering Fair Housing rule redecing
barriers to housing cansed by enfiir howsng practives.

The City has 1ot passed amendments {o long-standing zoning ordimemoes that affeet the development of 25 foot lots located in the
Neighborthood Conservation Districls or & sedecing minfrmen sst-hack requitements. Reviewing these potential impedimesiz io
affordabie bousing will ramatn & prictity.

A significant barrier to home ownpership is the inability of mummy potential frsttime homebuyers to mest lender down payment
requirements or other fees. To address this hamier to affordsble housing, the City and NNRHA continued offering financial support
thmughtheDown?aymcﬁtAssime{DPA)pmgmmT}stpasty&r,s&x{ﬁ)fmﬁﬁ&sﬂm:ﬂaymthavepmviomquﬁﬁeémﬁnmea
new home, became Srst-ims howne owaers with assistance fom the DPA program.

Fair Housing Goal:

Describe fair housing stratesies and ariions to achieve the goal

Another Snzncial barmier o affordable housing is fhe inability of low to moderate income komeowners to finence routine maintepance and repaits
to their home. The City and NNRHA addressed this barrier by moviding grats, deferred pavment foans, and/or low interest loans to homeowners
fapilimting renovations and repaiss necessary 0 ensuve that thefr homes remain liveble, safe and decent.

"The completion of four (4) single fmily bomes on NNRHA donated land by Habitat for Humanity-Peninsula and Greater Williamshurg occurred
using CHDO fimding totaling $200,000 {or $50,000 per home). The completed CHDO projects dusing PY 2022-2023 werer 2102 & 2104
Madison Avenie, 646 Hampion Avenug and 733 2ist Sirest This partnership levermges significand private dofiars as well as volunteer
commumity parficipation in the construction process.

Fair Housing Goal:

Describe firir housing strategies end sctions to ackieve the goal
Actions taken o address cbstacles o mesting underserved needs. 91.220(k}; 91.320()
Assessmerrs were conducted at the NNRHA Family Investment Cemter to identify and address the following mdividual needs:

A. OCaecnOoe end follow-p case mamgement to sot goals and assist with public housing residents meeting shorvlong ter godls.

Assign job-placement manager and coordinator as coaches and mentors to address the nesds.
Act a5 a resource center to provide resources for the entire fmily.
Partner with outside orgardzations to assist with mman services.

Dow

*p} EASE SEE PAGES 23-25 for the remainiog strategies and actiens®
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Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A. PHA Informatios. All PHAs must complefe this section. (24 CFR §903.4)

A1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginsing (MM/YYYY), PHA Inventory, Numeber of Public
Housing Units and or Housing Cheice Veechers (HCVs}, PHA Plae Submission Type, and the Availability of Information, specific
location(s} of &}l information relevant to the public hearing and proposed PHA Plan. (24 CFR §803.23(4)e})

PHA Censortia: Check box if submitting a Joint PHA Plan and complete the teble. (24 CFR §943.128(a))
B. Plas Elements. All PHAs must complete this section.
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements Histed below that have been revised by the PHA . To specify which elements have been revised, mark
the “yes” box. If an element has not been revised, mark “no.” (24 CFR §903.7)

Statement of Housing Needs and Strategy for Addressing Housiag Needs. Provide a staternent addressing the housing neads of low-
income, very low-income and extremely low-income families and a brief description of the PHAs strategy for addressing the housing needs
of frmilies who reside in the jurisdiction served by the PHA and other families who are on the public housing and Section § tenant-based
assistance waiting lists. The statement must identify the housing needs of (i} families with incomes below 30 percent of area median income
(extremely low-income); (i1} elderly families {iif} households with individuals with disshilities, and households of venious races and ethuic
groups residing in the jursdiction or on the public housing and Section § teant-based assistance waiting Lsts based on information provided
by the applicable Consolidated Plan, information provided by HUD, and other gencrally available data. The statement of housing needs shail
be based on information provided by the applicable Consolidated Plan, information provided by HUD, and generally available data. The
identification of housing needs raust address issuss of affordability, supply, quality, accessibility, size of units, and location. Once the PHA
bas submitted an Assesspaent of Fair Housing (AFH), which includes an assessment of disproportionate hovsing needs in accordance with 24
CFR §5.154(d)2)(iv), information or households with individuals with disabitities and houssholds of various races and ethmic groups
residing in the jurisdiction or on the waiting lists no tonger needs to be included in the Staternent of Housing Noods and Strategy for
Addressing Housing Needs. (24 CFR §903.7{z)).

The Newport News Redevelopment and Housing Authority will continue to serve the needs of low-income, very fow-income and extremely
low income fumilies. The Newport News Redevelopment and Housing Authority mission is o create affordable housing, visble
communitiss, and opportumities for self-sufficicncy fhat cnhance the quality of Tife for alt citizens of Newport News.

The Newport News Redevelopment and Housing Authority plans to maximize the viabilify of affordsble units within cur current resources
by:

Reducing tumover time for vacated public housing units {make ready time to lease up)

Reduciog time to renovate public housing units

Continue to seek replacement of public housing units loss fo the inventory fhrough mixed finance development projects and RAD

Mimmizing the number of vacant units

Maintain or increase Housing Choice Voucher lease-up rates by marksting the program to owners

Maintain or increase paymen: standards whick allow voucher holders to lease throughout the city of Newport News

Continue to maintain an appropriate Housing Choice Voucher lease-up rates by effectively screening applicams

Award Project Based Voushers and form additional parinerships with apartment management cormpanies

Ensure access to affordable housing among families assisted by NNRHA regardless of required unit size

Improve REAC scores

Affirmatively market to local non-profit agencies that assist familics with disabilities

Advertise wait list openings in newspapers including the Dally Press, Tidewater Hispanic and our website

Continue to provide affirmative marketing efforts to races/ethnicities that make up the population in the juzrisdiction io further fair housing

Continue to conduct affirmative matketing as needed so the waiting list includes a mix of applicants with races, ethpic backgrounds, ages,

and disabilitics proportionate to the mix of those groups i the eligible population of the ares

= Comntinue to maintain 2 single comeunity wide waiting list for admission fo the PHA’s public housing developments and tenant based
housing assistance programs. Program applicants shall be assigned hs/her appropriate place on a single community wide waiting list based
on type and size of apartment needed and selected by the family {¢.g. mixed popufation or general occupancy building, accessible or non-
accessible apartment, number of bedrooms and applicant preference

+ Local preferences are used to establish the order of applicants on the waiting list. These preforences are of equal weight and an applicant
may qualify under any of the categories. Families that do net qualify will be categorized 25 no-local preference

= In adgition, the City of Newport News is an enfiflement grantes for the U.S. Depariment of Housing and Urban Development’s Commuity
Development Block Grant {CDBG) and HOME Investment Parinesships {HOME) Programs. The City of Newpon: News enters into an
annual administrative agreement contract with NNRIHA for the administzation, management, implementatios, monitoring and compliznce
for the CDBG aud HOME Program Funds. The Authority works ¢losely with the City in the development of the Consolidated Plan.

+ The following activities bave been undertaken with entitfement resousees to address community revitalization needs primarily the Ciy’s

older urban neighborhood:

» Acquisition and rehabilitation of distressed properties

" ¥ B & 2 5 @& B
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¢ Provision of rehabiiitation loans and grants to owner cccupied residents

e Sale of property for new regidential development/homeownership

* Provide firnding to developers and non-profit organizations for the development and renovation of affordable housing
= Active involvement in the Choies Neighborhood Initiative planning process

« We received 32 Emergency Housing Vouchers

The identification of housing needs must address issuss of affordability, supply, quality, accessibility, size of units, and locagen. (24 CFR
$§903.7(2}2¥1)) Provide a description of the ways in which the PHA intends, o the maximum extent practicable, o address those housing
needs in the upcoming vear and the PHAs reasons for choesing its simtegy. (24 CFR §903 Ta{2Y(i)

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy
for Field Office review. Foradditions! gridance on what 2 PHA must do to deconcentrate poverty in its development and comply with fr
housing requirements, see 24 CFR 903 2. (24 CFR $903.23(bY) Describe the PHA's admissions policy for deconcentration of poverty and
income mixing of lower-income families in pubkic housing. The Deconcentration Policy must deseribe the PHA's policy for bringing higher
income tenants imo lower income developments and lower income tenants into higher income developments. The deconceniration
requirements apply o general occupancy and family public housing developments. Refer to 24 CFR §503 2(b)(2) for develcpments not
subject fo deconcentration of poverty and income mixing requiremnents. {24 CFR §503.7(b)) Descrbe the PHA’s procedures for maintain
waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR 903 7(bY). A statement of the PHA’s policies
that govern resident or tenant eligibility, selection and admission Ingliding admission preferences for both public housing 2nd HCV. (24 CFR
§903 {b)) Describe the unit assignment policies for public housing. {24 CFR §903.7(b))

This is in response 1o the new Annua! PHA Plan which requires PHAS to develop a Deconcentration and other policies tha: govern eligibility,
selection and admission to further the deconcentration of poverty and income mixing in their public housing developmenis.

The Newport News Redevelopment and Housing Authority (NNRHA} shall attain, to the maximum extent feasible, a tenant body in each
project that is composed of families with a broad range of incomes and avoid concentraiions of the most economically deprived families.
Each eligible applicant placed on the waiting list(s) shaE be assigned to a suitable type or size unit based on household characteristies.
Assignment plans sstablished by the NNRHA will be consistent with the objective of Title Vi of the Civil Rights Act of 1964, and HUD
regulations and requirements pursuant to the following:

L Peblic Housing Offers

a.  Eligible applicants first ip seguence on the public housing waiting list shall be offered a subiable unit. I the applicant rejects
the vacancy offered, the applicant will be notified that lis/her application will be withdrawn from the public housing waiting
i

b, ifthe applicant Is willing to accept the umit offered, but is unable to move af the time of the offer and presents clear evidences
of kisther inzbility o move, with Authority approval, the NNRHA shall not require the applicant to be withdrawn or be
placed on the bottom of the eligible waiting Hst. If the unit offered is not available at the time the applicant has the ability to
move, the appHcant shall be assigned a second unmit. I the family rejects the second unit offered, the applicant shall be
withdrawn from the public housing waiting list.

c.  Ifan applicant presemts o the satisfaction of the NNREA, clear evidence fhat acceptance of a given offer is a suiteble unit
will result in undue hardship, the Authority will not move the aspiicant to the bottom of the eligible applicant waiting list or
withdraw the application. Proximity to sources of erployment or children’s day care are examples of reasons permitted and
shail not require the applicant t be withdrawn or placed at the bottom of the eligible waiting list. The applicant shal! be
offered a second umit. If the applicant rejects the second offer, the applicant shall be withdrawn from the public housing
waiting Iist.

4. Ifthe applicant has apphed for other bousing assistance programs, the applicant’s acceptance of a public housing unit or the
applicant’s withdrawal from the public housing waiting list shall not cause the applicant to be withdrawn from other housing
assistance programs waiting lists.

i, Amendment t¢ Occupaucy Policy and Section § Administrative Plan

In Heu of the former HUD Federal praforances, the NNRIHA established local preferences based on local needs as a priority for selecting
families from the waiting lists, At the option of the Housing Authority, the former HUD Federal preferences were adopied as local
preferences. The revised Administrative Plaa and Occupancy Policy incorporates changes or additions to the NNRHA local preference
requirements. Due to the significant number of families in our locality who are living in substandard housing (homeless or overcrowdad
conditions) paying 56 pervent or more of income toward rent; and/or involuntarily displaced; the NNRHA adopted the three former Federz!
preferences as local preferences, In addition, a fourth preferences for veterans is also bcluded as 2 local preference, We consistently receive
referrals from the Hampton Veterans Administration for veterans who need housing assistance because they lack adeguate housing. Our
local area consists of a high number of veterans because of the Hampton Veterans Hospital and nearby military bases {Langley Air Force
Base, Fort Fusis, Norfolk Naval Base, and Yordown Naval Wezpons Station}.

The NNRHA has five local preferences consisting of the following:

@ involuntarily Displacement
= Living in Standard Housing (Homeless or Overcrowded)
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-

-

Rent Burden (Paying 50 percent or more of imcome for rent and urilides)
Veierans
Mainstrem Vouchers

These local preferences will be used to prioritize the selection of applicants on the waiting list. Applicants who are otherwise eligible for
assistance and who meet one or more of the local preference requirements at the time of application shall receive priority admission. Date
and time of application will be used

for all applicants with or without preference.

In addition to local preferences, NNRHA established ranking “among™ local preferences o rank among any of the locai prefersnces. This
places a priorily on families who meet one of the four local preferences who are working families and/or residents of the City of Newport
News are defined below:

-

Working Famiiies:

A family whose head er spouse is or has been emploved not less than 30 hours per week for the past tweive months. The employment
preference shall not be based on the amount of incorme earned.  Also, the NNRHA shall give the benefit of working family when the
head or spouse, or sole member, age 62 or older is receiving social security disshility, supplemental security income, disshility benefits,
or any other payment based on the defindtion of disabled in accordance with the Social Security Act or Amnericans with Disabilities Act.

Residents of Newport News:
Families whose last permanent address was Newport News or who work, or have been notified they have been hired 1o work ia the Clity

of Newport News.

Egual Weioht with Rankina “Amonc™ The Lacal Preferences-This plap wil]l provide an egual opportunity for families with the moest
need o receive housing assistance. The local preferences will be used with ranking “among” the local preferences.

FIVEILOCAL PREFERENCES:

Involuntarily Displaced

Living in Standard Housing (Hemeless or Overcrowded)

Rent Purden {Paying 30 percent or more of income for rent and uglities)
Veterans

Matnstream Youchers

RANKING PREFERENCES
Working Families
Residents of Newport News

Families who are working or residents of Newport News will priority among the local preferences, A preference doss not guarantee
admission to the housing assistance programs. Preferences are used to esiabiish the order placement on the waiting Hst. Every family
adrmitted to the program must meet NNRHA’s selection criteria as defined in the Occupancy Policy and Admivistmtive Plan,

Public Housing Coraplexes snd Their Averace Rent 25 of December 29, 2623

SOUTHEAST COMPLEXES AVERAGE RENT
Marshall Couris E311.60

*3pratley House $309.G60

*Ashe Manor 334900

Orcutt Townhomes | $351.00

NORTH END COMPLEXES

*Aqueduct Apartmemnis §262.00
*Pmecroft Apartmenis $342 GO

*Elderly Housing

*¥*These repts are understated due 1o tenant contributions to utilides.

Analysis of the rent distributions above, led us o the conclusion that the NNRHA selection plan is successful and creates diversity in tepant
selection. The plan continnes to provide opporturdties to families with & vardety of incomes at each of our public housing apariment complexes.

1L Pubfic Housing Complexes and the Average income
Decencentrstion Analysis as of December 206, 2023

SOUTHEAST COMPLEXES

TOTAL UNITS

AVERAGE INCOME

*Ashe Manor 50 $14,39%
Maxshall Courts 347 313,133
**+Oreuit Townthomes | 40 312978
NORTH END COMPLEXFES

Agueduct Apartments 262 511,09
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*Pinecroft Apariments 140 314 081
TOTAL 838

Average Income for All 513,137
Families

*Elderly Housing Exclusion
**Fewer than H00 weits exclasion

The Bstablished income Range {EIR} is 85% o 115% of the PHA public bousing income for the covered development:

Complexes Avg. Income For Complex 85% Test Ave. lncome For All Famiites  115% Test
Marshall Courts 13,137 11,166 13,133 15,102
Agueduct 13,137 11,166 11,096 12,760

Analysis of Average lncome Over & Under the Established Income Range:
Analysis of Average Income Outside the Established income Range:

Contnibuting factor to EIR properties:

TANFE % of Familv with Famed income Social Securitv/8S1
Marshalt 3% 13.03% 43% 2747% 38% 24.46%
Agueduct T% 11.35% 43% 31.91% 24% 34.35%

Under the EIR

i, Some families want to live in the Southeast complexes in order to obtzin vocational skills, job skills, and training at the
Family Investment Center (FIC). The FIC is in walking distance for families. In addition, a large daycare center is in walking
distance Tor families residing in the Southeast complexes. Upon completion of training or increasing job skills, the families
are able to increase their income.

2. Some families choose o move io the Southeast complexes based on NNRHA provided wiilities. These families may have an
outstanding balance with the local utiliiy companies and cannot afford to turn ufilitiss on in their names in the North End
complexes. The North End complexes have tenant paid utilities.

Summary

This analysis was prepared with the data as of December 20, 2023. We fect that income data and characteristios are sufficiently
explained by these circumstances for the covered developrment and support the goals of deconcentration of poveriy and income
mixing. In addition, we will review this data annually along with the Occupancy Policy as part of the planning process to Turiher
tfair housing.

Financial Resources. A statement of financial resources, including a listing by generni categories, of the PHA’s anticipaied resources,
such as PHA operating, capital and other anticipated Federel resources avaiiable fo the PHA, as well as tenant renis and other income
availzble to suppost pubkic housing or tenant-based assistance. The statement also should include the non-Federal sources of fnds supporting
each Federal program, and siate the planned use for the resources. (24 CFR §303.7(c}}

See attached.

Rent Determination. A staiement of the policies of the PHA governing rents charged for public housing and HCV dwelling units,
including applicable public housing flai rents, minfmum remts, voucher fumily rout contrdbutions, and payment standard policies. (24 CFR
§903.7(dY

The Minimum Rent shall be $50 per month.

Flat Rents

Fifective January 1, 2024, we set our flat rents no lower than 80% of the Pepartment of Housing and Urban Development established fair
market rent (FMR) in their area by bedroom size. The effected families” rest will change at their next income re-¢xamination, Familfes stiil
hzve the option of selecting the Income Based Rent, which in some cases may be lower. In addition, in soms cases, the new Flat rent may be
phased in by $50 quarterly und! the new rent amount is achieved.

Annual Update of Flat Rents

NNRHA shell review the Fair Market Rent annuaily and adjust the Flat rents as nesded.

Flat rents may either be increased or decreased on the FMR schedule as described above.

When # resident chooses Flat rent, his‘her rent shali be udiusted only at the next regular reexamination/recertification rather than at the point
the Flat rent may change.

Flat Rents will be adjusted by the tenant paid utility allowances.

Choice of Rent

Page 10 of 25 form HUD-58075-ST (03/31/2024}




— ot D DG ] O LA L D
=AU A

Oace each year, heginning with admission, each fumily is offered a choice between paying the income-basad rent and he Flat rent applicable
to the vmit they will e occupying.

Because of the way the Federal law is writien, choice of Flat rent may be offered at admission and annual regxamingtion NNRHA shall pse
HUD's definition of Aznnual Income

The Minirmurm Rent shall be 350 per month.

Payment Standards

The Housing Cheice Voucher Payment smandard is used to caicuiare the housing assistamce payment for Tamilies participating i the Secton 3
program and is the maximmm month assistance payment allowable. In accordance with HUD repulations, and at the Housing Authority’s
(HA) discretion, the Voucher Payment Standard amount may be set by the HA berween 90 percent and 110 percent of the HUD published
Fair Market Reat {(FMR}. FMRs are gross housing cost estimates established by HUD for 2 mefropolitan area that include both sheiter and
rent paid by the tenant to the landlord znd the cost of tenant paid wilities. The HA reviews the appropriateness of the Payment Standard
annually when the new FMR is published and adopted by the Board of Commissioners effective January 2024,

Operation aad Management. A statement of the rules, sizndards, and polivies of the PHA governing maintenance and mansgernent of
housing owned, asgisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication
of pest infestation, including cockroaches), and maragement of the PHA and programs of the PHA. (24 CFR §9G3 7e)

The Lease Agreement is a legal binding contrmct between the tenants 2nd the lapdlord (NNRHA). The Leass Apgreement contains all rules,
regulations, rights and obligation of both the tenant and landlord regarding the use and
accuparcy of the dwelling units and premises. The primary covenants and agreement of hoth parties mclude:

Lease Term and Renewal

Payrnents Due Under the Lease

Security Deposit

ttikites

Chazges

Penalties

Redetermination: of rent, dwelling size and eligibility

Tenant Obkigations
The Tenant agrees to permit his or her apartiment to be treated from time to time for contro! of pesrs. Pest control is performed
senvi-arnualty in cach apartiment,

g B

6. Landlord Obligations

10. [ospectons

11. Legal Notices

1Z.  Accominodation of Persons with Disabilities
13, Teormination of the Lease

14, Grievance Procedure

15. Cosiof Legal Procesdings

14, Modifications

17. Failure to enforee the lease

Below are programs provided to our residents:

GED

Employability Workshops

Job Placement Assistance
Trapsportation

Self-Paced Typing

Coliege Scholarship Opportunities
Volunieer Income Tax Assistance (VITA) {Referral)
Crime Prevention Progranis
Commumity Leadership Support
Needs Assessments

Enrichment Programs

Financial Literacy Workshops
Senior Citizens Programs

Job Training/Job Readiness Skiils
Computer Education
Homeownership Counseling

Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its
residents aad applicants. (24 CER $503.7(0)

The grievance procedure bas been established to provide guidelines for management and tepants in the just and effsctive seitlement of
grievances. It shall compass all individuals grievances between the tenant and the Authority. Exchuded from the procedure is any grievance
concerning an eviction or termination of tenancy based upon the tenant’s creation or maintenance of a threat to the heaith and safety of other
fenants or management employees.
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The grievance procedure includes a tist of definitions for all parties, the procedure o obtain an informal hearing, scheduling of the hearing,
procedures governing the hearing decision of the hearing pamel, if necessary (Lease Termination} action, znd the decision of the hearing
officer. The grizvance procedurs is posted in all rentel offices.

The Newport News Redevelopment and Housing Authority will do the following as if relates to grievances or appeals: All grievances or
appeals arising umder the lease shall be processed end resolved pursnant to the Grievance Procedure which is in effect 2t the time such
grievance or appeal arises. The policy is posted 1n the remtal office and incorporated herein by reference. The hearing officer shall be an
empioyee whose duties and responsibilities are not involved in fhe grievance. Ik the case of 2 thres members penel, one is selected from
NNRHA, a second member from one of the resident councils and a third will be an individuat selected by the Hearing Officer. The Hearing
Officer chairs the appeal but does not vote in the process.

Homeowaership Programs. A descripiion of any Section Sk, Section 32, Section 8y, or HOPE 1 public bousing or Housing Choice
Voucher (HCV) homeownership programs (including project number and unit count) adipinistered by the egency or for which the PHA has
applied or will apply for approval. (24 CFR §503 7k

NNRHA Homeownemhip Assisiance Programs

NNRHA offers affordabie newly constructed and renovated homes for income eligible purchasers under the HOMEBuiider and HOMEPlace
Programs. NNRHA alse administers the ciiywide, down payment assistance program for first-time homebuyers. These Homeownership
Assistance Programs are fimded through the Community Development Block Grant ({CDBG) and HOME Investmenis Parterships Program
(HOME). These programs are designed to provide assistance to eligible boms buyers in purchiasing homes within the mumicipal lmits of
Newport News to ocoupy 25 their primary residence. Eligible applicanis must meet incoms guidelines as set by HUD, attend au 8-hour
homebuyer’s edncation class, and demonstrate the abiiity to obtain 2 monigage (additiona! restrictions may apply).

SPARC {Sponsoring Parinerships & Revitalizing Communities) program lowers loan interest sate up to one percent (1%) lower than Virginia
Housing’s published first-time Homebuyer rate,

In May 2019, the U.S. Depagtmen: of Housing and Urban Developmen: (HUD) awarded a $30 million Choice Neighborhoods
Implementation Grant for revitalization projects in the Marshall-Ridley Choice Neighborbood. Newpott News was one of four cities in the
counry 1o receive the grant in 2019, which helps fo revitalize distressed neighborhoods and strengthen economic development in the
community. These funds will be leveraged with public and private investments to undertake a comprehensive transformation of the Ridley
Place commaunity and address the chalienges in the sutounding neighborhood. in working with residents of the Ridley Circle as well as
residents within the neighborhood, one of the primary housing goals of the transformation of this area is to increass the rate of
homeownership in the neighbothood. As identified in the application, the Authority intends (o develop new homeownership units

Within the CNI neighborhood over several phases. Additional informeation on CNI can be found at bttps://www nnva.gov/2255/Choice-
Neighborhoods-Initiative.

Commsnity Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CFR §903.7(1)).
Provide a description of: 1} Any programs relating o services and amenities provided or offered to assisted families; and 2) Any policies or
programs of the PHA for the enbancement of the ecoromic and social scif-sufficiency of assisted families, including programs subject to
Section 3 of the Housing and Urban Development Act of 1968 (24 CFR Part 135) and FS8. (24 CFR §903.741))

Reguirements of the Program

i.  Pach non-exempt adult in a fanily paying at least the minirawm rent must contribute and document some combiration of & hours per
month of community service or selfsufficiency activity.

2. The 8 hours per month may efther be volunteer work or seli-sufficiency program activity or a combinatior of the two,

The required community service or self-sufficiency may be conmlered at 8 hours each month of may be agpregated across a year. Any
Blocking of hiours is acceptable as long as 96 hours is completed by each annus! certification.

L

4. Activities must be performed withiz the neishborhiood and not outside the jurisdictiona! area of NNRHA. The exception to this nule
would be adulis who are enrolled in full-time higher edecation or vocational training. Their bours of education wounld count toward the
reguirement.

5. Family obligations.

a. At least execution or re-examination after the effective date of this policy, all adult members (18 or older) of a public housing
resident family must
1. Provide 5 documentation that they are exempt from Community Service requiremest if they qualify foras
exemption, and

2. Sign a certification that they have received and read this policy and vndesstand they are not exempt, Bilure to
comply with the with the Community Service requirsrocnt will result in the termination of their lease,

b. Ome each momzh non-exempt family members must present & completed documentation form {provided NNRHA) of activities
performed over the previous month to the Service Coordinator.
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HUD has published Notice PIH2(215-12 on “Administering the Coramunity Service and Self-Suificiency Requirement {CSSR).” The Notice, whick
replaces Notice PIH 200948 this notice expands exemption.

Exempt Residents:

The NNRHA determines if an individual is exempi from the CSSR and the documentation needed o support the exemption. Exemptions for adult
wesidents, as eodified at 24 CFR 960.601, include persons who are:

A. 82 years or older;

B. 1) Blind or disabled, as defined under 216(1)1) or 1514 of the Social Security Act {42 U.8.C. Secton 416{1)(1); Section 1382¢), and who
certify that, hecause of this disability, she or he is vnable to comply with the service provisions of this subpart, or
2) is a primary caretaker of an individua!l as Hsted above

C. Engaged in work activitics (see Notice PIH 2003-17 (HA)). In order for an individual 1o be exempt from the CSSK requirement because
hesshe is “engaged in work sctivities,” the persor must be participating in zu activity that raeets one of fe following definitions of “work
activity” coniained in

Unsubsidized employment;

. Subsidized private-sector employment;

. Subsidized public-sector empioyment;

Work experience {including work associated with the refurbishing of publicly assisted housing) If sufficient private sector
employment 1s 8ot available,

5. QOo-the-job imining;

6. Job scarch;

7. Communiiy service programs;

8. Vocatiosal educational training (not to exceed 12 months with respect to any individual})
9

1

:b.LoJl\.J:—-

. Job skills teaining directly related to employment;
0, Education directly reiated to employment in the case of a recipient who bas not received a high school diplama or 2 certificate
of high school eguivaiency;
1§, Satisfactory attendance at secondary school or in a course of study leading to a ceztificate of gencral equivalency, in the case of
a recipient who has not completed secondary school or received such a cerrificate;

D. Able to mest requirements under a State progzam funded under part A of tithe 1V of the Social Security Act (42 U.S.C. Section 601 et
seq.} or under any other welfare program of the State in which PHA is located including a Siart-administered Welfare-to-Work program;
ar,

E. A member of a family receiving assistance, benefits, or services under a State program fimded under part A of title IV of the Social
Security administered Welfzre-to-Work program, and has not been found by the State or other administering entity to be in
noncompliacce with such a program

The notice expands the exemption from the CSSR for “a member of a family receiving assistance, benefits, or services under a siate program fnded
under part A of title IV of the Social Secuzity Act (42 U.8.C. Section 601 et seq.), or under any other welfare program of the state in which the PHA is
located, including a state-administercd welfare-to-work progrem, and bas mot beesn found by the state or other administering emiity to be in
noncompiiance with such a progran:,

HUD has determined that the Supplemental Nutritional Assistance Program (SNAP) qualifies as a welfare program of the state. Thercfore, if a temant is
a member of family receiving assistance under SNAP, and has been found by the administering state to be in compliance with the program requirements,
that tenant is exempt from the CSSR_

To help PHAs determine whether a person should be exexspt under this requirement, NNREA will consider the following:

1} The person must be a part of the family that is receiving assistznce (1.e. part of the family as defined by the state welfare administration) under this
provision.
2) The persos must be determined by the state agency to be in compliance with the program requirements.

[f 2 person meets these two requirements, then they are exempt under this provision. I not, the person is not exempt Som the CSSR under this
Provision.

College students, whather pari-time or fuli-time, are ot automatically exempted from the community service and selfsufficiency requirement (USSR},
However, as described in Notice PIH 2015-12 (and in the HUD regulations @ 24 Code of Federal Regulations 960 Subpart F), Students may be
complying with the CSSR by performing self-sufficiency activities.

Under the CSSR, non-exempt adult residents must perform 8 hours per month of community service activities (or a combination of both). A listof
eligible sek-sufficiency activities contained in Notice PIH 2015-12 includes “higher education (community coliege or college)”. College smdents are
mesting the CSSR requirement as long as their educstions! activities total &t least 96 howrs per year. A student would not need to be enzolled full-time to
be in compliance with the CSSR.

Students who are mesting the CSSR reawiremen: through self-sufficiency activities should be coded as “in compliance™ in field 3q of Form HUD-50058
{code 1). They should be coded as exempt from the requirement.
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. At each zunual re-examination, non-exempt family members must present a completed documentetion form (provided by NNRHA) of activities
performed over the previous twelve months. Both forms will include places for signatures of supervisors, instruetoss, of counselors and the Service
Connector ceriifying to the number of hours contributed ezch month by month. Additional supporting documentation may be requested of the resident
to verify CSSR participation or exempt status. Copies of the cestification forms and supporting documentation must be refained in the NNRHA files.

2. Chapge in exempt staius:

a. If during the twelve (12} month peried, 2 non-exsmpt person becomes exermpt, it is hisher responsibitity & report this o NNRHA and
provide documents of such

b. if during the twelve (12) month period, an exempt person becomes non-exempt, it is his'her responsibility to report this to NNRHA and
the property manager.

&. The Service Coordinator will provide the person with the Recording/Certification documentation form and a list of agencies in the
neighborhood that provide volumieer and/pr training opporaunites.

NNRHA OBLIGATIONS

e

. To the greatest extent possible and practicable, NNRHA and its property manager will

. Provide names apd contaets of agencies that can provide opportunities for residents, including those with disabilities, to Tlfill their
Community Service/Self-Sufficiency obligations;

b. Inchude a disabled person who is otherwise able to be gainfully employed, since such an individual is not exempt from the Community
Service reguirement; and provide refemals for volunteer work ar self-sufficiency programs.

2. The property manager will provide the family with exemption verification forms and Recording/Certification documentation forms and a copy of this
policy at initial application and at least execution.

3. NNRHA will make the final determination as to whether or not a family member is exempt from the Community Service/Self-Sufficiency
requirement, Residents may use NNRHAs Grievance Procedure if they disegroe with NNRHA's determmimation. Non-compliance Residents:
PHAs may not evict a family due to CSSR non-compliance. However, if NNRHA finds a tenant is nop-comphiant with CSSR, then the
NNRHA must provide written notification to the temant of the noncomphiance which must inclsde: A) A brief descripiion of the finding of
Nom-cotanliance with CSSR. B) A siatemer that the NNRHA will not renew the leasc at the end of the current 12-month lease wnless
the tenant enters inio a written work-out agresment with the NNRHA or the family provides writien assurance that is satisfactory to the
NNRHA explaintog that the tenant or other noncezaphiznt residert no longer resides in the umit. Such written work-out agreement must
include the means through which a noncompliant family memher will comply with the CSSR reguirement.

Enforcement Documentation: Should a family refuse to sign a wiiiten work-out agreement, or fzil to comply with the terms of the work-out-agreement,
PHAs are required to initiate termination of tepancy proceedings at the end of the current 12-month fease due to the fact that the fasnily is failing to
comply with lease requirements. When initiating termination of tenancy, proceedings, the NNRHA will provide the following procedural safeguasds:

A. Adequate potice to the tenant of the grounds for ferminsting the tenancy and for ponrepewal of the lease. B. Right of the tenant to be represented by
counsel; C. Opporiunity for the tenant to refute the evidencs presenied by the PHA, including ths right to confront and cross-examine witnesses and
present any affirmative lega? or equitable defense which the tenant may have; and, D. A decision on the merits.

Safety and Crime Prevention (VAWA). Describe the PHAs plan for safety and crime prevention to ensuze the safety of the public
housing residents. The statement must provide development-by-development or jurisdiction wide-basis: (i} A description of the need for
measures to ensure the safety of public housing residents; {ii} A description of any crime prevention activities conducted ot to be conducted
by the PHA; and (i#} A description of the coordination: between the PHA and the appropriate police presinets for camrying out crime
prevention measures and activities. (24 CFR $903.7(m)} A descriptionof: 1) Any activities, services, or programs provided or offered by an
agency, sither direcily or in parmership with other service providers, to child or adult victims of domestic violence, dating violence, sexual
assault, or stalking; 2} Any activities, services, or programs provided or offered by a PHA that helps child angd adult vicims of domestic
violence, dating vioience, sexual assault, or stalking, to obtain or maimtain housing; and 3} Any activities, services, OF pIOgrams provided or
offered by a public housirg agency to prevent domestic violence, dating viotence, sexusl assault, and stalking, or tc cnbance victim safety m
assisted families. (24 CFR §903.7(m}5))

The Newport News Redevelopment and Housing Aufhoriiy has an active plan for safeiy and crime prevention measares 10 ensute the safety
of public Housing residents. Crime prevention is addressed utilizing  community policing and partnership approach throughous el of our
communities. Our Partnership relationships include the Newport News Police Department, Newport News Commonwealth Aitorney’s
Office, residents and citizens of our coszmunities as well as local, State and Federal law enforcement organizations.

We currently partner with the Police Department in a program that has off-duty polics officers in our commumities to keep and be & deterrent
for possibie criminal activities. These officers work closely with the Safety & Security Office and AMP Managers to identify problem aseas
and then address znd deal with those problems. This program has proven exwemely successiul.

We have access to quarterly statistical reports from the Police Depariment which gives figures for arvests, reported offenses and calls for
service within the Housing Authority communities. The Safety & Security Office also has access to the Newport News Police Department’s
Criminal Justice information System which allows us to track crimes that have been commitied throughout the city on 2 daily basis o see if

Page 14 of 25 form HUD-38675-8T (03/31/2624)




they have occurred on our properties. We wtilize “Hot Spot” cards, 2 Frend Waste and Abuse hotline, and we provide a drop box for
residents and employees to share information 10 us ancaymously regarding crimes or illegal activities on our propertics. Additionally, we
have installed a camers system at Marshall Courts that ties into the Police Departrnent which provides an additional crime fighting and
investigative tool.

Annually, all residents are provided with 2 copy of our VAWA Policy. In additios, each year in parmership with Transitions Family Viclence
Services and the Newport News Commonwealth Attormey™s ce-Advocate Victims Unit, we bold a Domestic Violence Workshop to
educate tenants and stail on demestic violence and how it negatively impacts the lives of those in the community. {See attached VAWA
Policy}

We continue to look for ways to eahance safety and security in our communities through education, training, updating equipment and
demonstrating to our residents our safety focus.

The police department will be using an apartment in Aquedact as en office. This apartment will help maintain an officer’s presence in the
area and promote COMDMURItY Engagement.

Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing, (24 CFR $903.Hn))

‘The purpose of the pet policy is to establish the Authority’s policy and procedures governing the ownership of common household pets in
public housing units. This policy explains the criteria on the keeping of pets and establishes reasomable rules goverming their care. The pet
policy includes the following

Sections:

Registration of Peis

Animzls that assist person with disabilities plus addendum on subject matier

Typs of Pets

Pet Deposits

Noisg

Residents Responsibilides

Pet Care

Inspections

Pet Removal

e N

The pet policy does not plus o service animals, support, or therapy animals that are used to assist persons with disahilities.

[& Asser Management. State how the agency will cary out iis asset management fimetions with respect to the public housing inventory of
the agency, including how the agency will plan for the Jong-term operzting, capital nvestment, rehabilitation, modemization, disposition, and
other needs for such inventory. (24 CFR 8903, 7(q))

The NNRHA Executive Staff teviews its operating income and expense statements with property staff on an on-going basis 1 address
variations to the

operating budget. Expenses are monitored and adjustments made ag necessary, Capital needs, rehabilitation and modernization will be
addressed wtilizing

the annuat Capital Grani and 5 Year Plan priorities. The Rental Assistance Demonstration program wil! assist with comprehensive capital
needs throngh 2 combination of 4% and 9% Low Ircome Beusing Tax Credit equity, operating reserves and accumulate Replacement
Housing Factor fimds as eligible.

In addition, Physical Needs Assessments (PNA) will be prepared and used 23 2 toof to guide all capital and rehabilitation needs. Physical
Needs Assessments wers conducted for Aqueduct Apartments and Pinecroft Apartments i 2022 to support and prioritize fiture capitat
improvement.

The PNA review will also inform the need to consider demolition/disposition and reconstrustion as a method to ensure assets are viabie and
meet the need of our residents.

Substantial Deviatien. PHA must provide its criteria Tor determining a “substantial deviation™ to s 5-Year Plap. {24 CFR
§903.72¥1N
{1} NNRHA must ensure comsistency with the Consolidzred Plan of the jurisdiction;
{2} Meet with each Resident Council or Resident Advisory Board;
{3} NNRHA must provide a review of the amendments/modifications to the public during a 45 day public review
period;
(4} A notice will be placed in the local newspaper-Datly Press and we will use other newspapers such as Tidewater
Hispanic and the Korean Post to meet our Fair Housing/LEP reguirements. The notice will include the date,
time and location of the Board of Commissioners mesting
(5) NNRHA will not adopt the amendment or modification uzti] the Board of Cormmissioners vote in 2 mesting
open 10 the public;

Significant Amepdment/Modification. PHA must provide iis criteria for determining & “Significant Amendment or Modification™ to its
5-Year and Annual Plan. For modifications resulting from the Rental Assistance Demonstration {RAF) program, refer to the *Sample PHA
Plan Amendment’ found in Notice PIH-2012-32 REV-3, suceessor RAD Inmplementation Notices, or other RAD Notices.
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B.2

Standard deviations or significant amendments or modifications are defined as discretionary changes in the plars or policies of the housing
anthority that fimdsmentally change the mission, goals and objectives, or plans of the agency and which require the formal approval of the
Board of Commissioners.

Proposed demolition, disposition, homeownership, Capital Fund Financing development, Rental Assisiance Demensiration, or mixed finance
proposals are considered by HUD to be significant amendments to the CFP 3 Year Action Plan. In addition in conjunction with this
amendment and in consideration of Asture RAD conversions NNRHA has examined its definition of “Substantial Deviation™ in Section 10 of
the Five Year Plas and has excluded the following items:

The decision to convert to either Project Based Assistance or Project Based Rental Assistance {PBRA).
Changes to the Capital Fund Budget produced as a result of each spproved RAD conversion.

Changes to the construction and rehabilitation plen for each approved RAD comversion.

Changes to the financing structure for cach approved RAD conversion.

W b o=

A copy of the revised Significant Amendment and Substantial Deviation Modification is attached.
if any boxes are marked “yes™, describe the revision(s) o those slement(s} in the space provided.

PriAs must submit 2 Deconcentration Policy for Field Office review. For additional guidance on what 2 PHA must do to deconcentzate
poverty In its development and comply with fair housing requirements, see 24 CFR 903 2. {24 CFR 8903 23(bY)

New Activities. If the PHA intends to undertake any new activiiies refated to these elements in the current Fiscal Year, mark “yes™ for those
elements, and deseribe the activities to be undertaken in the space provided. If the PHA does not plar 1o undertake these activities, mark “no.”

HOPE V] or Choice Neighberhoods. 1) A description of any housing (including project nember (if known) and unit count) for which
the PHA will apply for HOPE V1 or Choice Neighborhoods; and Z) A timetable for the submission of applications or proposals. The
application and approval process for Hope VI or Choice Neighborhoods is a separate process. See guidance on HULDY s website at:

https:/fwwrw.hind. offices/public indian housi pa/hoped . (Notice PIH 2011-47)

In June 2016, the City of Newport News and the Newport News Redevelopment and Housing Awthosity were awarded a $500,000 Choice
Neighborhoods Initiative Grant from HUD to plan for the revitalizarion and transformation of 2 portion of the Southeast Community. This
planning gramt enabled the City and Authority to plan 2 comprehensive approach to address neighborhoods and distressed public or HUD-
assisted housing to ransform the neighborhood. The program is designed to facilitate improvements in neighborhood assets, housing,
services and schoels. Authority-owned property located in the targeted arca includes Ridley, Spratley, Lassiter and a portion of Marshall as
well as the vacant 35 acres parcel which was the former Dickerson Courts and Harbor Homes Apartments.

n May 2019, HUD awarded 2 $30 miliion Choice Neighborhoods Implementetion Grant for revitalization projects in Marshall-Ridley
Choice Neighborhood. These fiunds will be leveraged with public and private investments to undertake a comprehensive transformation of
the Ridiey Place community and address the challenges in the surrounding neighborhood. This involves the demokition of the Ridiey public
housing property.

Since the award of the implementation grant, NNRHA and the City of Newport News bave been working with citizens, public and private
agencies and organizations to refine the CNI Transformation Plan that was adopted by the Newport News City Council in June of 2018 and
submitied 1o and accepted by HUD in July 2018,

NNRHA and its development pattoer Pearrose, LLC, have begun plasning site improvements and building design and have conducted
community foput sessions. The CNI ransformation plan calls for the development of approximatsly 440 new mixed-income rental housing
units to be developed over four phases. The first phase of housing, which will be constructed in the 2700 and 2800 blocks of Jefferson
Aveaue, has been awarded fiuading and construction began in early 2021. The second and third phases of CNI housing developmest will be
constructed on the Ridiey Place site and has received LIHTC and state matching resources.

Funding will come from multiple sources, with most of the financial support for the housing development coming from the low-income
housing tax credit {LETC) program.

51 Mixed Fipance Modernization or Development. 1) A deseription of any housirg {including project number (if known) and undt count)
for which the PHA will apply for Mixed Finance Modemization or Development; and 2} A timetabie for the submission of epplications or
proposals. The application and approval process for Mixed Finance Modernizadon or Development is a separatc process. See guidance on
HUD’s website at: hizpsy//www hud sov/program offices/public indian housing/prozrams/phihope6/minhid

To date, NNHRA converted seven (7} public housing properiies, for a total of 498 rental units, under HUIYs Reatal Assistance
Demonstration Program. This program allows public housing properties to convert 1o long-term Section § rental assistance contracts to
preserve the nation™s affordshle rental hovsing stock. The proporties Inchude:

I.  Cypress Temace Apartments YVAQ030060310 32
2. Oyster Polrt Apartmenis VAD03000310 96
3.  Brighton Apartznents YAQ03050310 100
4.  Orcuit HI Townhemes Apartmenis VAGG3000326 30
5. Lassiter Courts YAGG3000317 140
6.  Spratley House WYAQ03000321 50
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7. QOroutt Townhomes [ YVAOG3008325 40
TOTAL 498

Spratley House (VAO03000321); In November 2018, issued a Commnitinent to Enter info a Housing Assistance Payments Contract (CHAP) award
refated to NNRHA’s inclusion of this project in the Rental Assistance Demonstration program. NNRHA will be converting this project based on renial
assistance under PIH Notice 2019-23, Rev 4 and any successor Notices. Upon conversion fo Project Based Remtal Assistance the Awthority will adopt
resident rights, participation, waiting lists, and grievance procedures lisied in Section 1.7 of H2019-23/81H 2019-23, Rev -4, and PiH H-2016-17/PIH -
2016-17.

In conjunction with the Spratley House RAD conversion, NNRHA’s Capital Fund Budget will be reduced by the pro-rata share {$36,077) of annusl
NNRHA capiial fund sttributed o the Spratley House Public Housing Development converted via RAD and that NNRHA may borrow fund o address
their Capital needs. In addition, for the Spratley House Project RAD conversion NNRHA will be contributing Operating Reserves in the approximaic
amount of $500.000, and Replacement Housing Factor finds in the amount of $100,000. These amounts will be leveraged with other federil and state
program fimds allowed by the RAD Propram. The conversion is subject to the approval of RAD conversion and receipt of public and private sovroes of
funds.

In early 2021, NNRHA submiited an application to HUD for the conversions of Orcugt Townhomes F{VAGQ30002325 — 40 unjis) under the RAD
program. The successful conversion of this project is dependent on severzl factors such as the financial feasthility and NNRHA s access to private
sources of capital aod to borrow funds to repair and preserve its affordable housing aress. A LIHTC spplication was submitied to Virginia Housing in
March 2022 for the Orcutt Townhomes snd RAD copversios. The agicipated RAD closing for Oreutt Townhomes { will oceur In June 2023,

Pinecroft and Aqueduct are being considered for RAD renovation/conversion within the next five years.

As part of the Choice Neighborhoods Initiative (CN1} Transformation Plan, Ridley Piace (VA003000304) will be redeveioped over several phases with
bard replacement units onsite as well as some units replaced as tenant based or project based vouchers. The ONI transformztion plan will govern the mix
of the 259 replacement units.

Demolition and/or Dispositien. With respect to public housing only, describe any public housing development(s), or porticn of a public housing
development projects, owned by the PHA and subject to ACCs (iscluding project number and unit nermbers [or addvesses]), and the number of affected
units along with their sfees and accessihility features} for which the PHA will apply or is currently pending for demolitior or disposition approval ender
section 18 of the 1937 Act {42 11.3.C. 1437p); and (2} A timetable for the demolition or dispositior. This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has changed as described In the PHA’s kst Anvwal and/or 5-Year PHA Plan submission The
application and approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these
activities. See gridance on HUD's website at hifp//www hud sovioffices/pib/centers/sac/derso dispofindex.efin. (24 CFR §903.7(h})

NNRHEA Demoliticn Applications were recently approved:
Ridley Place Apartments VADQ3000304

As & part of the HUD Choice Neighborhood Initistive, NNRHA demolished the Ridley Place Apariments under Section 24 of the U.S. Housing Act of
1937. Demolition was approved by HUDSAC In Aprit 2022 and demolition was June 2027 and the disposition application will be submitred by
Fehruary 2022,

Marshall Courts VAQQ3050302

Number of Units Proposed for demolition: Phase VI Demolition of 88 upits of the 347 (TFo date 2 fotal 0f 239 of the 347 apartments ugits have been
renovated. Some of the demolition actions indicated above may be further evaluated to determine if a demotlition or rehabilitatior: wouid be more
advantegeous). A Section 18 application and a Termni Protection Voucher has been approved by HUD. Relocatior will ocour in 2024,

NNRHA may consider conversion of existing developments to Project-Based Vouchers under Rental Assistance Demonstration (RAD).

NNRHA. reserves the right 1o submit additional and/or disposition applications for any development, subject to Board and HUD’s approval, including but
not limited to emergency projects, such as demolition of snsafe structures, as may become necessary.

In October 2019, the Authority issued a Request for Proposal {RFP} for the sale and development ¢f 1511 Harbor Lane and 520 21* Strest to support the
Advancement of economic development and job crcation inttiatives within the southeast comymunity and the Marshali-Ridiey Choice Neighborhood. In
June 2020, the NNRHA Board of Commissioners (BOC) designated S23 Holdings, LLC {Developer) as the preferred developer for an approximately a
17-acre portion of 1511 Harbor Lane which is expected to result in significast capital investnent and job creation through the creation of ship repair and
fabrication facility. To fwilitate the proposed project, the Econoraic Development Authority of the City of Newport News (EBAJ whe will negotiate and
enter into & purchase and sale agreement with the selected Developer. The EDA will also facilitate commercial development on the remaining
approximately 3.3 acres portion of 1511 Harbor Lape along with Jefferson Avenns comidor. The sale proceeds will be nsed to pay for sligible costs of
disposition, such as appraisal and environmental expenses, with the primary use of proceeds for development under Cholce Neighborhood Intiatives.
The sale of 1511 Harbor Lane to the EDA is included in the approved 2019 PHA Plan and the Authornity submitted an application to HUD requesting
approvai of the disposition and sale of 1511 Harbor Lane and release and removal any HUE restrictions. The disposition has been zpproved by HUD.

[ Designated Housing for Elderly and Disabled Families. Describe any pubiic housing projects owned, assisted or operated by the PHA (or portions
thereaf), in the upcoming fiscal year, that the PHA has continually operated as, has desigaated, or will epply for desigmation for occupancy by elderly
and/or disabled families only. Include the following inforrmation: 1} development name 2né number; 2) desigmation type; 3) application staws; 4) date
the designation was approved, submitted, or plammed for submission, 5) the number of units affected and; 6} expiration date of the desigration of any
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HUD approved plan. Neter The application end approval process for such designations is separate from the PHA Plan process, and PHA Plan approval
does not constitute HUD approval of any designation. {24 CFR §903.7(1){C))

B Conversion of Public Housing under the Voluntary or Mandatery Conversion pregrams. Describe any public housing buiiding(s) {inciuding
project pumber and unit count) owned by the PHA that the PHA is required to coavert or plans to voluntarily convert to tenant-based assistance; 23 An
analysis of the projects or buildings required to be converted; and 3} A staterment of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD s website at:

htep/fwww hed gov/oifices/pilycenters/sac/conversion.cfm. (24 CFR §903.7(1))
Orcuit Townhomes {VABO3000325) 40 units

Conversion of Public Housing under the Rental Assistance Bemonstration (RAD) program. Describe any public housing building(s) {including
project mumber and unit count) owned by the PHA. that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based
Vouchers vnder RAD. See adéitional guidance on HUD s website at: Netice PIH 201232 REV-3_ successor RAD Implementefion Nofces, and other
RAD noticss,

As noted above, in 2013, The Authority submiiied a portfolio for nine {9} of its public housing properizes to HUD for the Rentai Assistance
Dexnonstration (RAD) Program. The Oyster Point, Brighton, Cypress Temace, Orcuit Townhomes 1, Lassiter Courts and Spreiley House have been
converted to project based assistance under RAD.

In conjunction with the conversion of the Orcutt Townhomes ! Project to the Section § Program via the Rental Assistance Demonstration Progam
{RAD) 2 Commitment to Enter into a Section 8 Housing Assistance Payments Contzact (CHAP) bas been received. A LIHTC set aside for this endeavor
has also been received fom the Virginia Housing Authority. This assistance will be combined with Fedem! Capiial Funds, VA DHCD funding and
private equity (from the sale of tax credits) to undertake comprshensive interior and exterfor renovations on the project as required by RAD. Related

planmivg and studies are wlerway to enable a fimal RAD application 10 be submitted to HUD for approval. Subject to this approval, closing on the
conversion will occur following with the temporary relocation of residents to enable comprehensive renovations 1o be undertaken.

O Occupancy by Over-lncome Families. A FHA that owns or operates fower than two hundred fifty (230) public housing units, say lease a unitina
public housing development to an over-income family {a family whose annual income exceeds the limit for a low income Gunily at the dme of inftial
occupancy), if all fe following conditions are satisfied: (1) There are no cligible low income familics on the PHA waiting list or applying for public
housing assistance when the unft Is Ieased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishivg public nofice of such availability in a nowspaper of general circulation in the jurisdiction at least thirty days before
offering the umit to an over-income family; {3) The over-income family rerts the unit on 2 month-to-month basis for a rent that is not less than the PHA's
cost to operate the wmit; (4) The lease to the over-income family provides that the faumily agrees to vacate the umi: when needed for rental o an sligible
family; and (5) The PHA gives the over-income frily at least thirty day notice t0 vacate the unit when the unit Is needed for rerdal fo an eligible family.
The PHA may incorpomic intormation on occupaney by over-income families fnto its PHA Plan statement of deconcentration and other policies that
goverm cligibility, selection, and admissions. See additional guidance on HUDs website a& _Notice PIH 2011-7. (24 CFR 960.503) (24 CFR 903.7(b))

[l Geeupancy by Police Gfficers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public bousing, to reside
in a public kousing dwelling unit, The PHA must include the number and location of the units to be ocoupied by police officers, and the terms and
conditions of their tenancies; znd a statement that such occupancy is needed to Increass security for public housing residents. A “police officer” means a
person determined by the PHA to be, during the period of residence of that person in public bousing, enployed on & fuli-time basis as a duly Heensed
professional police officer by a Federal, Staie or loeal government or by any agency of these govemments. Ar officer of an accredited pelice force of a
housing agency mey qualify. The PHA may mcorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and
other policies that sovern eligibilily, selection, and admissions. See additonal guidance on HUD's websiie ai: Notice PU 2011-7. {24 CFR 960.503)
(24 CFR 903.7(b))

No Polce Officer living/residing in Public Housing, NNPD is using a unit at for Aqueduct anti-crime prevention activities.

Nen-Smeking Policies. The PHA may implement noz-smoking policies in its public housing program snd incorporate this into its PHA Flan
staternent of operation and management and the rules and standards that will apply to #ts projects. See additional guidance on HUD's website at: Notice
PIH 2005-21 and Notice PIH-2017.03. (24 CFR $903.7(e

NNRHA has implemented Non-Smoking Policies in all of our public housing complexes and adrmmistrative offices as of July §, 2018,

Project-Based Vouchers, Describe any plans 1o use Housing Choice Vouchers (HCVs) for new project-based voushers, which must comply with
PBY goats, civil tights requirements, Housiog Quality Standerds (HQS) and deconceniration stapdards, as stated in 983.57(b) 1) and set forth in the PHA
Plan statement of deconceniration and ofher policies that govern eligibility, selection and admissions. M using projeci-based vouchers, provide the
projected number of project-based vnifs and general locations, and deseribe how project-basing would be consistent with the PHA Plap (24 CFR
§903.7(bY).

In December 2172, in accordance with 24 CFR 983.6(d}, we requested permission to projest base no more than 40 vouchers through using 2 Reauest for
Propasals. The RFP was posted in January 2023,

NNRHA received approvai from the Department of Housing and Urban Devclopmem to use project based vouchers within out 20% limit of budget
authority. The Department of Housing and Lirban Development (HUD) requires that we provide them with a subsidy layering review and eavironmental
review reports for their approval before we enter inko a Housing Assistance Payment contract. The subsidy layering review is intended to prevent
excessive public assistance from other local, state and fedéral housing agencies. Project based vouchers help promote deconcentration of poverty and
provides alternate affordable housing opporunities for families in Newport News.
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X Units with Appreved Vacancles for Modernization. The PHA must inchude a statement related to uaits with approved vacancics that are
undergoing modernization in accordance with 24 CFR §920.1457a) 1}

The Authority will continue ongoing removations of residential units at Marshall Counts. The renovations include removal of mansand roofing and
exterior renpvations, new windows and exterior doots, new lighting (interior and exterior) the constriction of new porches, sioops and roofs, removal
end replacement of plumbing Sxteres and waier heaters, replacement of HV AC eguipment, renovations o the kiichens including new cabinets and
appliances, new flooring throughout the units, renovated bathrooms. The units uedergoing renovations must be vacant to perform the work. This work
has been approved in previcus HUD approved PHA Annusl plans. All units planned for rehab at Marshall Courts have been renovated.

Agqueduct Apartments-NNRHA plans 10 inderiake the renovations of the Aquaduct Apartments as well as the Community Cemer. The work included
kitchen and bathroom upgrades, new fooring,

Ocher Capital Grant Programs (i.¢., Capital Fund Community Facilities Gramts or Emergency Safety and Security Grants).

For 2il activities that the PHA pians io uvndertake in the curzent Fiscal Year, provide a description of the aciivity in the space provided.

The Authority intends to apply for fimdimg vader the Capital Fund Emersency Safety and Security Grant for FY2020-21 to address safety and security
threats that pose a tisk 1o the bealth and safety of public housing residents due to viokemt crimes of property related crimes within any of its public
housing cormumities that meer HUDs eligibility requirements.

B.3  Progress Report. Forall Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA's
progress in meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §%03 7{r¥ 1Y)

B4 Capital Imprevements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR §503.7 {g)).
To comply with this requirement, the PHA must refercece the most recent HUD approved Capitel Fund 5 Year Action Plan in EPIC and
the date that it was approved. PHAs can reference the form by including the following language in the Capital Improvement section of the
appropriate Annual or Sireamlined PHA Plan Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on March 19,
2021

BS  Most Recent Fisca!l Year Audit. If the results of the most recent fiscal year audit for the PHA mcluded apy fndings, mark “ves™ and
describe those fndings in the space provided. (24 CFR §963.7(p))

L Housing Management

The Awhority currently has 799 ugits of public housing located throughout the City and administers 3,080 Housing Choice Vouchers (Section ).

Housing activities in 2023 included:

Ong bundred twonty seven {127} new Housing Choice Vouchers (HCV) {Section 8) participants received vouchers.

One hundred eight {108} new families leasad a public bousing unit in 2022,

The public housing lease rate for the year was 95.00%.

There were 21{ public housing applications and 386 Section 8 applications processed in 2023,

The Authority’s Mainterance Department completed 8551 work osders in 2023,

On December 31, 2022 there were 596 families on the Section 8 and Public Housmg waiting lists.

NNRHA was awarded 32 Emergency Housing Vouchers to assisi families who are Homeless or have a higher risk of Housing

losiability. This partnership is between Cogtinivan of Care and NNRHA

*  The Lift & Conaect Resource Center in Newport News, VA was desipnated an EnVision Center demonstration site: The site aligns
with the EnVision Center goal to empower households towards self-sufficiency and will provide our commmumity with support in the four
pillars: Bconomic Empowerment, Edueational Advancement, Health and Weliness, and Character and Leadership.

= The Virginia Fair Housing Law has been amended to include the following Protected Classes: They are included in all marketing
materials, advertisements, policy docurnenis and our website:

Race

Color

Religion
Natiopal Origin
Sex

Elderliness
Familiar Status
Digability
Source of Funds
10. Sexual Orieniaticn
11. Gender Identity
12. Military Status

R N

Total Affordabie Housing Invenfory Type:

Name # of Units Type
Eassiter Courts 100 LIHFC-RAD
811 C Taylor Avenue

Newport News, VA 23607
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Marshall Cougts 347 Public Housing
741 34® Streat
Newport News, VA 23807

Ovyster Point 96 LIHTC-RAD
350 Blue Point Terzace
Newport News, VA 23602

Agquednct 262 Public Housing
13244 Agqueduct Drive
Newport News, VA 23602

Cypress Terrace ) LIHTC-RAD
23 Teardrop Lane
Newport News, VA, 23608

Pinecroft 146G Public Housing
75 Wellesley Drive
Newport News, VA 23605

Brighton 100 LHHTC-RAD
810 Brighton Lane #93
Newport News, VA 23602

Spretiev House 50 LIHTC-RAD
651 25™ Street
Newport Naws, VA 23507

Ashe Manor 50 LIHTC/Public Housing
000 36™ Street
Newport News, VA 23607

*Qreutt Townhomes | EH] LIHTC/RAD
900 36™ Strest
Newport News, VA 23607

Orcutt Townhomes 1 30 LIHTC-RAD
900 36 Strect
Newport News, VA 23607

Great Cak 143 LIHTCnixed fmance
{ Greai Oak Circle
Newport News, VA 23606

Lofts on Jefferson i4 VHDA

c/o Newpozt News Reach Loan
Redevelopment and Housing

Auwthority

P.O. Boxz 797

Newport News, YA 23607

Jefferson Brookville 50 LIHTC
2501 Jefferson Avenue
Newport News, VA 23607

Total 1504

*RAD Conversion by 11-1-24

if. Community Services

The authority provides a number of services and programs for its residents, Program accosmplishments and related awards are Tisted below.
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in June 2023, the Neichborhood Fdncation Canter Scholarshin Program genersied $30,577 for scholarships and financial aid assistance
for residents living in public housing and housing choice voucher clients. Nine individuals, 4 gradvating students and 5 adulis, received
scholarships to continue their education,

Omega Psi Phi - Kappa lota Chapter of Omega Psi Pid, Inc coordinated with Community Resouzces staff and delivered Thenksgiving
grestings and food baskets to 10 families at Marshall Courts and 10 familics at Aqueduct Apartmenis.

Senior Hoelidsv Lunches —~ Domirion Terminal Associales provided three hundred forty-seven (347) bexed deli lunches from TASTE. Each
sendor also received a $19.00 Walmart gift card, commumites included Pinecroft Apartents, Spratlay House, Ashe Mamor, Fassiter Courts,
Jefferson Brookville, and Marshall Courts. The Newport News Police depariment assisted NNRHA staff with the disiihution of the lunches
on. Wednesday, December 20, 2025.

Yhe Familv Self Sufficiencv (FSS) program enroled (11} Public Housing and (17} HCV new participants during the vear, A total of (4)
participants purchased homes.

St. Vircents De Panl Catholic Chereh — Community Resources staff coordinated with St. Vincents members zed voluntears and delivered
1 Thanksgiving basicets to families in Marshell Courts and Agueduct Apartments.

NNRHA in partnership with Kimberly Hobbs, owner and CEO of All Wavs There Home Health Care offered (2) free 40 hours of Parsonal
Care Aide training to residents of NNRHA A total of 15 residents attended and 12 were hired.

Thomas Sente. Finaneial Advisor at HRCAP hosted (2) Financial Literacy and (2) Credit Repair Classes for the residents in Marshall
Courts and Aqueduct. A total of (15) residents afiended these classes.

Golden Years Assicied | iving Facllity in partnership with NNRHA hosted (2} hiring events for the residents of Marshell Courts and
Agqueduct Apartmenis. Denise Dickerson, Director of Golden Years Assisted Living Facility interviewed a total of 10 residents and § were
hired. lobs inchuded housekeeping, cooks, med techs, and aides.

HUD Strong Families in conjunction with NNRHA hosted “Family Fue Day” at Aqueduct and Marshall Cousis in June. Residents enjoyed
healthy snacks, line dancing, family painting, jewelry meking, face painfing, giveaways, family photos, and haircuis. They also were
provided information about financial bieracy, mentsl health awarenass, hygiene xformation, and intoractions with the NNPD,
Approximately 51 families attended.

Legal Atd Societv of Eastern VA and Pepinsuis Acency on Acing {PAA) parmered with the Community Rescurces Department to provide
important legal documents fo inferested sentors at Pinecroft Apertments. Susan Castle, PAA | and Claire lzah attormey, met individually with
& residents in November to review and finalize Wills, Power of Atomey and /or Advarnced Medical Directive documents. Residents signed
their documents which were then notarized.

Vaccination CEutcs — Community Resources parteered with Cindy Williams of Riverside Health Systems to offer 2023/2024 flu and Pfizer
COVH3-19 vaccines for the senior communities of Spratley House, Ashe Manor, Pinecroft and Great (Jak Apartments. A total of 115
vaccines were provided.

Newnort News Public Librarv — The Newport News Peblic Library in partnership with NNRHA are sponsoring moenthly programs at
Spratley House, Ashs Manor, and Pinecroft Apartments. Bach month the NNPL brings 2 creative project to the seniors along with necessary
supplies. These engaging projects have many benefits, such as promoting cognitive stimulation, enhances mood and emotional well -being,
provides a sense of accompiishment, and contributes o overall mental and physical health.

Volunteer Tax Assistance Fr: VITA) - Community Resources referred 20 residents to the VITA program for taxes.

113 Commuenity Development and Capitzl fmprevemests

Since 2016, the Auwthority has converted and renovaied six {6) of its public heusing communities {Cyster Point, Brighton, Cypress Terrace,
Orcutt Townhomes I}, Lassiter Cousts and Spratley House), under the Rental Assistance Demonstration (RAD} program. A totzl of 458
residential units have been converted.

NNRHA, in conjunction with planning and enderwriting the Orcutt Townhomes RAD conversion, its seventh, hes received a CHAP contract,
secured 2 set aside of LIHTC and a2 commitment for equity. A releied NNRHA zpplication for $2.1 million bus been submitted fo the
Virginia Bepartment of Housing and Commrdty Development (VADHCD). Subjeet to this approval, this Rmding will be combined with the
aforementioned mopies and $3.887 million in Capita) Program fimds and included tn a RAD financing plan to be submitted to HUD. This
approval will be followed by receipt of 2 RAD conversion commitment {RCC) and closing on this conversion. Thereafier, residenrs will be
temporarily relocated to enable renovations o begin.  Such work will take from 10-11 months to complete Tolowed by the return of residants
10 the project.
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. Completed the Marshall Courts Phase V renovations, which zre a continuation of the ongoiag cemprehensive renovations of this commumity.
This phase included tweniy (20) residential apartmems. The upgrades inctude removal of mansard roofing and exterior Tenovations, new
windows and exterior doors, new lighting (interior and exterior), construction of new porches, stoops and roofs, removal and replacement of
plumbing fiztures and water heaters, replacement of HVAC equipnent, Tenovations to the ktchens including new cabinets and appliances,
new flooring throughout the units and repovated bathrooms.

- In late 2020, NNRHA. began Marshall Courts Phase Vi renovations. This phass involves the renovations of twelve (12} residential four {4}
bedroom apasteenis. Exterior upgrades inciude new moofing, exterior siding, windows, and dogrs. Other improvements include LED Hghting,
(imterior and exterior), new cleetrical upgrades and mew fixtures. Repovatiors alsp include replacing water heaters, kitchen and bathroom
fixtures, HVAC equipment, new Kitchen cabimets, appliances and new flooring throughout the apartment units. Renovations wers completed

in 2021,

. In October 2023, RAD closing took placs for the conversion of Orcutt Townhomes 1, 2 40 unit townhouse apartment property. Residents were
temporerily mlocated (o enabic renovations to begin. It is anticipated that work will take i0-11 months to complete foliowed Py the retern of
residents o the project.

. In October 2023, NNRHA received a HUD approval for Marshall Courts Phase Vii-the dessoliion of 88 apartinent unis.  Demolition

activities are slated to begin in spring of 2024. NNRHA received tenant proteciion vouchers for the families that will be relocated.

. In 2019, NNRHA approved the issuance of $34,780,600 of Multifamily Housing Revenue Bonds 10 assist two developers in financing a
portion of the cost of acquiring, constructing, removating, rehabilitating, and equipping the multifamily residential rensal housing
communities. Removation work asscciated with those two communities wers completed in 2020. The two developers were: 517 Adams
Brive LLC - $16,780.000 and Harbour-Newport News Limited Pertnemship - $18,000.000.

. In 2019, HOME Program loan fimds of $250,000 were approved for Huntington Viillage Apartments to assist in the construction of 95
apartment units for low o modemte income families,

. Multifamily Housing Revenue Bonds in the amount of $18,000,000 and 57,500,000 were approved in 2020 to assist two developers that are
constructing, acquiring, and renovating multifamily residential rextal housing projects. The twe developers were: Woodlands at Oyster Point
- $18M and Carrier Point H Aparimenss - $7.5M.

° In 2021, Multifamily Revenue Bonds in the amount of $24,000.000 and S1 000,000 were approved to assist two developers in acquiring,
constructing, and renovaiing muliifamily residential reptal housing projects, The two projects were: Denbigh Trace Apartments - $24.000,000
and Newport Harbour Apartments-$1,000.000.

v In 2022, NNRHA approved the issuance of Multifamily Revenue Bonds to assist three developers in financing a portion of the cost of
acquiring, constructing, renovating, robabilitating, and equipping 3 residendal housing commumitics. The three developments were the
Woodlands at Oyster Point - $19,999,000, City Line Apartments - $35,000,000, and Stewart Gardens Apartments - $71,000,000.

C. Cther Document and/or Certification Requirements.

€1 Resident Advisery Board (RAR) comments, If the RAB had comments on the annual plan, mark “ves,” submit the comments as an
attachment to the Plan and describe the analysis of the comments znd the PHA’s decision made on these recommendations. (24 CFR

§903.13(c), 24 CER §903.19)

.2 Certification by State of Lacai Officials. Form HUD-50077-SL, Cerfification &y Stute or Local Officials of PHA Plons Consistency with the
Consolidated Plon, must be submitted by the PHA as an electronic attachment to the PHA Plan {24 CFR §903,15). Note: A PHA may
request to change its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by Stais or local
officials as applicable.

C.3 Civil Rights Certification/ Certification Lisfing Policies and Programs that the PHA has Revised since Submission of its Last Anwnusi
Plagn. Provide a certification that the fllowing plan elements have been revised, provided to the RAB for conument before implementation,
approved by the PHA board, and made availabie for review and inspection by the public. This requirement is satisfied by completing and
submitting form HUD-50077 ST-HCV-HP, PHA Certificotions of Compliance with PHA Plan, Civil Rights, and Related Lows and
Regulations Including PHA Plan Etements thut Have Changed. Form EUD-50077-8T-HCV-HP, P{4 Certifications of Compliance with
PHA Plan, Civil Rights, and Related Lavws and Reguluiions Including PHA Plan Elements that Have Charnged roust be submitted by the PHA
as an electronic aitachment fo the PHA Plan. This includes 2!! certifications relating to Civil Rights and related regulations. A PHA wili be
considered i compliance with the certification requirsment 10 affimmatively further fair bousing if the PHA filfills the requirements of §§
903.7(o}(1) and $03.15(d} and: (i) examines its programs or proposed programs; (1) ideatifies any fair housing issuss and contributing factors
within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(a)(3) as applicable; {iii) specifies actions aad strategies designed to
address contributing factors, related fair housing issues, and goals in the apphcable Assessment of Fajr Housing consistent with 24 CFR 5.154
in a reasonable manner in view of the resources available; (iv) works with Jurisdictions to implement any of the furisdiction’s inftiatives to
affirmatively further fair housing that require the PHA'S invoivement; {v) operates programs in 2 manmer consistent with any applicsble
consotidated plan under 24 CFR past 51, and with any order or agreement, to comply with the anthorities specified m paragraph {o}(1} of this
section; {vi} comphies with any contribution or consultation requirement with respest to any applicable AFH. i accordance with 24 CFR
5.150 through 5,180; {vil) maintains records reflecting these analyses, actions, and the results of these actions; and (vil) tzkes steps
acceptable to HUD to remedy known fair housing or civil dghts violations. impediments o fair housing choice within those programs;
addresses those impediments in a reasousble fashion in view of the resources available; works with the local Jurisdiction to implement any of
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the jurisdiction’s indtiatives to affirmatively further fair housing; and assures thai the annval plan is consistent with any applicsble
Consolidated Plan for its jusisdiction. {24 CFR §903.7{0)}.

C.4 Challenged Elements. I any element of the Aumual PHA Plan or 5-Year PHA Plan is chalienged, a PHA must include such information as an
attachment to the Aunual PHA Plan or 5-Year PHA Plan with 2 description of any challengss to Plan elements, the source of the challenge,
and the PHA’s response to the public.

C.5 Troubled PHA. ifihe PHA is designated troubled, and bas 2 cumrent MOA, Improvement plan, or recovery plan in place, mark “ves,” and
describe that plan. Include dates in the description and most recent revisions of these documents as attachmaents. If the PHA is roubled, but
does not have any of these items, mark “no.” i the PHA is not troubled, mark “N/A”" (24 CFR §903.9)

B, Affirmatively Furthering Fair Housing (AFFH).

B.1  Affirmatively Furthering Fair Housing, The PHA will use the answer blocks in item D.1 10 provide a staternent of its strategics and actions
to implement each fair bousing goal cutimed in its accepted Assessment of Fair Housing {AFH) consistent with 24 CFR § 5.154(3)(5) that states, in
relevant part: “To implement goals and pricritics in an AFH strategies and actions shall be included in program pasticipants’ ... PHA Plans
{(including any plans incorporated therein} ... Strategics and actions must zffirmatively firther fair housing ....” Use the chart provided w specify

each fair housing goal from the PHAs AFH for which the PHA is the responsibie program participani — whether the AFH was prepared solely by the

PHA, joinily with ope or more other PHAS, or in collabormation with a state or local jurisdiction — and specify the fair bousing strategies and actions
to be implemented by the PHA during the pericd covered by this PHA. Plan. H there are more than three fair housing goals, add answer blocks as
necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., neverthekess , the PHA will address its
obligstion to affirmatively further f2ir housing 1n part by fulfilling the requirements at 24 CFR 903.7(0)3) enacted prior o August 17, 2015, which
mesms that it examines its own programs or proposed programs; idemifies any impediments to fair housing choice within those programs; addresses
those irepediments in a reasonable fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s
initiatives to affirmatively further fair housing that require the PHA’s involvement; and maintain records reflecting these analyses and achions.
Furthermore, under Section SA(d){15) of the U.S. Housing Act of 1937, a5 amended, 2 PHA must submmit a civil dghts certification with its Anrusal
PEHLA Plan, which is described at 24 CFR 903.7(0)(1} except for qualified PHAs who submit the Forar HUD-50077-CR as a standalone document.

D.1 Affirmatively Furthering Fair Housing {AFFIT). Continuation
Actions taken to reduce lead-based paint harards. 91.220(k); 21.320()

The City and NNRHA make every effort to protect persons and the environment by following HUP's HUD Lead Safe Housing Rule, (24 CFR 35}
governing lead-based paint hazards receiving federal assistence. In PY 2022-2023, inspections by NNRHA lead ceriified staff continued to be conducted
during Housing Quality Standards {HQS) and relmbilitation. in these instamees, each homeowaer or tenant was given BPA’s pamphlet “Protect Your
Family from Lead in Your Home™ and informafion pertaining to the recopnition of lead bazards in their homes.

iead screenings conducted by NNRHA or third-party envirenmental firms for lead-based paint continue to be conducted on propertes purchased
and rehabilitated under the CDBG and HOME Programs. Where lead-based paini was discovered, these hazands were mitigated through petmt
siabilization and lead safe repair work as well as through abatement measures.

The Lead-Safe Housing Rule under the Envionmental Protection Agency (EFA} requires inspection for lead-based paimt in housing umits
rehabititated with federal funds, and NNRHA sirictly adheres to these regulafions. These EPA guidelines aiso apply to inspections or testing for
houses built before 1978 which are being reviewad by NNRHA for possible rehabilitation assistance through any federally funded program.
NNRHA strictly enforces the application of the EPA nde dated Aprit 22, 2010, as amended January 13, 2017, This requires the use of lead safe
prectices and other actions aimed at preventing leaé poisoning and applies to coniractors performing renovation, repair ard painting projects that
disturb lead-based paint in homes, child care facilities, and schools built before 1978. Such companies must be Repair, Renovate and Paint
Certified and must follow specific work practices to prevent Jead contamination. In keeping with this rule, NNRHA requires #ts staff o attend
related EPA trairing and requires all new and existing contraciors to provide documentation that they have been dudy certified by EPA to undertake
lead abatemnent worlk

Actions taken to reduce the pumber of poverty-fevel frmibies, 91.220¢k); F1.320{)}

We coordinate services with the perinering agencies listed below 1o assist families to become self- sufficient.

Newport News Department of Humen Services
Newport News Public Library

Penmsuia Council for Workforce Develepment
Virginiz Employment Commission {VEC)
NNRHA Family Self Sufficiency program

Virginia Career Work

Newport News Public Schools

Newport News Peninsula Health Department

THmMMmMDO W
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Commonwealth Catholic Charities

Hampton Roads Community Action Program
Brooks Crossing Innovarive and Qpportunity Center
The Officesat 25 & |}

= A o

Actions taken to develop institutional structure. 91.220£k); $1.326(j)

Coordination comtinues at afl levels of local government between City and NNRHA staff. Coordination begins a: the policy level as City Coungil
members are aften briefed during bi-weekly work sessions on City fimded and sponsored activities, imcluding CDBG and HOME prjects #f
appropriate. On a continuous basis, City management, to include deparcment directors, meet. This includes e Cliy Planning Director, Director of
Development, City Codes Director, NNRHA Executive Director and others. Management staff discuss operational issues related to ongoing and
planmmed developmenis, obstacles encountered and corrective actions. These meetings provide an opportumity for the City Manager's office to
reiterate priorities. The City’s Direotor of Development alse meets on 5 weskly basis with the Cliy Meanager or acting City Manzper to discuss
various iopics, to include CDRG and HOME related matters, when necessary.

The annual CDBG focus and imding awards are determined under the auspices of the CDBG Application Review Comminee, consisting of two
City Council wwembers and representatives from the Planning Commission, Indusirial Bevelopment Awthority and NNRHA. This Committee
Teviews requests for assistance and hoids a public meeting to allow zpplicants an opportumity to present their proposals.

Key City, NNRHA siaff and many local organizations participate in the regionat Continuum of Care, the Greater Virginia Pendosula Homelessness
Consortium. Proposed and planned programs and issucs related to services to the region’s most vulnerable sesidents are discussed in open monthly
ineetings. This forum provides an opportunity to identify problems and develop procedumes fo improve the service delivery system. Several sub
groups have been formed iacluding a services resource commities, 4 bousing resource commmittee and the Service Coordination and Assessment
Nesweork {SCAAN) o better deterraine, access and meintain gvailable resources and/or services in the area.

Additonal efforts to facilitate the planning and delivery of services include:

The Task Force on Aging - headed by an Assistant City Manager, meets monthly to identify and address obstacles reganding service delivery w
$eTiOTS.

Hampton Roads Housing Consortium { HRHC)- HRHC is attended by key representatives from ali localities in the region and is dedicated to
improving regional housing stock.

Mayors and Chairs Commission on Homelessaess - headed by an Assistant City Manager meets monthly with leadership from six regional
localities o identify and address issues arcund homelessness, housing needs, resources, bartiers, 2nd partnership opportunitics.

Hampton Roads Community Housing Resource Board (HRCHRB} - HRCHRR s primary saission is to creale awareness and provide education t©
affirmatively further fair housing and identify issues/solutions.

People 10 Peopls - invites dialogue and participation from cross gencrational and varied race volunieers to promote diversity with s focus racial,
gender and economic equality.

The Newport News Youth & Young Adult Gang Violence Initiative - patt of the City's Strategic Plan to address public safety. Reduction of violent
gang and gang-related crime by vouth and young adults is a City Coencil stretegic priority.

CN} Ieplomenitation Team - regularly convenes representatives from mubtiple City departments, NNRHA, Usban Straisgies Inc., and Newport
News Public Schools. The Team discusses the housing, neighborhood and people components of the CNI Trmnsformation Plan and identifies
obstacles to achieving the plan goals,

Actions taken to enhagnee coordination between pubfic and private housing and social service agencies. 91.220(k); $1.320(5)

Government agencies, for-profit and nonprofit organizations all play a part in the provision of affordable bousing, community development, and
economic development. The City and NNRHA continued fo work with these entities 1o address housing and community development nesds.

A, Virginia Employment Commission {VEC)

B. Consumer Credit Counseling

C. Catholic Charities

D. Habitat for Humanity Peninsula and Greater Williamsburg

E. Virginia Department of Housing and Commumity Development

F. Economic/Indusirial Development Authotity of the City of Newport News

kdentify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to f2ir housing
choice. 91.528(a)

The Hampton Roads Community Houstng Resources Board {HRCHRBY), which includes the City of Newport News and the six other entitlement cities in the
Hampton Roads region (Hampron, Chesapeake, Nerfolk, Porsmouth, Suffolk zrd Virginiz Beach) was responsible for an extensive Analysis of mpediments to
Fair Housmg Choice many years ago. The final Analysis of Impedimenss to Fair Housing Choice was prepared by an outside vendor and delivered 1o the
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HRCHRB. The document provided ipformation for the region and for each locality separstely. Observations by the comsultant thai could be potestial
impediments to fair housing choice identified in the most recent analysis ar noted below:

Lack of comprehensive fur housing policy that addresses intsgration;

Shoritage of larger affordable housing units;

Lower homeownership rates for minorities;

Shortage of accessible housing avatiable for persons with disshilites;

Inadequate inclusion of imited English-speaking persons in federally funded services;
Compliance of City’s zoning ordimaege witk Fair Housing Act;

Morigage ioan denials and how minorities were affected;

Foreclosures and how mincrities were affected

d & ® 8 ® & OB

The City and NNRHA support fair housing issues on a regional basis through participation in the HRCHRB, through local fimdimg and saff participation.
HRCHRB works closely with local, state and federal agencies to promote awarcness of falr housing issues in Hamptor Roads and helps coordmate and
disseminate information to assist each locality with its fair hovsing plan. The HRCHRB has tried to keop itself updated with HUD requirements tegarding an
Assessment of Fair Housing and then HUD’s reversion back to an Analysis of lmpediments. The HRCHRB would Hke to work coilabozatively on the preparation
of a new regional fair housing-focused report, howsver, it has not yot entered inte & contract with a consultant. Unforfunately, due to the continuation of COVID-
19, the focus of most federal agencies has been on other matters over the last 36 months so no new puidance or nitiatives have been provided as it relates to fair
housing thus delaying a collabomtive effort. The City, in conjumction with NNREA has prepared an updste to the current Analysis of fmpedimenis and it
generally reflects the same determinations as the previous one,

The City was invelved in the following actions associzted with the HRCHRBE to affirmatively further fair housing:

Action: Countinued staff and financial support of the HRCHRE.

Action: HRCHRB Localities continued reproducing an electronic Fair Housing Handbook that originated  through the HRCHRB or au as needed basis.
Actiorn: The HRCHREB website was kepi up to date with relevant information.

Action: Continued participation in the Hampton Reads Housing Consortium {HRHC).

This information collection is authorized by Sectior: 511 of the Quality Heusing and Work Responsibility Act, which added a new section 54 to the U.S, Housing Act of 1927, a5
amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 7.52 hours per response, incinding the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the celiection of information. HUD may not collect this information, and respondents are not
required to complete this form, unless it displays a currently valid 0MB Control Number.

Privacy Act Notice, The United States Departmeent of Housing and Urban Development is zuthorized to solicit the information requested in this form by virtae of Tiide 12, U.8, Code,
Section 1701 et seq,, and regulations promulgated thereuader at Tile 12, Code of Federal Regulations. Responses to the collecton of informaticn are required to obizain a benefitor
to retain a berefit The Information reguested does not lend itself to confidentiality.
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NNRHA HUD Capital Improvements

5 Year Plan FFY 2024-2028

2024 Anticipated Budget Proposed Revised Obligations

Anticipated S

s

3,750,000.00

Operations

Management improvemants

Administration

Marshail Admin

Pinecrott Ongoing Renovations
Agqueduct Ongoing Renovations
Marshail Ongoing Renovations
Ashie Manor Ongoing Renovatior

Total Revised Proposed 2024

RV T AT Vo L W U V4 T ¥ Y i

375,000.00

56,060.00
375,0G0.00
500,000.00
500,000.00
560,600.00
600,600.00
450,000.00

3,750,600.00

2025 Anticipated Budget

Proposed Revised Obligations

Anticipated 5

5

3,600,000.0C

Operations

Management Improvements

Administration

Agueduct Ongoing Renovations
Marshall Ongoing Renovations
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposad 2025

s
$
5
$
<
S
S

S

360,000.00
56,000.00
360,000.00
1,550,000.00
430,000.00
425,000.00
425,000.00

3,600,000.00

2026 Anticipated Budgst

Proposad Revised Obligations

Anticipated S

S

3,550,000.00

Cperations

Management Improvements

Administration

Marshall Admin

Marshall Court Ongoing
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovator

Total Revised Proposed 2026

S
$
$
5
5
S
5

S

355,000.00
50,0606.00
355,080.00
502,000.00
1,050,000.00
§70,000.00
570,000.00

3,550,000.00




NNRHA HUD Capital improvements
5 Year Plan FFY 2024-2028

2027 Anticipated Budget

Proposed Revised Obligations

Anticipated $

S

3,400,000.00

Operations

Management improvements
Administration

Marshall Exterior Malitanence
Aqueduct Ongoing Renovation
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposed 2027

R T W R ¥ B W Y A YA YA

‘U

340,000.00

5G,600.00
346,0600.00
750,000.00
©00,000.00
460,000.00
560,000.00

3,400,000.00

2028 Anticipated Budget

Proposed Revised Obligations

Anticipated S

$

3,000,000.00

Adminisiration

Operations

Management Improvements
Aqueduct Ongoing Renovations
Agueduct Pest

Marshall Exterior Maitanence
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposed 2028

*SUBJECT TO 5YR CAPITAL FUND PLAN APPROVAL®

304,000.00
300,000.06
50,000.00
1,000,000.00
260,600.00
500,6006.00
350,000.00
300,600.00

3,000,060.00




C ertifications of Compliance with U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plan and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Expires 3/31/2024

High Performer PHAS)

PHA Certifications of Compliance with PIIA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the _ 3-Year and/or 2024 Annual PHA
Pian, hereinafter referred to as™ the Plan”, of which this document is a part, and make the Jollowing certification and agreements
with the Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning July 1, 2024, in connection with
the submission of the Plan and implementation thereaf:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments {AI to Fair

Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the

manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and

91.425).

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident

Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:

(i} The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA:

(ii) The changes were duly approved by the PHA Board of Dirsctors (or similar governing body); and

(iii) The revised policies and programs arc available for review and inspection, at the principal office of the PHA during
normal business hours.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.8.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CER § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(0) promulgated prior to August 17, 2013, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
Jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions.

8. For PHA Plans that include a policy for site-based waiting lists:

*  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2011-63);

L)
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*  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the pericd of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

*  Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD:

*  The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

* The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975,

10. In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orfentation of an applicant for or occupant of HUD-assisted housing.

1. The PHA will comply with the Architectural Rarriers Act of 1968 and 24 CFR Part 41, Policles and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CEFR 200.333 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Pari 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Newport News Redevelopment and Housing Authority VAQ03

PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2024

5-Year PHA Plan for Fiscal Years 2020 - 2024

Thereby certify that all the information stated hercin, as well as any information provided in the accompariment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Executive Director Karen R. Wilds Name Board Chairman Lisa Wallace-Davis

Signature Date Signature Date
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The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701
et seq. and regulations promulgated thereunder at Title 12, Code of Federal Regulaticns. Responses to the collection of information are required to obtain a benefit or to

refain a berefit The information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan, Civil Rights, and related
laws and regulations including PHA plan elements that have changed.

Fublic reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. BUD may not callect this information, and
respondents are not required to complete this form, uniess it displays a currently valid OMB Control Number.
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5t : . : U.S. Department of Housing and Urban Development
ClVl] nghts Certlﬁcatl{)ll Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226
Expires 3/31/2024

Civil Rights Certification
Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year PHA Plan , hereinafier
referred to as” the Plan”, of which this document is g part, and make the following certification and agreements with the Department
of Housing and Urban Development (HUD) for the fiscal year beginning in which the PHA recefves
assistanee under 42 US.C. 1437f and/or 1437g in connection with the mission, goals, and objectives of the public housing agency and
implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C.
12101 er seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in
the administration of the program. In addition, if it administers a Housing Choice Voucher Program, the PHA
certifies that it will administer the program in conformity with the Fair Housing Act, title VI of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, title Il of the Americans with Disabilities Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration
of the program. The PHA will affirmatively further fair housing, which means that it will take meaningful
actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with
the requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with
its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing
factors in its programs, in accordance with 24 CFR § 903.7(0)(3). The PHA will fulfill the requirements at 24
CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required to submit an AFH, the PHA
will fulfill the requirements at 24 CFR § 903.7(0) promulgated prior to Aungust 17, 2015, which means that it
examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with
local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHAs involvement; and maintains records reflecting these analyses and actions.

Newport News Redevelopment and Housing Authority VAO0G3

PHA Name PHA Number/HA Code

I hereby certify that all the starement above, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will prosecute
false claims and statoments. Conviction may result in criminal and/er civil penalties. (18 U.5.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Executive Director: Karen R. Wilds Name of Board Chairperson: Lisa Wallace-Davis

Signature Date Signature Date

The United States Department of Housing and Urban Development is authorized to colleet the thformation requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq.,
and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses te the collection of information are required to obtain a benefit or to retain a benefit
The information requested does not lend itself to confidentiality. The information is collected to ensure that PHAs carry outapplicable civil rights requirements.

Public reporting burden for this information collection is estimated to average 0.16 hours per response, including the time for reviewing instructions, searching existing data
scurces, gathering, and maintaining the data needed, and completing and reviswing the collectien of informadon. HUD may not collect this information, and respordents are nat
required to complete this form, unless it displays a currently valid OMB Contrel Number.
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Dr. Davis Read

PUBLIC HEARING

NEWPORT NEWS REDEVELOPMENT AND
HOUSING AUTHORITY

Capital Fund Program FY24-FY28 Capital 5-Year
Plan

This morning a public hearing is being held to receive
comments on the proposed Capital Fund Program (CFER)
FY 2024 — FY 2028 5-Year Plan.

A Notice appeared in the Daily Press on Sunday, January
28, 2024 and at the NNRHA Wilbern building, as well as all
Public Housing rental offices and the occupancy office
stating the draft Five Year Plan was available for public
review at the Authority’s office at 227 27" Street, Newport
News, Virginia during business hours. NNRHA staff met
with the Resident Advisory Board on January 29, 2024 to

present the draft plan.

| now open this public hearing and invite comments.
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY

MEMORANDUM

DATE: March 12, 2024

TO: All Members, Board of Commissioners

FROM: Karen R. Wilds
Exectutive DirectW

SUBJECT: Capital Fund Program 5-Year Plan FY 2024-2028

Attached for your review is the proposed Capital Fund Program (CFP) FY 2024 - FY 2028
5-year Plan.

The Capital Fund Program 5-year Plan is a detailed review of all planned PHA capital
activities over a 5-year duration. The activities address all current public housing
properties and outlines plans to perform interior and exterior improvements and upgrades,
long with anticipated RAD conversions.

In accordance with NNRHA policy, we have met all public participation requirements. A
notice appeared in the Daily Press on Sunday January 28, 2024 and at the NNRHA
Wilbern buildings as well as all Public Housing rental offices. In addition to the Resident
Advisory Board meeting held on January 29, 2024 to discuss capital improvements
measures, a public hearing will also be held as part of the March 19, 2024 NNRHA Board
meeting to allow citizen input.

NNRHA is seeking your approval of the CFP 5-Year Action Plan for fiscal years 2024-
2028 in accordance with NNRHA and the Department of Housing and Urban
Development policy. Final approval is also required by HUD.

The attached resolution is recommended for approval.



RESOLUTION AUTHORIZING THE NEWPORT NEWS REDEVELOPMENT AND
HOUSING AUTHORITY TO SUBMIT THE FISCAL 2024 THROUGH 2028 CAPITAL
FUND PROGRAM FIVE YEAR PLAN TO THE DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT IN ACCORDANCE WITH STATUTORY REGULATIONS

WHEREAS, NNRHA developed a Capital Fund Program 5-Year Plan for fiscal years
2020-2024; and

WHEREAS, a notice appeared in the Daily Press, the local newspaper of general
circulation on January 28, 2024 stating the place and location of the Capital Fund Program
5-Year Plan for fiscal years 2024-2028 for public review and comments and to announce

the date, time and place for the public hearing; and

WHEREAS, this notice met the minimum 45-day requirement for notifying the public and
residents of the public hearing; and

WHEREAS, NNRHA staff met with the Resident Advisory Board on January 29, 2024 to
present the draft plan; and

WHEREAS, a copy of the draft plan was placed in each rental office, the occupancy office
and the NNRHA main office at the Wilbern Building for public to review: and

WHEREAS, the CFP 5-Year Action Plan FY 2024-2028 applies to all of the Authority’s
Public Housing Asset Management Projects (AMPS); and

WHEREAS, a public hearing was held at the regularly scheduled Board of
Commissioners Meeting of the Newport News Redevelopment and Housing Authority on

March 18, 2024 to receive comments; and

WHEREAS, all required documents are in order.




NOW THEREFORE IT BE RESOLVED by the Board of Commissioners of the Newport
News Redevelopment and Housing Authority that the Capital Fund Program 5-Year Plan
for fiscal years 2024-2028 is hereby approved. The Executive Director is authorized and

directed to forward said Plan to the U.S. Department of Housing and Development.

March 19, 2024
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY
MEMORANDUM

DATE: May 12, 2021
TO: All Members, Board of Commissioners
FROM: Karen R. Wilds, Executive Direct

SUBJECT: Approval of the Sale of Real Property located at 814, 818, 820, 822 & 824
24 Street

A request was received from Habitat for Humanity Peninsula and Greater Williamsburg
to transfer (4) single family residential lots owned by Newport News Redevelopment &
Housing Authority for the purpose of building new single-family homes for lower to
moderate-income first-time buyers. The subject lots are located at:

814 24t Street — Lot 1 820-822 24t Street — Lot 3
818 24" Street — Lot 2 824 24t Street — Lot 4

The transfer of the lots to Habitat for Humanity wil facilitate the construction of four (4)
single family hones for low to moderate-income, first-time homebuyers.

All transfers will be subject to sales and development agreements and will incorporate
HOME program regulatory provisions and will be reviewed by NNRHA legal counsel. |
recommend the Board authorize the sale of the subject lots to Habitat for Humanity. This
action will facilitate needed investment in the Southeast Community and promote
homeownership.

A resolution for your consideration is attached. Board approval of this proposed action is
recommended.




RESOLUTION OF THE NEWPORT NEWS REDEVELOPMENT AND HOUSING
AUTHORITY AUTHORIZING THE SALE OF 814, 818, 820, 822 & 824 24™ STREET,
NEWPORT NEWS, VA

WHEREAS, the Authority received a request from Habitat for Humanity Peninsula and
Greater Williamsburg to purchase the property located at 814, 818, 820, 822 & 8§24 24t
Street; and

WHEREAS, an Agreement of Sale and a Development Agreement between the Authority
and the Buyer will govern the criteria for the improvement of 814, 818, 820, 822 & 824
24" Street.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Newport
News Redevelopment and Housing Authority authorizes the Executive Director to
negotiate and execute all documents necessary to transfer the lots located at 814, 818,
820, 822 & 824 24" Street, Newport News, Virginia to Habitat for Humanity Peninsula &
Greater Williamsburg.

March 19, 2024
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NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY

MEMORANDUM

DATE: - March 14, 2024

TO: All Members, Board of Commissioners
FROM: Karen R. Wilds S( il
Executive Directo
SUBJECT: Choice Neighborhood Il Permanent Financing Loan Approvals

The NNRHA, the Development Corporation for the referenced project and Pennrose
Development need to close on the permanent financing for the Choice Neighborhood il
development, known as Lift and Rise Il.

The attached resolution, prepared by Mr. Suttle, sets forth the final loan terms and
authorizes the Executive Director to execute documents. A companion action is also
needed by the Choice Neighborhood Il Development Corporation following the NNRHA
Board approval.




RESOLUTION OF THE
NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY
CHOICE NEIGHBORHOOD 11, LLC

WHEREAS, the Newport News Redevelopment and Housing Authority (the “Authority”}, was
created pursuant to the Virginia Housing Authorities Law (the “Act”), Chapter 1, Title 36, Code of Virginia
0f 1950, as amended (the “Virginia Code”), and exist and operates as a public body corpaorate and politic;
and

WHEREAS, the Act empowers the Authority: (a) to issue its notes or bonds in accordance with the
provisions of the act for the purpose of making loans for the prevention and elimination of slum or
blighted areas, for assistance in housing construction or rehabilitation by private sponsors and to refund
prior obligations issued for any such purposes; (b} with the approval of the local governing body or its
designee, to form corporation, partnerships, joint ventures, trusts, or any other legal entity or
combination thereof, on its own behalf or with any person or public or private entity; and (c) in connection
with any housing project, to transfer, convey, sell, lease or rent lands embraced in any housing project;
and

WHEREAS, the City of Newport News, Virgina (the “City”) and the Authority were awarded a
Choice Neighborhood Initiative Grant pursuant to that Choice Neighborhood Initiative implementation
Grant Agreement dated June 27, 2019 (the “Grant Agreement”) by and among the United States
Department of Housing and Urban Development (“HUD”), the Authority and the City; and

WHEREAS, the Authority with consent of the City formed and created Choice Neighborheod 11 LLC,
a Virginia limited liability company (“Choice II LLC”) and Choice Neighborhood 1I Development
Corporation, a Virginia corporation (“Choice Il Development”} to act as manager of Choice Il LLC, to
develop and construct Carrier Point Il, a residential development in the southern part of the City (the
“Project”); and

WHEREAS, the Authority has entered intc an agreement with Pennrose Holdings, LLC
{“Pennrose”), for the development and construction of the Project; and

WHEREAS, the Authority, Choice Neighborhood ll, LLC and Pennrose entered certaip loan
agreements for the design, development, and construction of the Project; and

WHEREAS, the construction is now complete and the parties are obtaining permanent financing
through Citibank (“Citi”) through the Virginia Housing Trust Fund (“VHTF") and Virginia Department of
Housing and Community Development {“DHCD”) through the National Housing Trust Fund (“NHTF”) and
other financing sources; and

WHEREAS, the Authority is making a loan to Choice Il in the approximate amount of $700,000 (the
“Sponsor Loan”) to be funded from funds provided by VHDA and VHCD through VHTF and NHFT {the
“Deferred Loan”) {the Deferred Loan and the Sponsor Loan are collectively referred to as the “Loans”});
and

WHEREAS, the permanent financing of the Project will continue the operations of the Authority
and the Project and further discharge its lawful purposes, duties and responsibilities by making additional
affordable, safe and sanitary dwelling accommodations available for persons of low or moderate income
who reside int the City.

NOW THEREFORE, BE IT RESOLVED BY THE NEWPORT NEWS REDEVELOPMENT AND HOUSING
AUTHORITY:

1. The recitals made in the preambles to the Resolution are hereby adopted as a part of this

Resolution.

2. That the Executive Director of the Authority is hereby authorized to enter into the
following documents, all subject to legal counsel review:




a. All loan documents with Choice II, L1.C, VHDA and VHCD to affect both the
Deferred Loan and the Sponsor Loan, to include any and all documents, notes, loan
agreements, deed of trusts, pledge agreements, regulatory agreements,
amendments, modifications and refinancing thereof.

b. Any and all related and necessary documents needed to effectuate the Loans and
the refinance of the construction loans to permanent loans to include any
amendments, modifications, or refinancing thereof.

. The Executive Director shall have the authority to negotiate any further terms, conditions,

and requirements for the Loans.

. The provisions of this Resolution are hereby declared to be separable, and if any section,

phrase or provision of this Resolution shall be declared invalid, such invalidity shall not
affect the validity of the remainder of the sections phrases and provisions of this
Resolution.

. The Authority shall perform such other acts and adopt such further resolutions as may be

required to implement its undertakings hereinabove set forth.

. This Resolution shall take effect immediately upon its adoption.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK;
CERTIFICATE OF VOTES FOLLOWS]




CERTIFICATE OF VOTES

The following is a record of the vote by the Newport News Redevelopment and Housing
Authority (the “Authority™), on the foregoing Resolution, approved at the duly called electronic
public meeting of the Authority held on March 19, 2024, after the holding of a public hearing
thereon, at which public hearing and meeting a quorum of the Authority was present electronically:

COMMISSIONERS AYE NAY ABSTAIN ABSENT

Dr. Lisa Wallace-Davis, Chair

Thaddeus Holloman, Vice Chair

Kenneth D. Penrose, Jr.

William Black

George Knight

Lou Call

Barbara Holley

Secretary, Newport News Redevelopment and
Housing Authority
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NEWPORT NEWS REDCEVELOPMENT AND HOUSING AUTHORITY
MEMORANDUM

DATE: March 13, 2024

|
TO: All Members, Board of Commissioner_s,

FROM: Karen R. Wilds, Executive Direc’:oéﬂg/‘}r

SUBJECT: Contract for Services between the NNRHA and City of Newport News for
the administration of the Community Development Block Grant Program
for 2023-2024

Attached is a resolution authorizing the Executive Director to execute contracts for
services between the City of Newport News and the Newport News Redevelopment and
Housing Authority for the administration of the Community Development Block Grant
(CDBG) for the 2023-2024 fiscal year. The City Council approved the Consolidated Plan
for Housing and Community Development and the Annual Action Plan May 23, 2023 and
the documents were submitted to the U.S. Department of Housing and Urban
Development (HUD). The plan included CDBG assistance to several non-profits to carry
out eligible activities (see attached chart).

The Authority administers the CDBG program on behalf of the City of Newport News. The
CDBG program is a flexible HUD entitlement program that provides communities with
resources to address a wide range of unigue community development needs. The City
receives annual entitlement grant funds to provide decent, affordable housing, services
to the most vulnerable in our communities, and to create jobs through the expansion and
retention of businesses.

One contract outlines specific programs for which the Authority has administrative and
program responsibilities. This includes administration of all subrecipient services for non-
profits approved by City Council (see aftached). The second contract is for the programs
the Authority undertakes as a sub-recipient to the City which include housing
rehabilitation, acquisition of real property and commercial loan activities.

The 2023-2024 Annual Action Plan (AAP) budget for CDBG activities consists of
$1,278,265 and expected program income of $130,000, for a total of $1,417,370.

[n preparation for the 2022-2023 Annual Action Plan update, two public meetings were
held by NNRHA’s Community Development and City staff. They were held on December
6, 2022 and April 20, 2023. The Annual Action Plan has been submitted to HUD.



Board approval of the attached resolution is recommended in order to continue important
community development initiatives in the City of Newport News. The Board's action will

allow the Executive Director to carry out the activities outlined in the executed agreements
subject to HUD’s formal approval enter into subrecipient activities with the Council

approved non-profits.

Attachment



A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE NEWPORT NEWS
REDEVELOPMENT AND HOUSING AUTHORITY AUTHORIZING THE EXECUTIVE
DIRECTOR TO EXECUTE A CONTRACT FOR SERVICES BETWEEN THE CITY OF
NEWPORT NEWS AND THE NEWPORT NEWS REDEVELOPMENT AND HOUSING
AUTHORITY TO ADMINISTER THE FISCAL YEAR 2023-2024 COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM AND TO CARRY OUT SUBRECIPIENT
ACTIVITIES

WHEREAS, it is anticipated that the Department of Housing and Urban Development
(HUD) will provide the City of Newport News with Community Development Block Grant
(CDBG) entitlement funds in the amount of $1,278,265 for the fiscal year beginning July
1, 2023 to carry out eligible CDBG activities; and

WHEREAS, additional funds in the amount of $130,000 in CDBG estimated program
income will be available as part of the CDBG program; and

WHEREAS, the City Manager is authorized to execute a contract with the Newport News
Redevelopment and Housing Authority to administer the CDBG program as approved for
FY 2023-2024 and carry out sub-recipient program activities subject to funding approval
by HUD and contract review and approval by the City Attorney; and

WHEREAS, the Newport News Redevelopment and Housing Authority wishes to enter
into contractual agreements with the Hampton Roads Community Action Program, Inc.,
Boys and Girls Clubs of the Virginia Peninsula, Inc., Freedom Outreach Center, Inc., Link
of Hampton Roads, Inc., Transitions Family Violence Services, Inc., Peninsula Agency
on Aging, Inc., Menchville House Ministries, Inc.; and

WHEREAS, the Board’s action wilt allow the Executive Director to carry out the activities
outlined in the executed agreements, subject to HUD’s formal approval; and

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Newport News
Redevelopment and Housing Authority that the Chairman or Executive Director is
authorized to execute Contracts for Services between the City of Newport News and the
Newport News Redevelopment and Housing Authority for the Community Development
Block Grant program subject to the City Manager's signature, Authority attorney review,
approval of the U.S. Department of Housing and Urban Development Annual Action Plan
for Program Year 2022-2023 and funding availability. Further, the Executive Director is
authorized to sign subrecipient agreements with those non-profits approved by the City
Council in the Consolidated Plan.

March 19, 2024




REPORT TO THE BOARD

NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY

MARCH 2024

The mission of the Newport News Redevelopment & Housing Authority
(NNRHA) is to create affordable housing, viable neighborhoods, and
opportunities for self-sufficiency that enhance the quality of life for all
citizens of Newport News.

CONTENTS
Community Development
CNI

Wait List Data

Family Self Sufficiency

Finance




BOARD OF COMMISSIONERS

Lisa Wallace-Davis — Chairperson
Thaddeus Hollomon — Vice Chairman

William Black
Kenneth Penrose, Jr.
George Knight
Lou Call
Barbara Holley
Raymond Suttle, Jr., Attorney

STAFF
Karen R. Wilds, Executive Director
Secretary-Treasurer
Pending, Assistant Secretary-Treasurer

Lysandra Shaw, Deputy Executive Director
Valarie Ellis, Director of Administrative Services
Lisa Dessoffy, Director of Finance
David Staley, Director of Community Development




COMMUNITY DEVELOPMENT

Community Development Block Grant (CDBG)

Applicants for PY 2024-2025 CDBG grant funding presented on February 14, 2024 to the CDBG
Application Review Committee during a virtual meeting. A total of 20 applications were received
including 14 non-profit organizations, the City of Newport News and the NNRHA. The committee
convened immediately after the presentations to discuss recommendations for funding for the
non-profits that have applied. All funding recommendations are tentative until HUD releases its
determination of 2024-2025 grant funds to be awarded to the City of Newport News.

Sponsoring Partnerships & Revitalizing Communities (SPARC)

Virginia Housing awarded NNRHA with $2 million in SPARC funding. The SPARC program
allows those buyers utilizing a Virginia Housing loan product to buy down their interest rate by
1%. With the addition of SPARC funding, we are able to expand our reach and offer Down
Payment Assistance to qualified buyers. The program year for SPARC funding began July 1,
2023 and ends June 30, 2024. SPARC allocations are approved on an annual basis. NNRHA
has received and processed 12 SPARC applications.

Total Housing Rehabilitation Activity for Fiscal Year July 1, 2023 — June 30, 2024

Residential Repair Program
Projects Completed 15

Projects in Underwriting 13
Projects Pending Approval 2
Projects Ongoing 3
Projects Denied 13
Total 47

New Housing Rehabilitation Applications Total New Housing Rehabilitation
for February 1, 2024 - February 29, 2024 | Applications Received for July 1, 2023 -
June 30, 2024

25

REDEVELOPMENT
NNRHA administers the Citywide, Down Payment Assistance Program for first-time
homebuyers through the HOME Investment Partnerships Program (HOME). This
program assists eligible first-time homebuyers in purchasing a home in the City.

Down Payment Assistance (DPA)
Fiscal Year: July 1, 2023 — June 30, 2024

(Complete Denied Pending Additional | Current Month Underwriting in
d) Documentation (Completed) Process
1 B 2 0 5

New DPA Applications February 2024 Total New DPA Applications Received for
July 1, 2023 — June 30, 2024

1 13




CAPITAL ACTIVITY

Marshall Courts Phase VIi
Demolition of 88 units

Marine Chemist is nearing completion of the
hazardous materials testing on the units to
be demolished. Test results, analysis, and
hazardous material removal specifications
will be provided later this month. The
hazmat testing reports and specifications
are needed for the bid package preparation
and solicitation of a general contractor to
perform the work.

Marshall Courts - Administrative Office —
HVAC Replacement

All of the equipment for the HVAC system
replacement project at the Marshall Courts
Administration Building has been installed.
The system startup was performed and
NNRHA staff is preparing to move into the
facility.

Orcutt Townhomes |

Approximately 40% of the renovation work
has been completed for Orcutt Townhomes
I. Work is progressing on schedule. Eight
units located on 35th Street are anticipated
for completion in mid-late April 2024.

Southeastern Family Project
2351 Terminal Avenue

Final project estimates and work schedule
are being prepared by the General
Contractor for the project. The Hampton-
Newport News Community Services Board
is preparing to initiate their relocation plan
for the residents of the building.

Future Capital Projects

NNRHA has received estimates for exterior
repairs and improvements for Marshall Courts
Apartments. The broad scope of work includes

but is not limited to power washing, painting,
repair and replacement of damaged cement
board siding and trim, electrical meter base
improvements and replacement of damaged
windows and gutters.

There are 6 parking lot repaving projects that
will be completed in 2024. Projects include the
Wilburn Building, Ashe Manor Apartments,
Pinecroft Apartments, Aqueduct Apartments and
Marshall Courts Apartments.

An investigation of the sewer lines of Pinecroft
Apartments was performed and it was
determined that the sewer lines are not in need
of relining at this time. Descaling and cleaning of
the lines was performed.

Marshall-Ridley Residential
Facade Program

The Marshall-Ridley Residential Facade
Program is a $2.1 million city funded grant
program to assist owner occupied homeowners
in the Choice Neighborhood Initiative area with
exterior home improvements. The grant allows
for exterior improvements up to $20,000 for
each property. A total of 113 applications were
received and 58 have been processed and are
currently at varying stages as indicated in the
chart below.

Marshall-Ridley Residential
Facade Program Activity
Total Applicants 113

Finance Review 58

Inspected 42
Codes Review 44
Contract Pending 1

Contracted 2

Completed £
Not Eligible 14




CHOICE NEIGHBORHOOD INITIATIVE (CNI)
Former Ridley Place Site-(12"-18'"
Street between Jefferson and lvy Ave)

There are two phases of work Ridley IlI-R
and Ridley IV-R. Construction activities
continue to progress smoothly for both
phases of the project during the reporting
period.

CNI 1l R - Construction is approximately
75% completed. The Dominion Energy work
has undergone inspection and approval,
and the process of pulling conductors has
commenced. However, there has been a
delay in the elevator installation, which is
now scheduled to arrive on-site by the end
of March. Consequently, the completion
dates for the IlI-R buildings have been
adjusted, but they still exceed the project
completion target of May 2024. Breeden is
currently reviewing strategies to reduce
installation time and mitigate this delay.

CNI IVR - Construction is approximately
55% completed. The course of construction
is scheduled to be completed by the end of
November or early December. However,
due to the storm line removal required,
Building D is currently lagging behind the
other buildings. Breeden Construction has
proposed a recovery schedule to make up
for lost time for Building D. Despite this
delay, Building D remains on track for
completion in January 2025, primarily due
to the ongoing delay in installing the storm
line on 16th Street, related to the relocation
of the traffic light. Breeden will collaborate
with Verizon and Dominion to expedite their
mobilization time. Additionally, the Dominion
work has been inspected and approved,
and is ready to commence the pulling of
conductors.

Infrastructure is approximately 75%
construction completed. Wellness Trail 12%
construction completed.

Downtown Phase 28" and Washington

The phase is in the pre-development stage
and Pennrose is ready to engage architects for
the design process. Pennrose and NNRHA
plan to schedule a virtual design charette to
engage citizens during this stage of planning.

Urban Strategies, Inc.

During the reporting period, Urban Strategies,
Inc. (USI) continued its efforts to support
families in the community through various
initiatives and

partnerships. A total of 197 families were
assessed, and ongoing outreach activities
were conducted to provide family supportive
services. The highlight of the month was a
meeting held at Lift & Rise, where 22
households received essential items and
discussions were held to promote healthy
living conditions. Additionally, USI facilitated
budget and money management assistance
for three households in partnership with Truist
and Hampton Social Services, resulting in
positive outcomes for families' financial well-
being. The report also indicates a significant
impact on credit repair and bankruptcy
prevention, with 97% of families reporting no
longer needing such services. Furthermore,
through collaborative efforts with partners,
utility and rental assistance were provided to
four residents, addressing critical needs
within the community.

PUBLIC AND ASSISTED HOUSING
OCCUPANCY REPORT

Total Waiting List Applications
Public Housing 1561
Approved/Eligible 16
Pending 1545
Housing Choice Voucher | 352
Approved/Eligible 82
Pending 270




The pending numbers for the Public Housing
Program (1545) and the Housing Choice
Voucher Program (270) present the total
number of applications being processed for
eligibility for housing assistance. Some of
these families will be determined to be
ineligible based on income, landlord
references or criminal activity.  Therefore,
these numbers may fluctuate each month.

Applicants Housed in February

Public Housing Program 8

Housing Choice Voucher 15

Mod-Rehab (SRO) 1

Total 24

FAMILY INVESTMENT CENTER (FIC)

ACTIVITIES

EMPLOYED F.I.C. PARTICIPANTS

February 2024
(since 1995)

Aqueduct

Ashe Manor

Brighton

Cypress Terrace

Dickerson Courts

Harbor Homes

Occupancy Statistics:

Public Housing Program 96%

Housing Choice Voucher Program 95%

Mod-Rehab Program (Warwick
SRO) 95%

Mod-Rehab (Warwick SRO) 84

Avg. # Leasing Days (PH) 61

Lassiter Courts

Marshall Courts

Orcutt Homes

Orcutt Townhomes

Avg. Rent for Move-Ins (PH) $449

Avg. Family Contribution for New
Housing Choice Voucher

participants $301

New Mod-Rehab (SRO)
participants $25

Total Public Housing 799

Housing Choice Vouchers 2,907

Lease Rate — January 2024 95%

Percentage of HCV Budget Authority Utilized

Average Family Rent Contribution
for Move-ins Last Month:

Oyster Point

Ridley Circle

Housing Choice Voucher

Sprately House

Pinecroft

Total

1,306

FAMILY SELF-SUFFICIENCY (FSS)

196 Housing Choice Voucher and Public
Housing clients have completed their goal of
homeownership as follows:

FSS

Public Housing $384

Housing Choice Voucher $349

Housing Choice 69
Voucher
Families-FSS

$6,675.318

Warwick SRO
$0

Public Housing 56
Families/FSS

$5,852,540

Cumulative Percentage of Section 8
Budget Authority Utilized Feb. 2024

HCV-V 71
Homeownership

$11,909,922

Total

$24,443,780




Family Self Sufficiency (FSS)

Following is a current breakdown of the status of FSS participants in the Public
Housing and Housing Choice Voucher Programs for the month of February 2024.

Participants Public Housing Housing Choice Total
Voucher

Total number in FSS Program 30 102

Employed 16

Currently not working 11

Attending Virginia Peninsula Community College

Attending Christopher Newport Training/GED

Enrolled in other Training Programs

Enrolled and going to school

Total Number of participants with escrow accounts

Other NNRHA Controlled Multi-Family Properties
Waiting Lists as of February 2024

Property Occupancy | Approved/Eligible Pending
Rate
Orcutt Townhomes |l 96% 1 5

Cypress Terrace 99% 10 19

Oyster Point/Brighton 97% 10 43

Great Oaks 96%

Lofts on Jefferson 93%

Jefferson Brookville 100%

Lassiter Courts 97%

Spratley House 96%




COMMUNITY RESOUCES ¢ Resident
Relations * Senior Resident

Newport News Public Library ~ “The
Story of Whittaker Memorial Hospital”
NNRHA's Community Resources
Department was honored to partner with
Newport News Public Library (NNPL) during
Black History Month. NNPL had special film
screenings at Ashe Manor, Spratley House
and Pinecroft Apartments featuring “The
Story of Whittaker Memorial Hospital.” This
short documentary told the story of two
African American physicians, Dr's. Walter
Foreman and Robert Whitaker, and their
determination to provide quality healthcare
to the city’s black population. This hospital
operated during the era of segregation,
when African American patients and
physicians were largely isolated from
mainstream medical services. NNPL staff
provided light refreshments and engaged
participants in discussion about their own
healthcare experiences and memories of
Whitaker Memorial Hospital. The film
screenings were well attended and residents
lingered well after the program was over to
continue their conversations

COMMUNITY RESOUCES * Resident
Relations * Youth Residents

VAHCDO Scholarship opportunity for NNRHA
residents NNRHA has been promoting the
2024 VAHCDO Scholarship to high school
senior residents. VAHCDO provides
scholarship opportunities to foster the higher
education aspirations of students residing in
public and Section 8 assisted housing. The
Community Resources Team have been
working hand in hand with these residents in
order to ensure the best possible outcome,
which is for them to receive an opportunity to
attend college without the burden of student
loans. Currently there are 6 students that have
successfully applied for the scholarship.
Scholarships play a vital part by providing
financial support to students. They minimize
debt, support student performance, can lead to
job opportunities, and many more benefits.
NNRHA is thankful for the VAHCDO
scholarships that reward deserving low-income
students the ability to afford higher education.

The Spratley House Garden is Looking Good!

Serve the City (STC) volunteers assisted
Spratley House residents in the fall with
preparing their garden beds and then planting

kale and collard plants. Residents kept a
watchful eye out and cared for the garden
throughout the growing season. STC
volunteers returned this month to harvest the
greens, divide them up, and distribute to
Spratley House residents. The residents raved
about how tender and tasty the greens were.
A special “thank you” to STC for their support
of The Community Resources Department of
NNRHA.




Legal Aid Society of Eastern Va.

Peninsula Agency on Aging (PAA) and the
Legal Aid Society of Eastern VA (LASEVA)
partnered once again with the Community
Resources Department to offer an opportunity
for residents to learn how to complete important
legal documents. They assisted six residents
from the Pinecroft Apartments in December
2023. In addition, Susan Castle, PAA, met with
residents at Spratley House and Ashe Manor to
discuss the importance of having Wills, Power of
Attorney and/or Advanced Medical Directive
documents. These residents also expressed
interest, and have initiated completion of their
documents. Claire Izah, attorney with LASEVA,
will return with Ms. Castle in March or April to
assist in the final phase of document completion
with these seniors.

Great Oak Resident Council Welcomes
Tunesia Winn, Bank of America

The Community Resources Department is
pleased to partner with Tunesia Winn, Financial
Center Manager/ Bank of America. Ms. Winn
attended the Great Oak Resident Council
meeting on February 29th and provided
valuable banking information. She discussed
how to create better money habits and how to
keep their financial information safe. Ms. Winn
also spoke about the different types of account
ownership in order for participants to better
understand what options are available and what
may suit them best.

Sherry Bazemore Virginia
Cooperative Extension

Sherry Bazemore, Virginia Cooperartive
Extension Nutrition Educator, continued to
strengthen her partnership with NNRHA's
Community Resources Department by
providing yet another wonderful nutrition
series for senior residents. Ms. Bazemore has
facilitated programs in the past for Pinecroft
Apartments and Ashe Manor. This month she
initiated a series of six programs at Spratley
House that will end in May. Lesson 1 was “My
Plate — Eating the Healthy Way.” They
learned about portion control, daily food goals,
etc. Lesson 2 was entitled “Whole Grains and
Fiber.” Participants learned about dietary fiber
and how it lowers blood pressure and
cholesterol. Ms. Bazemore showed everyone
how to correctly read food labels in order to
make better choices about what they
consume. She ended each program with
preparing a healthy food, which the seniors
love. After Lesson 1, she prepared yogurt

parfaits and after Lesson 2 they enjoyed fried
rice. P |




3 W.

0%'068 § 00'2va’Le've 00'2E1'028'y !
|
,
19°619'pS 00°€86'LE $ oUizo'ze  $ %0'6E %¥'v8 {00'186'F) $922i8  § 000p0'iZ $ %698 1E AHZ !
0G'9E€'2¢ oeLy'Lel) $ 00'L20'L6 $  w%rrelL %0ELL 00'86B'1 1 § . ee¢es $ 00816201 $ %e'rd £el SN :
00°8E0"¥60°L 05°'665'€6¢ $ 00651 $ 0066l $ 00'EL5%I8T $  %LP8 %L V8 (o0 ere'2zL) $ . 99108 ¢ 0008RL16L'E $ %lEd VELZ AOH  Arensgeq ;
85'291°2L 00'200'sL - - 00'220°ze ¢ %YlL6 %916 (00°c0£'2) $-9L9le $ 00180 % w%ooal 4 AH3
06'v28‘ 22 (00195601} - - 00¥6E'R0L & %596 %696 {009e2'e) $ zuesl ¢ 00950001 § %9'eh ZEl SW i
00'vsL'zEL' 05'195'02.2 $ 098l $ 056661 $ 00L28'§6E'CT § %b'T6 %6 (00°684'621) $ zoass ¢ 00880'69L'2 & %E'be iple ADH  Aenump ﬁ
00" LY 151 L 00'£85'0} :
SJUE[ey eAloseY BOUE[eq BATBSDY Spund 0 7MJenoosy pneld anH woaq PeZIii [EHTT TOREZNRN dvH BAY SPIO|PUET 0} ey FEHTH] uon
plsH anK PIOH YHENN seainog Bujpund Bujpung Bujpuny Jejeq sjuawied dvH 9SBOT  SIBUDNOA i
JaYio 40 Junowy }0 Junowy s oy |
9)eq) 0} JEBA Alywon Ao
g0LE SIOUONOA (2101
43 siayanop Buisnoy AaueBiewg
345 SISYINOA WEBLSUIBY
9862 Junos AQH ouj|eseq
g9 7OV - OUS YolmEeM
ob ’ uORI9Y0Id ]BUS) JRUSIEN
L¥E uciissjosd Jueus) IND
¥s SHUN HEYA
2062 SIUN ACH "
%001 - B)BLWRET] 8l0'es] [ Bupung werBold Jayonop Bujsnoy Asushiipiuy
%00L-olwpsa  gse'GhL'L & Bujpund wesBoig 18yoncy Weensuel :
ver'sz'iz $ Bujpung 1eyanop esjous Aujsnoy
vonroid ver'sziiz ¢ Awouiny 1eBpng jenuuy pzoz eajoun

%003 - e[ews3

$20Z ‘1€ Jequieneq Buipul Jes A ey Jod
|enjoy - Nodey uojeziyn Wwelbold Jayonoa weansuep pue esoys BuisnoH ¥z0z
ALHOHLNY DNISNOH ANY INJWJOTIAIATY SMAN LHOdM3IN




ITEM NO. 7

Closed Session



ITEM NO. 8

RESOLUTION OF THE NEWPORT NEWS REDEVELOPMENT AND HOUSING
AUTHORITY CERTIFYING TO A CLOSED MEETING IN CONFORMITY WITH
VIRGINIA LAW

WHEREAS, the Newport News Redevelopment and Housing Authority Board of
Commissioners convened a closed meeting on March 19, 2024 pursuant to an affirmative
recorded vote in accordance with the provisions of The Virginia Freedom of Information Act:
and

WHEREAS, Section 2.2-3711 Code_of Virginia requires a certification by this
Authority that such closed meeting was conducted in conformity with Virginia law:

NOW, THEREFORE, BE IT RESOLVED that the Newport News Redevelopment
and Housing Authority Board of Commissioners certifies that, to the best of each member’s
knowledge:

T Only public business matters lawfully exempted from open meeting requirements by
Virginia Law were discussed in the closed meeting to which this certification
resolution applies; and

2, Only such public business matters as were identified in the motion convening the
closed meeting were heard, discussed or considered by the Board of
Commissioners of the Newport News Redevelopment and Housing Authority.

VOTE
AYES NAYS

Any departure from the requirements of said Act are hereby described:

* * * *



ITEM NO. 9
Other Business



Choice Neighborhood Il Development Corporation
Board of Directors Special Meeting
March 19, 2024

227-27" Street
Newport News, VA 23607

Agenda

1. Roll Call
2. Approval of Minutes of January 16, 2024

3. New Business

a. Consider a resolution approving the permanent loan funding for
Choice Neighborhood Il and authorizing the President execute

documents

. Any other business to come before the Board

. Adjourn



Roll Call

Approve Minutes of
January 17, 2023
Meeting

Election of Chairman
and Vice Chairman

Affirm Appointment of
President, Secretary and
Treasurer

Other Business

Adjournment

Minutes of a Meeting of the
Choice Neighborhood Il Development Corporation
January 16, 2024

Having duly given public notice, the Board of Directors of the Choice Neighborhood Il
Development Corporation met at the offices of the Authority at 227-27% Street, in the
City of Newport News, Virginia, at 2:30 a.m. on Tuesday, January 16, 2024.

The meeting was called to crder by Chairman Penrose and those present were as
follows:

Directors Present: Kenneth Penrose
Lisa Wallace-Davis
William Black
George Knight
Barbara Holley
Thaddeus Hollornan

Ms. Calls absence was excused.

Also present: Raymond H. Suifle, Jr.
Kaufman & Canoles, P.C.

Karen R. Wilds
Executive Director

Lysandra Shaw
Deputy Executive Director

Carl V. Williamson
Director of Housing

Valarie Eliis, Director
Administralive Services

Lisa Dessoffy, Birector
Finance

David Staley, Director
Community Development

Teresa Bennett
Executive Assistant

Justin Orie
NNRHA IT Depariment

Tricia Wilson — via Zoom
City of Newport News, Department of Development

Kamilla Flowers
Citizen

Directer Black made a motion to approve the minutes of the January 17, 2023
meeling. The molion was seconded by Director Knight and passed with a majority
vote. Mr. Holloman abstained as he was not present.

Director Knight made a motion fo elect Dr. Lisa Wallace-Davis to the position of
Chairman and Mr. Thaddeus Holloman to the position of Vice Chairman. The motion
was seconded by Director Black and passed with a unanimous vote.

Director Davis made a motion fo affirm the appointment of Karen Wilds as President,
Secretary and Treasurer. The motion was seconded by Director Knight and passed
with a unanimous vote.

Ms. Wilds reported this is the property located at 2700 Jefferson Avenue. It is
currently 100% occupied. There have been some warranty issues buf they have been
resclved as well as some challenges with the trash chutes.

There being no other business to come before the Board, the Chairman adjourned the
meeting at 9:32 a.m.




Minutes of a Meeting of the
Choice Neighborhood Il Development Corporation
January 16, 2024

President




ITEM NUMBER 3

New Business

a. Consider a resolution approving the permanent loan funding for Choice
Neighborhood Il and authorizing the President execute documents



Sa

CHOICE NEIGHBORHOOD Il DEVELOPMENT CORPORATION

MEMORANDUM
DATE: March 14, 2024
TO: All Members, Board of Directors
FROM: Karen R. Wilds

Executive Director

SUBJECT: Permanent Financing Loan ApprovalW

As it is necessary to close on the permanent financing for our project known as the Lift &
Rise I, | am requesting approval of the attached resolution.

The NNRHA Board is considering a companion action on March 19, 2024.



RESOLUTION OF
CHOICE NEIGHBORHOOD II DEVELOPMENT CORPORATION AS MANAGER OF
CHOICE NEIGHBORHOOD II LL.C

WHEREAS, the Newport News Redevelopment and Housing Authority (the “Authority”), was
created pursuant to the Virginia Housing Authorities Law (the “Act”), Chapter 1, Title 36, Code of Virginia
of 1950, as amended (the “Virginia Code”), and exist and operates as a public body corporate and politic;
and

WHEREAS, the Act empowers the Authority: {a) to issue its notes or bonds in accordance with the
provisions of the act for the purpose of making loans for the prevention and elimination of stum or
blighted areas, for assistance in housing construction or rehabilitation by private sponsors and to refund
prior obligations issued for any such purposes; (b) with the approval of the local governing body or its
designee, to form corporation, partnerships, joint ventures, trusts, or any other legal entity or
combination thereof, on its own behalf or with any person or public or private entity; and {c) in connection
with any housing project, to transfer, convey, sell, lease or rent lands embraced in any heusing project;
and

WHEREAS, the City of Newport News, Virgina {the “City”} and the Authority were awarded a
Choice Neighborhood Initiative Grant pursuant to that Choice Neighborhood Initiative Implementation
Grant Agreement dated June 27, 2019 (the “Grant Agreement”) by and among the United States
Department of Housing and Urban Development {“HUD”), the Authority and the City; and

WHEREAS, the Authority with consent of the City formed and organized Choice Neighborhood Il
LLC, a Virginia limited liability company (“Choice It LLC") and Choice Neighborhood H Development
Corporation, a Virginia corporation (“Choice 1l Development”) to act as manager of Choice Il LLC, o
develop and construct Carrier Point [l, a residential development in the southern part of the City (the
“Project”); and

WHEREAS, the Authority has entered into an agreement with Pennrose Holdings, LLC
{“Pennrose”), for the development and construction of the Project; and

WHEREAS, the Authority, Choice I, LLC and Pennrose entered certain loan agreements for the
design, development, and construction of the Project; and

WHEREAS, the construction is now complete and the parties are obtaining permanent financing
through Citibank (“Citi”), and the Virginia Department of Housing and Community Developments
{“VHCD"), Virginia Housing Trust Fund {“VHTF”} and the National Housing Trust Fund (“NHTF”} and other
funding sources; and

WHEREAS, Choice 1l is obtaining four loans for permanent financing as follows (1} loan from Citi
in the approximate amount not to exceed $1,210,000, {2} loan from the Authority from funds provided by
NHTF and VHTF in the approximate amount of $700,000 (3) loan provided by DHCD and NHTF in the
approximate amount of $700,000, and (4} a Vibrant Community loan funded by VHTF in the approximate
amount of $1,000,000. The loans referenced above are collectively referred to as the “Loans”; and

WHEREAS, the permanent financing of the Project will continue the operaticns of the Authority
and the Project and further discharge its lawful purposes, duties and responsibilities by making additional
affordable, safe and sanitary dwelling accommaodations available for persons of low or moderate income
who reside int the City.

NOW THEREFQORE, BE IT RESQOLVED BY CHOICE il DEVELOPMENT CORPORATION:

1. The recitals made in the preambles to the Resolution are hereby adopted as a part of this

Resolution.

2. That the President of Choice II Development as manager of Choice II LLC is hereby
authorized to enter into the following documents, all subject to legal counsel review:



a. All loan documents associated with the Loans, to include any and all documents,
notes, loan agreements, deeds of trust, pledge agreements, regulatory agreements,
amendments, modifications, refinancing and any thereof.

b. Any and all related and necessary documents needed to effectuate the Loans and
the refinance of the construction loans to permanent loans to include any
amendments, modifications, and refinancing thereof.

. The President of Choice II Development shall have the authority to negotiate any further

terms, conditions, and requirements for the Loans.

. The provisions of this Resolution are hereby declared to be separable, and if any section,

phrase or provision of this Resolution shall be declared invalid, such invalidity shall not
affect the validity of the remainder of the section’s phrases and provisions of this
Resolution.

. The Authority shall perform such other acts and adopt such further resolutions as may be

required to implement its undertakings hercinabove set forth.

. This Resolution shall take effect immediately upon its adoption.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK;
CERTIFICATE OF VOTES FOLLOWS]



CERTIFICATE OF VOTES

The following is a record of the vote by the Choice Neighborhood II Development
Corporation as manager of Choice Neighborhood II LLC, on the foregoing Resolution, approved
at the duly called electronic public meeting of the Authority held on March 19, 2024, after the
helding of a public hearing thereon, at which public hearing and meeting a quorum of the Authority
was present electronically:

COMMISSIONERS AYE NAY ABSTAIN ABSENT

Dr. Lisa Wallace-Davis, Chair

Thaddeus Holloman, Vice Chair

Kenneth D. Penrose, Jr.

William Black

George Knight

Lou Call

Barbara Holley

Secretary, Newport News Redevelopment and
Housing Authority



ITEM NUMBER 4

Other Business
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