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(Standard PHAs and
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Purpose. The 5-Year and Annual PHA Pluns provide a ready source for interested parties to locate busic PHA policies, rules, and requirements
conceming the PHA's operations, programs, eud services, including changes to these policies, and informs HUD, families served by the PHA, and
members of the public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families,

Applicability. The Forio HUD-50075-ST is to be completed annually by STANIPARD PHAs or TROUBLED PHAs. PHAs thut meet
the definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualitied PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA - A PHA that owns ormmanages mors than 550 combined public housing units and housing choice vouchers, and was
designated as a high performer on both the most recent Public Housing Assessinent System (PHAS) and Section Eight Management
Assessment Program (SEMAP) assessments if administering both programs, or PHAS if only administering public housing.

(2) Smalt PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any
number of vouchets where the total combined units exeeed 550,

(3) Housing Choice Youcher (HCV) Only PHA - A PHA that adiministers more than 550 HCVs, was not designated as troubled in its most
recent SEMAP assessment and does not own or manage public housing.

(4) Srandurd PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined
units exceed 550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessmonts.

(5) Troubled PHA - A PHA that achieves an overal] PHAS or SEMAP score of less than 60 percent,

(6} Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or
SEMAP tronbled.

Al PHA Name: Newport News Redevelopment and Housing Authority, PHA Cede: YA003

PHA Type: Standard PHA ] Troubled PHA )

PHA Plun for Fiscal Year Beginning: (MM/YYYY): July 1, 2024

PHA Invertory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Nusber of Public Housing (PH) Units 799 Number of Housing Choice Vonchers (HCVy) 308¢ Towl Combined Units'Vouchers 3879
PHA Plun Submission Type: [X| Arnnual Submission [ Revised Annual Subwmission

Availability of Information, PHAs must have the elemenis listed below readily available to the public. 4 PHA must identify the specific location(s) where the proposed Pl
for inspection by the public. At a minimum, PHAs must post PHA Plans, inchuding updates, at each dsset Management Profect (AMF) and main office or central office of
encouraged 1o provide each resident council a copy of their PHA Plans.

The PHA Plan will be available at the following locations:

Wilburn Building -- PHA Plan and PHA Plan Elements — Main Qffice, 227 2 7 Street, Newport News, VA 23607
NNRHA Oceupancy Office - PHA Annual Plan -~ 2709 Jeflerson Avenue, Newport News, V4 23607

Lassiter Courts Rental Office — PHA Anmual Plan

Marshaill Courts Rental Office — PHA Annual Plan

Spratley House Rental Office — PHA Annual Plan

Ashe Maror Rental Office — PHA Annual Plan

Ovster Point Rental Office -- PHA Annual Plan

Cypress Tervace Renfal Office - PHA Annual Plan

Pinecraft Rental Office -- PHA Annual Plan

Brighton Rental Office — PHA Annual Plan

Posted on-the website - www.nnrha.com

Each resident council president, as in the past, will receive a copy of the approved PHA Plan along with o copy of the HUD
approval letter.

0o N R b

-
b~

[ PHA Consartia: (Check box if submitting a Joint PHA Plan and complete table below)
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Program(s) not in the

Participating PHAs PHA Code | Program(s) in the Consortia Consortla

No. of Units in Each Program

PH

HCVY

Lead PHA:

B.1

Revision of Existing PHA. Plan Elements,

{a) Have the following PHA Flan elements been revised by the PHA?

Pet Policy.

Asset Management,

Substantial Deviation,

Significant Amendment/Modification

Y N
B [[] Statement of Housing Needs and Stategy for Addressing Housing Needs
K [[] Peconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
B ] Financial Resources.
B [] Rent Determination,
B [ Operation and Mavagement,
B [] Grievance Procedures,
B [] Homeownership Programs.
{1 Community Service and Self-Sufficiency Programs,
B {71 Safety and Crime Prevention.
X
| O]
Xgn|
1

RREC

(b) If the PHA answered yes for any element, describe the revisions for each revised elemnent(s):

{¢) The PHA must submit its Deconcentration Policy for Field Office review.
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B2

New Activities.
(2) Does the PHA intend to undertake any new activities related to the following in the PHA’s cwirent Fiscal Yem?

Y N

] Hope V1 or Choice Neighborhoods,

[] Mixed Finance Modemization or Development.

] Demolition and/or IMsposition.

{ Designated Housing for Eldetly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD,
] Ocoupancy by Over-Income Families.

[X] Ocoupancy by Police Officers.

Non-Smoking Policies,

Project-Based Vouchers.

Units with Approved Vacansies for Modemization.

Other Capital Grant Programs (i.¢., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

i

<]

ORROIORON
HOORKRKOX

{b) It any of these activitics are planned for the current Fiscal Yeur, describe the activities. For new demelition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process, If using Project-Based Youchers (PBVs), provide the
projected number of project-based units and general Jovations, and describe how project basing would be consistent with the PHA. Plan,

B.3

Progress Report,

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan,

B4

Capital Improvements, Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.
The Capital Fund Program - Five Year Action Plan for 2022-2026 was approved by HUD on June 7, 2022,
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B.5

Most Recent Fiscal Year Audit.

(a) Were there any Ffindings in the most recent FY Audit?

Y N
[
(b} Ifyes, please describe: Also, there was one finding in the FY2019 audit report.

2021-001 Material Weakness over Financial Reporting

In accordance with accounting principles generally accepted in the United States of America, should evaluate
potential component units to determine whether they meet the criteria to be reported as a fiduciary, discretely or
blended component unit, or whether they are not a component unit, If the entity is determined to not be a component
unit and the Authority has a majority equity interest i1 a legally separate organization, it should be reported as an
investment if a government’s holding of the equity interest meets the definition of an investment, and should be
measured using the equity method. The Authority has a majority equity interest in a legally separate organization that
was recorded under the cost method as a joint venture, It was determined that this met the definition of an invesiment
and should be measured using the equnity method. Based on cumulative losses greater than the Authority’s initial
contribution of $990,198 the investment value was reduced io $-0-.

Response:

The Authority routinely analyzes its potential component units for proper presentation. Due to the organizational -
structure of this entity and thie sources of the funds initially invested, the Authority initially determined that this
organization had the characteristics of a jointly governed organization where the Authority did not have an ongoing
financial interest. The Authority consults with the independent auditors to discuss presentation matters surrounding
potential component units. The Authority has determined that it would be misleading to include this entity in its

financial statements due to its organization structure, funding sources, and the Authority’s involvement in this venture.

The Authority has determined that treating its equity interest in this organization is an investment and the application
of accounting standards for investments results in this equity interost being adjusted for its share of losses that this
entity has incusred.

2021-002 Material Weakness; Material Noncompliance Gualification

Per Title 24 Section 982 of the Code of Federal Regulation (CFR), for units under Housing Assistance Payments
(ELAP) contract that fail to meet HQS, the Public Housing Authority (PHA) must require the owner to correct any life
threatening HQS deficiencies within 24 hours after the inspections and ali other HQS deficiencies within 30 calendar
days or within a specified PHA-approved extension. If the owner does not correct the cited HQS deficiencies within
the specified correction period, the PHA must stop (abate) HAPs beginning no later than the first month following the
specified correction period or must terminate the HAP contract. Of the two (2) tested failed inspections, we noted two
(2) instances where support for re-inspection of failed units could not be provided; therefore, we could not test to
ensure that the deficiencies were corrected within the required time period.

Response:

The HQS Supervisor has developed a spreadsheet that tracks inspections to ensure failed inspections are not missed.
The HQS Supervisor will require each inspector to submit their spreadsheet of all completed inspections for weekly
review and follow up, In addition, upper management will increase the number of files for review under SEMAP
Indicator 6 HQS Quality Control Enforcement to include a review of data entered in the tracking system.

Page 4 of 25 form HUD-50075-ST (03/31/2024)



C.1 | Restdent Advisory Board (RAB) Comments,
(#) Did the RAB(s) have comiments to the PHA. Plan?
Y N
2 [
(b)  [f yes, commments must be submitted by the PHA as an attachment to the PHA Plan, PHAs must also include a narrative desoribing their
analysis of the RAB recommendations and the decisions made on these recommendations,
C.2 | Certification by State or Local Officials.
Form HUD S0077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an clectronic attachment to the PHA Plan.
C.3 | Civil Rights Certifieation/ Certification Listing Policies and Programs that the PHA has Revised siuce Submission of its Last Annual Flan,
Form HUD-30077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elemenis thas Have Changed, must be submilted by the PHA as an electronic attachment to the PHA Plan.
C4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as sn attachment with a description of
any challenges to Plan clements, the source of the challenge, and the PHA’s response to the public.
(u) Did the public challenge any clements of the Plan?
Y N
£
If yes, include Challenged Elements,
C.5 | Troubled PHA.

(4} Does the PHA have any current Memorandum of’ Agreement, Performance hmprovement Plan, or Recovery Plan in place?
Y N Na
o

(b) If yes, please describe:
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D

Affirmatively Furthering Fair Housing (AFFH).

Provide « statement of the PHA’s sirategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154{)(5). Use the chart provided below, (PHAs should add as many goals as necessary to overcome tair
housing isswes and contributing factors,) Until such time as the PHA is required to subimit an AFH, the PHA is not obligated to complete
this chart, The PHA will fulfill, nevertheless, the requirements ai 24 CFR § 903.7(0) enacted priox to August 17, 2015, See Instructions for
further detail on completing this item.

Fair Housing Goal:
Deseribe fuir housing strategies and actions to achieve the goal

The City of Newport News and tho NNRHA continued efforts to addvess barrders to affordable Thousing throughout the funding year 2022
2023

The City and NNRHA were actively engaged with the Hampton Roads Community Housing Resource Board (HRCHRB) and the seven
Hampton Roads entitlement cities to effectively address the requirements of the Affirmatively Furthering Fair Housing rule redusing
barriers to housing caused by unfair housing practices.

The City has not passed amendments to long-standing zoning ordinances that affect the development of 25 foot lots located in the
Neigliborliood Conservation Disiricts or n reducing minimum set-buck requirements. Reviewing thess potential impediments 10
affordable housing will remuin a priodty.

A significant barier te home ownership is the insbility of many potentisl frst-time homebuyers 1o meet lender dewn payment
requirements or other fees, To address this bamier-fo atfordable housing, the City and NNRHA continued offering financial support
throngh the Down Payment Assistance (IXPA) program, This past year, six-(6) familics that may not have previously qualified to finance a
new home, heoame first-time home pwaers with assistance from the DPA program.

Another finaneial barrer to affordable housing is the inubility of low to moderate income homeowners (o finanee routine maintenance and Tepails
to their hom, The City and NNRHA nddressed this barder by providing grants, deferred payment Joans, and/or low interest loang to homeowners
facilitating renovations and repairs necessary (o ensure that their homes remain livable, sefe and decent,

“The completlon of four (4) single family homes on NNRHA domated land by Habitat for Humanity-Penirisufs and Greater Williamsburg occurred

Madison Avenue, 646 Hampion Avenus and 711 2%st Street. ‘This purtnership leverages significant private doilars as well as volunteer
community pariicipation in the construetion process.

uging CHDO funding totaling $200,000 (or 50,000 per home}. The sompleted CHDO prajects during PY 2022-2023 were: 2102 & 2104 |

Fair Housing Goal:

Describe fair housin
Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320()
Assessments were conducted at the NNRHA Family luvestment Center to identify and address the following individual needs:

A.  One-on-One and follow-up case management to set goals and assist with public housing residents meeting short/long torm goals.

. Assign job-placement manager snd coordinator as coaches and mentors to address the noeds.
Act as 4 resoutes center to provide resoures for the entire family.
. Partner with outside organizations to assist with human services,

-

B
C
D

*PLEASE SEE PAGES 23-25 for the vemaining strategies and netions™

Page 6 of 25 form HUD-50075-ST (03/31/2024)




Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A,

PHA. Information, All PHAs must complete this section. (24 CFR §903 4)

A1 Include the full PHA Name, FHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public
Housing Uniis and or Housing Choice Youchers (HCVs), PHA Plan Submission Type, and the Availability of taformation, specific
location(s) of all information relevant to the public hearing and proposed PHA Plan. (24 CER §903,23(4)(e)

PHA Consortiz: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))
Plan Elements. All PHAs must complete this section.
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark
the “yes” box. If an element has not been revised, mark “no." (24 CFR §903.7)

Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-
income, very low-income and extremely low-incomse families and a brief desoription of the PHA’s strategy for addressing the housing needs
of families who reside in the jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based
agsistance waiting liste, The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income
{extremely low-income); (1) elderly families (iii) households with individuals with disabilities, and households of various races and ethnic
proups esiding in the jutisdiction or on the public housing and Section 8 tenant-bused assistance waiting lists based on nformation provided
by the applicable Consolidated Plan, information provided by HUD, and other generally available data. The statement of housing needs shall
be based on infovmation provided by the applicuble Consclidated Plan, information provided by HUD, and generally avuilable data. The
identification of housing needs must address issues of affordubility, supply, quality, accessibility, size of units, and location. Once the PHA
has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing seeds in accordance with 24
CER §5.154{d)(2)(iv), information on households with individuals with disabilitics and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statoment of Housing Needs end Strutegy for
Addressing Housing Needs. (24 CFR. §903,7(z)).

The Newpoit News Redevelopment and Housing Authority will continue to serve the needs of low-incoms, very low-income and sxtremely
low income families. The Newport News Redevelopment and Housing Authority wmission is to create afforduble housing, viable
comnunities, and opportunities for setf-sufficiency that enhance the quality of life for all citizens of Newport News,

The Newport News Redevelopment and Housing Authotity plans to maximize the viability of affordable units within our eurrent resources
by:

Reducing turnover time for vacated public housing units (make ready time to lease up)
Reducing time to renovate public housing units
Continue to sock replacement of public housing uniis loss to the inventory through mixed finance developmient projects and RAD
Minimizing the number of vacant units
Maintain or increase Housing Choice Voucher lense-up rates by markeling the program to owners
Maintain or increase payment standards which allow voucher holders to lense throughout the city of Newport News
Contirtue to maintain an appropriate Housing Choice Voucher lease-up rates by effectively sereening applicants
Award Project Based Vouchers and form additional purtnerships with apartment management companies
Ensure access to affordable housing among families assisted by NNRHA regardless of required unit size
Improve REAC scores
Affirmatively market to local non-profit agencies that assist families with disabilities
Advertise wait list openings in newspapers including the Daily Press, Tidewater Hispanic and our website
Continue (o provide affirmative marketing efforts to ruces/sthnioities that make up the pepulation in the jurisdiction to further fair housing
Continue to conduct affirmative marketing as needed so the waiting list includes a mix of applicants with races, ethnic backgrounds, ages,
and disabilities proportionate to the mix of those groups in the eligible population of the area
Continue to maintain 4 single community wide waiting list for admission to the PHAs public housing developments and tenant based
housing assistance programs. Program applicants shall be asslgned his/her approptiate place on a single community wide waiting list based
on type and size of apartment needed and selected by the family (e.g. mixed population or general ocoupancy building, aceessible or non-
accessible apartment, number of bedroems and applicant preference
Local preforences are used to establish the order of applicants on the waiting list. These preferences are of equal weight and an applicant
may qualify under any of the categories, Families that do not qualify will be categorized as no-local preference
In addition, the City of Newport News 1s an entitlement grantee for the U.5, Department of Housing and Urban Development’s Community
Development Block Grant {CDBG) and HOME Investment Parterships (HOME) Programs. The City of Newport News enters into an
annual administrative agreement contract with NNRHA for the administration, management, implementation, monitoring and compliance
for the CDBG and HOME Program Funds. The Authority works closely with the City in the development of the Consolidated Plan.
The following activities have been undertaken with entilferment resources to address community revitalization needs privanily the City’s
older urban neighborhood:

* Acquisition and rehabilitation of distressed properties
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« Provision of rehabilitation loans and grants fo owner occupied residents

* Sale of property for new residential development/homeownership

= Provide funding to developers and non-profit organizations for the development and renovation of affordable housing
= Active involvement in the Choice Neighborhood Initiative planning process

* We received 32 Emergency Housing Vouchers

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR
§903.7(a)(2)i)) Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing
needs in the upcoming year and the PHA’s reasons for choosing its strategy. (24 CFR $903,7(a}(2)(ii})}

B2 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy
for Field Offioe review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair
housing requirements, ses 24 CFR, 903,2. (24 CFR $903.23(b)) Describe the PHA’s admissions policy for deconcenteation of poverty and
income mixing of lower-income families in public housing, The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments gnd lower income tenants into higher income developments, The deconcentration
requirements apply to general oceupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not
subject to deconcentration of poverty and income mixing requirements, {24 CFR §903.7(b)) Describe the PHA’s procedures for inaintain
waiting lists for admisslon to public housing and address any site-based waiting lists. (24 CER §903.7(b)). A statement of the PHAs polivies
that govern resident or tenant cligibility, selection and admission inoluding admission preferences for both public housing and HCV. (24 CER.
§903.7(bY) Describe the unit assignment policies for public housing, (24 CFR §903.7(b))

This is in response to the new Annual PHA Plan which requires PHAs to develop a Desoncentration and other polivies that govem eligibility,
selection and admission to further the deconcentration of poverty and income mixing in their public housing developments.

The Newport News Redevelopment and Housing Authority (NNRHA) shall attain, to the maximum extent feasibile, a tenant body in each
project that is composed of families with a broad range of incomes and avold concentrations of the most cconomicatly deprived families.
Hach eligible applicant placed on the waiting list(s) shall be assigned to a suitable type or size unit based on household characteristics.
Assignment plans established by the NNRHA will be consistent with the objective of Title V1 of the Civil Rights Act of 1964, and HUD
repulations and requirements puisuant to the following:

L Public Housing Offers

8. Eligible applicants first in sequence on the public housing waiting list shall be offered o sultable unit. If the applicant rejects
the vacancy offered, the applicant will be notified that his/her application will be withdrawn from the public housing waiting
list.

b.  Ifthe applicant is willing to accept the unit offered, but is unable to move at the time of the offer and presents clear evidences
of histher inability to move, with Authority approval, the NNRHA shall not require the applicant to be withdrawn or be
placed on the bottom of the eligible waiting list. [f the unit offered is not available at the time the applicunt has the ability to
move, the applicant shall be assigned a second unit. If the family rejects the second unit offered, the applicant shall be
withdrawn from the public houging waiting list.

e.  If un applicant presents to the setisfaction of the NNRHA, clear evidence that acceptance of a given offer is a suitable unit
will result in undue hardship, the Authority wiil not move the applicant to the bottom of the eligible applicant waiting list or
withdraw the application, Proximity to sources of employment or children’s day care are examples of reasuns permitted and
shall not require the applicant to be withdrawn or placed at the bottom of the eligible waiting list. The applicant sliall be
offered & second unit, if the applicant rejects the second offer, the applicant shall be withdrawn from the public housing
waiting list,

d.  Ifthe applicant has applied for other housing assistance programs, the applicant’s acceptance of a public housing unit or the
applicant’s withdrawal from the public housing waiiing list shall not cause the applicant fo be withdrawn from other housing
assistance programs waiting lists,

1L Amendment fo Qceupancy Policy and Section 8§ Administrative Plan

In lien of the former HUD Federal preferences, the NNRHA established local preferences based on local needs as a priority for selecting
fumilies from the waiting lists, At the option of the Housing Authority, the former HUD Federal preforences were adopied as logal
preferences. The revised Administrative Plan and Oceupancy Polivy incorporates changes or additions to the NNRHA local preference
requirements. Due to the significant nmber of families in our locality who are living in substandard housing (homeless or overcrowded
conditions) paying 50 percent or more of income toward reni; and/or involuntarily displaced; the NNRHA adopted (he three former Federal
preferences s local preferences, In addition, a fourth preferences for veterans is also included as a local preference, We consistently receive
referrals from the Hampton Veterans Administration for veterans who need housing assistance because they lack adequate housing. Our
local area consists of a high number of veterans because of the Hampton Veterans Hospitul and nearby military bases (Langley Air Foroe
Base, Fort Eustis, Norfolk Naval Base, and Yorktown Naval Weapons Station).

The NNRLHA has five local preferences consisting of the following:

= Involuntarily Displacement
o Living in Standard Housing {Homoless or Overcrowded)
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*  Rent Burden (Paying 50 persent or more of income for rent and utilities)
= Vetorans
*  Mainstream Vouchers

"These loeal preferences will be used to prioritize the selection of applicants on the waiting list, Applicants who are otherwise eligible for
assistance and who meet one or more of the local preference requirements at the timie of application shall receive priority admisston. Dute
and time of application will be used

for all appticants with or without preference.

In addition to Jocal preferences, NNRHA established ranking “among” local preferences to rank among any of the local preferences. This
places a priority on families who meet one of the four local preferences who are working families and/or residents of the City of Newport
News are defined below:

. Working Families:

A fumily whose head or spouse is or has been employed not less than 30 hours per week for the past twelve months. The employment
preference shall not be based on the amount of income earned. Also, the NNRHA shall give the benefit of working family when the
head or spouse, or sole member, age 62 or older is receiving social security disability, supplemental security income, disability benefits,
or any other payment based on the definition of disabled in accordance with the Social Security Act or Americans with Disabilities Act.

Residents of Newport News;

Fumilies whose last perinanent address was Newport News or who work, or have been notified they have been hired to work in the City
of Newpoit News.

Egual Weight with Ranking “Among™ The Local Preferences-This plon will provide an equal opportunity for families with the most

need to receive housing assistance. The local preferences will be used with ranking “among” the local preferences.

FIVE LOCAL PREFERENCES:

Involuntarily Displaced

Living in Standard Housing {Homeless or Overcrowded)

Rent Burden (Paying 50 percent or more of income for rent and wtilities)
Veterans

Mainstream Vouchers

RANKING PREFERENCES
Working Families
Residents of Newport News

Families who are working or residents of Newport News will priority among the local preferences, A preference does not guarantee

admission to the housing assistance programs. Preferences are used to establish the order placement on the waiting list. Every family
admitted to the program must mect NNRHAs selection criteria as defined in the Occupancy Policy and Administrative Plan.

Public Housing Complexes and Their Average Rent a5 of December 20, 2023

SOUTHEAST COMPLEXES AVERAGE RENT
Marshall Courts $311.00

*Spratley House $309.00

*Ashe Manor $349.00

Orcutt Townhomes | $301.00

NORTH END COMPLEXES

*Aqueduct Apartments 5262.00
#Pinecrofl Apartiments $342.00

*Fiderly Housing

=+ These rents are understated duse to tenant contributions to utilities.

Analysis of the rent distributions gbove, led us to the conclusion that the NNRHA sefection plan is successtul and crentes diversity in tenant
gelection. The plan continues to provide opportunities to families with a variety of mcomes at each of our public housing apartment complexes.

. Public Housing Complexes and the Average locome
Deconcentration Analysis as of December 20, 2023

SOUTHEAST COMPLEXES TOTAL UNITS AVERAGE INCOME ;
# Ashe Manot 50 $14,399 ‘
Marshall Coutts 347 $13,133
**Qreutt Townhemes | 40 $12.978

NORTH END COMP1 EXES
Agqueduct Apartments 262 $11,096
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#Pingcrofi Apartments 140 ! $14,081
TOTAL 839

Average lncome for All $13,137
Families

*Elderly Housing Exclusion
*sFewer than 100 wnits exclusion

The Established Income Range (EIR) is 85% to 115% of the PHA public housing income for the covered development:

Complexes Avg. Ingome For Complex 85% Test Avg. Income For All Families  115% Test
Matshall Cowts 13,137 11,166 13,133 [5,102
Aqueduct 13,137 11,166 11,096 12,760

Analysis of Average Income Over & Under the Established Income Range:
Analysis of Average Incomne Outside the Established Income Range:

Contributing factor to EIR properties;

TANE % of Family with Bamed kncome Social Security/SSI
Marshall 3% 13.03% 43% 27.47% 8% 24.46%
Aqueduct 7% 11.55% 45% 31.91% 24% 34.35%

Under the EIR

1. Some families want to live in the Southeast complexes in order to obtain vocational skills, job skills, and training at the
Family Investment Center (FIC). The FIC is in walking distance for families. [n addition, a large daycare center is in walking
distance for families residing in the Southeast complexes. Upon completion of training or increasing job skills, the families
are able to increase their income,

2. Some families choose to move to the Southeast complexes based on NNRHA provided utilities. These families may have an
outstanding balance with the local utility companies and cannot afford to turn utilities on in their names in the North End
complexes. The North End complexes have tenant paid utilities.

Summary

This analysis was prepared with the data as of December 20, 2023, We feel that income data and characteristics are sufficiently
explained by these circumstances for the covered development and support the goals of deconcentration of poverty and income
mixing. In addition, we will review this data annually along with the Occupancy Policy as part of the planning process to further
fair housing.

B Financial Reseurces. A statement of financial resources, including a listing by general categories, of the PHAs anticipated resources,
such as PHA operating, capital and other anticipated Federal resources available to the PHA, as well a5 tenant rents and other income
available to support public housing or tenant-based assistance, The statement also should include the non-F ederal sources of funds supporting
each Federal program, and state the planned use for the resources. (24 CFR §903.7(c))

See attached.

Rent Determination. A statomant of the policies of the PHA goveming rents charged for public housing and HCV dwelling units,
including applicable public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR

$903.7(d))
The Minimum Rent shall be $50 per month,

Flat Rents

Effective January 1, 2024, we set our flat rents no lower than 80% of the Departraent of Housing and Urban Development established fair
mirkes rent (FMR) in their area by bedroom size, The effected families’ rent will change at their next income re-examination, Families still
have the option of selecting the Income Based Rent, which in some cases may be lower. In addition, in some cases, the now Flat rent may be
phased in by $50 quarterly until the new rent amount is achieved.

Annual Update of Flat Renis

NNRHA shalt review the Fair Market Rent apnuaily and adjust the Flat rents as needed.

Flat rents may either be increased or decreased on the FMR schedule as described above.

When g tesident chooses Flat rent, hisMer rent shall be adjusted only at the next regular reexamination/recertification rather than at the point
the Flat rent may change.

Flat Rents wili be adjusted by the tenant paid utility allowances.

Choice of Rent
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Ounce each year, beginning with admisgion, each family is offered a choice between paying ths income-based rent and the Flat rent applicable
to the unit they will be oceupying.

Because of the way the Federal law is written, choice of Flat rent may be offered at admission and annual reexamination, NNRHA shalf use
HUD’s definition of Annnal Income

The Minimum Rent shell be $50 per month.

Payment Standards

The Housing Choice Vousher Payment standand is used to caloulate the housing assistance payment for families parficipating in the Section 8
progeam and is the maximum month sssistance payment allowable, 1n accordance with HUD regulations, and at the Housing Authority’s
(HA) diserstion, the Voucher Payment Standard amount may be set by the HA between 90 percent and 110 percent of the HUD published
Fuir Market Rent (FMR). FMRs are gross housing cost estimates established by HUD for a metropolitan area that include both shelter and
rent paid by the tenant to the landlord and the cost of tenant prid utilities, The HA reviews the appropriateness of the Payment Standard
annually when the new FMR is published and adopted by the Board of Commissioners effective January 2024.

B4 Operation and Management. A statement of the rules, standards, and policics of the PHA governing meinfenance and management of
housing owned, assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication
of pest infestation, inclyding cockroaches), and management of the PHA. und programs of the PHA. (24 CFR §903.7(e))

The Lease Agreement is a legal binding contract between the tenanis and the landlord (NNRHA). The Lease Agreement contains all rules,
regulations, rights and obligation of both the tenant and landlord regarding the use and
oceupancy of the dwelling units and premises. The primary covenants and agresment of both parties includes

Lease Terin and Renewal
Payments Due Under the Loase :
Security Deposit ;
Utilities
Charges
Penaltics :
Redetermination of rent, dwelling size and eligibility 5
Temnant Obligations

The Tenant agrees to pecmit his or her apartment to be treated from time to time for control of pests. Pest control is performed

semi-annually in cach apartment,

e

9. Landlord Obligations

10.  Inspeotions

11, Legal Notices

12,  Accommodation of Persons with Disabilities
13. Termiration of the Lease

14. Grievance Procedure

15, Cost of Legal Proceedings

16. Modifications

17. Failure to cnioree the lease

Below sre programs provided to our residents:

GED

Employability Workshops

Job Placement Assistance
‘Fransportation

Self-Paced Typing

College Scholarship Opportunities
Volunteer Income Tax Assistance (VITA) (Reforral)
Crime Prevention Programs
Community Leadership Support
Needs Assossments

Enrichment Programs

Finaneial Literacy Workshops
Senior Citizens Prograing

Job Training/Job Readiness Skills
Computer Education
Homeownership Counseling

Grievance Procedures, A description of the grievance and informal hearing and review procedures that the PHA makes available to its
residents and applicants, (24 CFR §903.7(f))

The grievance procedure has been established to provide guidelines for management and tenants in the just and effective settlement of
grievances, [t shall compass all individnals grievances between the tenant and the Authority. Excluded from the procedure is any grievance
concerning an eviction or terminetion of tenancy based upon the tenant’s creation or maintenance of a threat to the health and safety of other
{enants or management employees.
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The grievance procedure includes a list of definitions for all parties, tie procedure to obtain an informal hearing, scheduling of the hearing,
procedutes governing the hearing decision of the hearing panel, if nevessary (Lease Termination) action, and the deciston of the hearing
officer. The grievance procedure is posted in all rental offices.

The Newport News Redevelopment and Housing Authority wilk do the following as it relates to grievances or appeals: All grievances or
uppeaks svising under the lease shall be processed and resolved pursuant to the Grievance Procedure which is in effect at the time such
grievance or appoal arises. The policy is posted in the rental office and incorporated herein by reference. The hiearing officer shall be an
employee whose duties and responsibilities are not involved in the grievance. In the case of & three members panel, one is selected from
NNRHA, a second member from one of the resident councils and a third will be an individual selected by the Hearing Officer. The Hearing
Officer cliairs the appeal but does not vote in the process,

Homeownership Programs, A description of any Section 5h, Section 32, Section 8y, or HOPE 1 public housing or Housing Choice
Voucher (HCV) homeownership programs (including project number and unit count) administered by the agency or for which the PHA has
applied or will apply for approval. (24 CFR §903.7(k)}

NNRHA Homeownership Assistance Programs

NNRHA. offens affordable newly constructed and renovated homes for income etigible purchasers under the HOMEBuilder and HOMEPlace
Progmms. NNRHA also administers the citywide, down payment assistance program for first-time homebuyers. These Homeownership
Asgistance Programs are fonded through the Commumnity Development Block Grant (CDBG) and HOME lnvestments Partnerships Program
(HOME). These programs are designed to provide assistance to eligible home buyers in purchasing homes within the municipal lmits of
Newport News to occupy as their primary tesidence. Eligible applicants must meet income guidelines as set by HUD, attend an 8-hour
homebuyer’s education class, and demonstrate the ability to obtain & mortgage (additional restrictions may apply).

SPARC (Sponsoring Partnerships & Revitalizing Communities) program lowers loan interest rate up to one percent (1%) lower than Virginia
Hoysing’s published first-time Homebuyer rate,

In May 2019, the U.S, Department of Housing and Urban Development (HUD) awarded a $30 million Choice Neighborhoods
Implementation Grant for revitalization projevts in the Marshall-Ridley Choice Neighborhood. Newport News was one of four vities in the
country ¥ receive the grant in 2019, which helps to revitalize distressed neighborhoods and strengthen economic development in the
community. These funds will be leveraged with public and private investments to undertake a comprehensive transformation of the Ridley
Place cominunity and address the challenges in the surrounding neighborhvod, In working with residents of the Ridley Circle as well as
residents within the neighborhood, one of the primary housing goals of the transformation of this area is to increase the rate of
homeownership in the neighborhood. As identified in the application, the Authority intends to develop new homeownership units

Within fhe CNI neighborhood over several phases, Additional information on CN1 can be found at https://www nnva.gov/2255/Choice-
Neighbothoods-Initiative.

Community Service and Self Sufficieney Programs. Describe how the PHA will comply with the requirements of {24 CER §903.7(1}).
Provide a description of. 1) Any programs relating to services and amenities provided or offered to assisted furnilies; and 2) Any policies or
programs of the PHA for the enhancement of the economic and social self-sutficiency of assisted familles, including programs subject to
Seotion 3 of the Housing and Urban Development Act of 1968 (24 CFR Part 135) and ESS. (24 CER $903.7(13}

Requirements of the Program

1, Each non-exempt adult in a family paying at least the minimum rent must contribute and document some combination of 8 hours per
month of community service or self-sufficiency activity.

2. The 8 hours per month may either be volunteer work or self-sufficiency program activity or a combination of the two.

3. The required community service or self-sufficiency may be completed at 8 hours each month or may be aggregated across a year. Any
blocking of hours is scceptable as long as 96 hours is completed by each annual centification.

4. Activitles must be performed within the neighborhood and not outside the jurisdictional area of NNRHA. The exception to this rule
would be adults who are enrolled in full-thne higher education or vocational training. Their hours of education would count toward the
requirement,

5.  Family obligetions.

a. At least execution or re-examination after the effective date of this policy, all adult members (18 or older) of a public housing
resident family must
1. Provide a documentation that they are exemipt from Community Service requirement if they qualify foran
exemption, and

2. Sign a certification that they have received and read this policy and understand they are not exempt, failure o
comply with the with the Community Service requirement will result in the termination of their lease.

b, One sach month non-exempt family members must present a completed documentation form (provided NNRHA) of activities
performed over the previous month to the Service Coordinator.

Page 12 0f 25 fors HUD-50875-8T (03/31/2024}




HUD has published Notice PIH20215-12 on “Adsministering the Community Service and Self-Sufficiency Requitement (CSSR).” The Notice, which
replaces Notice PIH 2009-48 this netice expands exemption.

Exempt Residents:

The NNRHA determines if an individual is exempt from the CSSR and the documentation needed to support the exemption. Exemptions for adult
residents, as codified at 24 CFR 960.601, include persons who are:

A. 62 years or older;

B. 1) Blind or disabled, as defined under 216(i)(1) or 1614 of the Social Security Act (42 U.5.C, Section 416{(1)(1); Section 1382¢), and who
certify fhat, because of this disability, she or he is unable to comply with the service provisions of this subpart, ov
2) Is a primary varetaker of an individual as listed above

C. Engaged in work activities (see Notice PIH 2003-17 (HA)). In order for an individual to be exempt from the CSSR requirement because
Ne/she is “engaged in work activities,” the person must be participating in an activity that meets one of the following definitions of “work
activity” contained in

. Unsubsidized employment;

. Subsidized private-sector employment;

. Subsidized public-sector employment;

. Work experience (including work associated with the refurbishing of publicly ussisted housing) if sufficient private sector
employment is not available,

5. On-the-job training;

6. Job search;

7. Commumity service programs;

8§

9

1

Bl b=

. Vocational educational training (not to excesd 12 months with respect to any individual)
. Job skills training directly related to employment;
0. Education directly related to employment in the case of a recipient who has not received a high school diploma or a certificate
of high school equivalency;
11, Satisfactory attendance at secondary school or in a course of study leading to a certificate of general equivalency, in the case of
a recipient who has not completed secondary school or received such a certificate;

D. Able to mest requirements under & State program fimded ynder part A of tifle 1V of the Social Security Act (42 U.8.C. Section 601 et
seq.) or under any other welfare program of the State in which PHA is located including a Start-administersd Weltare-fo-Work program,
or,

E. A member of a family receiving assistance, benefits, or services under 4 State program funded under part A of title IV of the Sovial
Security administered Welfare-to-Work program, and has not been found by the State or other administering entity o be in
noncompliance with sech a program

The notice expands the exemption from the CSSR for “a member of a family receiving assistance, benefits, or servives under a state program funded
under part A of title 1V of the Social Security Act (42 U.S.C. Section 601 et seq.), or under any other welfare program of the state in which the PHA is
lovated, inchwling a state-udministered welfare-to-work program, and has not been found by the state or other administering entity to be in
noncompliance with such a program.

HUD has determined that the Supplemental Nutritional Assistance Program (SNAF) gualifies as & welfare program of the state. Therefore, if a tenant is
a member of family receiving assistance under SNAP, and has bee found by the administering staie to be in compliance with the program requirements,
that tenant is exempt from the CSSR.

To help PHAs determine whether a person should be exempt under this requirement, NNRHA wilk consider the following:

1) The person must be a part of the family that is receiving assistance (i.e. purt of the family as defined by the state welfare administration) under this
provision. _
2} The person must be determined by the state agency to be in compliance with the program requirements.

If & person meets these two tequirements, then they are exempt under this provision. I not, the person is not exempt from the CSSR under this
provision,

Collsge students, whether paré-time or full-time, are not automatically exempied from the comraunity seivice and selfsufficiency requirement (CSSR).
However, as described in Notice PIH 2015-12 {and in the HUD repulations at 24 Code of Federal Regulations 960 Subpart F), Students may be
complying with the CSSR by performing self-sufficiency activities.

Under the CSSE, non-exempt adult residents must perform 8 hours per month of community service activities (or a combination of both), A Tist of
eligible self-sufficiency activities contained in Notice PIH 2015-12 includes “higher education {community college or college)”. College students are
meeting the CSSR requirement as long us their educational activities total at least 96 howrs per year. A student would not need to be emolled full-time to
be in compliance with the CSSR.

Students who are meeting the CSSR requirement through seif-sufficiency sctivities should be coded as “in compliance” in field 3q of Form HUD-50058
(code 1). They should be coded as exempt from the requireinent.
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1. At each annual re-examination, non-exempt family members must present 4 completed documentation form {provided by NNRHA) of aciivities
performed over the previous twelve months, Both forms will include places for signatures of supervisors, instructors, or counselors and the Sevvice
Connestor certifying to the number of hours contributed cach menth by month. Additional supporting decumentation may be requested of the resident
to verify CSSR participation or exempt status, Copies of the certitication forms and supporting documentation must be retained in the NNRHA files.

2. Change in exempt status:

a. IF during the twelve (12) month period, a non-cxempt person becomes exetopt, it is his/er responsibility to veport this to NNRHA and
provide documents of such.

b. If during the twelve (12) month period, an exempt person becomes non-exempt, it is his/her responsibility to report this to NNRHA and
the property manager.

¢. The Service Coordinator will provide the person with the Recording/Certification documentation form and » list of agencies in the
neighborhood that provide volunteer and/pr trafning opportunities.

NNRHA OBLIGATIONS

ot

. To the greatest exteit possibie and practicable, NNRHA and its property manager will

a. Provide names and contacts of agencies that can provide oppostunities for residents, including those with disabilities, to fulfil their
Community Service/Self-Sufficiency obligations; '

b. Include a disabled person whe is otherwise able to be gainfully employed, since such an individual is not exempt from the Comununity
Service requireiment; and provide reforrals for volunteer work or self-sufficiency programs.

2. The property manager will provide the family with exemption verification forms and Recording/Certification dosumentation forms and a copy of this
policy at initial application and at least execution.

3. NNRHA will make the final determination as to whether or not & family member is exempt from the Community Service/Self-Sufficiency
requirement. Residents may use NNRHA’s Grievance Procedure if they disagree with NNRHA’s determination. Non-compliance Residents:
PHASs may not evict a family due to CSSR non-compliance. However, if NNRHA finds a tenant is non-compliant with CSSR, then the
NNRHA must provide written notification to the tenant of the nencompliance which must include; A) A brief description of the finding of
Non-compliance with CSSR. B) A statement that the NNRHA will not renew the lease at the end of the current 12-month lease unless
the tenant enters into u writien work-out agreement with the NNRHA or the family provides written assurance that is satisfactory to the
NNRHA explaining that the tenant or other nencompliant resident no longer resides in the unit. Such written worle-out agreement must
includs the means through which # nonompliant family member will comply with the CSSR requirement,

Enforcement Doctmgntation: Should a family refuse to sign a written work-out agreement, or fufl to comply with the terms of the work-out-agreement,
PHAS are required to initiate termination of tenancy proceedings st the end of the current 12-monih lease due to the fact that the family is failing to
comply with lease reguirements. When initiating termination of tenancy, proceedings, the NNRHA will provide the following procedural safeguards:

A. Adequate notice to the tenant of the grounds for terminating the tenancy and for non-renewal of the lease, B. Right of the tenant to be represented by
counsel; C, Opportunity for the tenant to refute the evidence presented by the PHA, including the right to confront and ¢ross-examing witnesses and
presont any affirmative legal or eguitable defense which the tenant may have; and, D. A decision on the merits.

Safety and Crime Prevention (VAWA). Describe the PHA’s plan for safety and erime prevention to ensure the safety of the public
housing residents. The stutement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for
measures to enswre the safety of public housing residents; (if) A. desoription of any crime prevention activities conducted or to be conducted
by the PHA, and (iii) A description of the coordination between the PHA and the appropriate police previnets for carrying out crime
prevention measures and activities. (24 CFR §903.7(m)} A description of: 1) Any activities, services, or programs provided or offered by an
agency, elther directly or in partnership with other servive providers, to child or adult victims of domestic violence, dating violence, sexual
assault, or stalking; 2) Any activities, services, or programe provided or offered by a PHA that helps chitd and adult victims of domestic
violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activitics, services, or progrums provided or
offered by a public housing agency to prevent domestic violence, dating violence, sexual assauli, und staiking, or to enhance victim satety in

assisted families. (24 CFR §903.7(m)(5)}

The Newport News Redevelopment and Houging Authority has an active plan for safefy and crime prevention measures to ensure the safety
of public Housing residents, Crime prevention is addressed utilizing 4 community policing and paxinership approach throughout all of our
communities. Our Partnetship relationslips include the Newport News Police Department, Newport News Conmnonwealth Attorney’s
Office, residents and citizens of our communities as well as local, State snd Federal law enforcement organizations.

We currently pariner with the Police Department in a program thst has off-duty police officers in our communities to keep and be a deterrent
for possible eriminal activities, These officers work closely with the Safety & Security Office and AMP Managers to identify problem areas
and then address and deal with those problems. This program has proven extremely successful.

We have access to quartesly statistical reports from the Police Department which gives figuves for arrests, repotted offenses and calls for
setvice within the Housing Authority communities. The Safety & Security Office also has aceess to the Newport News Police Department’s
Crinvinat Justice Informaticn System which allows us to track crimes that bave been commitred throughout the city on a daily basis to see if
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they have oceurred on our propertiss. We uiilize “Hot Spot” cards, a Fraud Waste and Abuse hotline, and we provide a drop box for
residents and employees to share information to us anonymously regarding crimes or illegal activities on our properties, Additionally, we
have installed a camera system st Marshall Couris that ties into the Police Department which provides sn additional erime fighting and
investigative tool.

Annually, all residents are provided with a copy of our VAWA Policy. In addition, each year in partnership with Transitions Family Violence
Services and the Newport News Commonwealth Attorney’s Office-Advocate Victims Unit, we hold a Domestic Violence Workshop to
educate tenants gnd staff on domestic violence and how it negatively impacts the lives of those in the community. (See attached VAWA
Policy)

We continue to look for ways to enhance sefety and security in our communities through education, training, updating equipment and
demonstrating to our residents our satety focus.

The police department will be using an apartment in Aqueduct as an office. This apartinent will help maintain an officer’s presence in the
ares and promote conmmunity engagenient.

Pet Policy. Desciibe the PHAs policies and reguirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n})

The purpose of the pet policy is to establish the Authority’s policy and procedures governing the ownership of common houschold pets in
public housing units. This policy explains the criteria on the keeping of pets and establishes reasonable rules governing their care. The pet
policy includes the following

Sections:

Registeation of Pets

Animals that agsist person with disabilities plus addendum on subject matter

Type of Pets

Pet Deposits

Noise

Residents Responsibilities

Pet Care

Inspections

Pet Removal

e A kol s

The pet policy does not plus to service animals, support, or therapy animals that are used to assist persons with disabilities.

B4 Asset Management. State how the agency will carry out its asset manapement functions with respect to the public housing inventory of
the agency, including how the agency will plan for the long-tern operating, capital investment, rehabilitation, modernization, disposition, and
other needs for such inventory. (24 CER §903.7(q))

The NNRHA Executive Staff reviews its operating income and expense siatements with property staff on an on-going basis to address
vatiations to the

operating budget. Expenses are monitored and adjustments made as necessary, Capital needs, rehabilitation and modsrnization will be
addressed utilizing

the annual Cupital Grant and 5 Year Plan priorities. The Rental Assistance Demonstration program will assist with comprehensive capital
needs through a combination of 4% and 9% Low Income Housing Tax Credit equily, operating reserves and aceumulate Replacement
Housing Factor funds as eligible.

In addition, Physical Needs Assessments (PNA) will be prepared and used as a tool to guide all capital and rehabilitation needs. Physical
Needs Assessments were conducted for Aqueduet Apartments snd Pinecroft Apartiments in 2022 to support and prioritize future capital
fmprovement,

The PNA review will also inform the need to consider demwolition/disposition and reconstruction as 2 method to ensure assets axe viable and
meet the need of our residents.

Substantial Deviation, PHA must provide fis criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CFR
$903, 202
(1) NNRHA muost ensure consistency with the Consolidated Plan of the jurisdiction;
{2) Meet with each Resident Council or Resident Advisory Board;
{3) NNRHA must provide # review of the amendments/modifications to the public during a 45 day public review
period;
(4) A notice will be placed in the local newspaper-Daily Press and we will use other newspapers such as Tidewater
Hispanic and the Korean Post to meet our Fair Housing/LEP requirements. The notice will include the date,
time and location of the Board of Cominissioners mecting )
(5) NNRHA will not adopt the amendment or modification until the Beard of Comunissioners vote in a meeting
open fo the public;

R Siguificant Amendment/Medification. PHA must provide its criteria for determining a “Significant Amendment or Modification™ to its
5-Year and Annual Plan, For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA
Plan Amendment’ found in Notfice PiH-2012-32 REV-3, successor RAD Iimplementation Notioes, or other RAD Notices.
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B.2

Standard deviations or significant amendments or modifications are defined as discretionary changes in the plans or policies of the housing
authority that fundamentally change the mission, goals and objectives, or plans of the agency and which reguire the foumal approval of the
Board of Commissioners,

Proposed demolition, disposition, homeownership, Capital Fund Financing development, Rental Assistance Demonstration, or mixed finance
proposals ure considered by HUD to be signiticant amendments to the CFP 5 Year Action Plan. kn addition, in conjunction with this
amendmient and in consideration of future RAD conversions NNRHA has examined its definition of “Substantial Deviation® in Section 10 of
the Five Year Plan and has excluded the following items:

The decision to convert to cither Project Bagsed Assistance or Project Based Rental Assistance (PBRA).
Changes to the Capital Fund Budget produced as a resuli of each approved RAD conversion.

Changes to the construction and rehabilitation plan for each approved RAD conversion.

Changes to the financing structure for esch approved RAD conversion.

Ealtadl adiad

A copy of the tevised Significant Amendment and Substantial Deviation Modification is attached.
If any boxes are marked *“yes”, deseribe the ravision(s) to those elementi(s) in the space provided.

PHASs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate
poverty in its development and comply with fair housing requirements, see 24 CER 903.2. (24 CFR $903.23(1)

New Activities. [fthe PHA intends to undertake any new aotivities related to these elements in the current Fiscal Year, mark “yes™ for those
lements, and deseribe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[XI HOPE VI or Choice Nelghborhoods, 1) A description of any housing (including project number (it known) and unit count) for which
the PHA will apply for HOPE V1 or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Hope V1 or Choice Neighbothoods is a separaie process, Ses guidance o HUD's website at:

litips://fwww hud. gov/program_offi ic_indian_houging/programs/ph/hopet . (Notice PIH 2011-47)

In June 2016, the City of Newport News and the Newport News Redevelopment and Housing Authority were awarded a $500,000 Choice
Neighborhoods nitiative Grant from HUD to plan for the revitalization and transformation of a portion of the Southeast Community, This
planning grant enabled the City and Authority to plan a comprehensive approach to address neighborhoeds and distressed public or HUD-
ussisted housing to tanstorm the neighborhood, The prograin is designed to facilitate improvements in neighborhood assets, housing,
services and schools. Authority-owned property located in the targeted area includes Ridley, Spratley, Lassiter and a pottion of Marshall vy
well as the vacant 35 acres parce]l which was the former Dickerson Courts and Harbor Homes Apartments.

In May 2019, HUD awarded 2 $30 million Choice Neighborhoods Implementation Grant for revitalization projects in Marshall-Ridley
Chotoe Nelghborhood. These finds will be leveraged with public and private investments to undertake a comprehensive fransformation of
the Ridley Place community and address the challenges in the surrounding neighborhood. This involves the demolition of the Ridley publie
housing property.

Since the award of the implementation grant, NNRHA. and the City of Newport News have been working with citizens, public und private
agencies and orgamizations 1o refine the CNI Transformation Plan that was adopted by the Newpoert News City Council in June of 2018 and
submitied to and aceepted by HUD in fuly 2018,

NNRHA and its development partner Permrose, LLC, have hegun planning site improvements and building design and have conducted
cominunity input sessions. The CNI transformation plan catls for the development of approxinately 440 new mixed-income rental housing
units to be developed over four phases. The first phase of housing, which will be constructed in the 2700 and 2800 blocks of Jefferson
Avenue, has been awarded funding and construction begen in early 2021. The second and third phases of CNI housing development will be
constructed on the Ridley Place site and has received LIHTC and state matching resources,

Funding will come from multiple sources, with most of the finaneial support for the housing development coming from the low-income
lousing tax credit {LIHTC) program.

Mized Finance Modernization or Development, 1) A doscription of any housing (including project number (if known) and unit count)
for which the PHA will apply for Mixed Finance Modemization or Development; and 2) A timetable for the submission of applications or
proposals. The application and approval prosess for Mized Finance Modemization or Development is a separate process, See guidance on
HUD's website at; hitps;//www.hud.goviprogram_offices/public_indian_housing/programs/ph/hopes/mithhi

To date, NNHRA converted seven (7) public housing properties, for a total of 498 rental units, under HUD’s Rental Assistance
Demonsiratios Program, This program allows public housing properties to convert to long-term Section 8 rental assistance contracts to
preserve the nation’s affordable rental housing stock. The properties include:

I.  Cypress Terrace Apariments VAQ03000310 82
2. Oyster Point Apartments VAQ03000310 96
3. Brighton Apartments VAOD3000310 100
4. Oroutt Il Townhomes Apartments VA003000326 36
5. Lassiter Conrts VA003000317 100
6. Spratley House VAQ03000321 50
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7. Orcutt Townhomes | YAO(03000325 40
TOTAL 498

Spratley Housa (YAQ03000321): In November 2018, issued a Commitment to Enter into a Housing Assistance Payments Contract (CHAP) award
related to NNRHA’s inclusion of this project in the Rental Assistance Demonstration prograin. NNRHA will be converting this project based on reatal
assistance under PIH Notice 201923, Rev 4 and any successor Notices, Upon conversion to Project Based Rental Assistance the Authority will adopt
resident rights, participation, waiting lists, and grievance procedures listed in Section 1.7 of H2019-23/PiH 2019-23, Rev -4, and PIH H-2016-17/P1H -
2016-17.

In ¢conjunction with the Spratley House RAD conversion, NNRHA’s Capital Fund Budget will be reduced by the pro-iata shure ($56,077) of annual
NNRHA capital fund attributed to the Sprutley House Public Housing Development converled via RAD and that NNRHA may borrew timd to address
their Capital needs. 1n addition, for the Spratley House Project RAD conversion NNRHA will be contributing Operating Reserves in the approximate
amount of $500.000, and Replacement Housing Factor funds in the amount of $100,000. These amounts will be feveraged with other federal and state
progamn funds allowed by the RAD Program. The conversion is subject to the approval of RAD conversion snd receipt of public and private souces of
funds.

In sarly 2021, NNRHA submitted an application to HUD for the conversions of Orcutt Townhomes | (VA0030002325 - 40 units} under the RAD
program. The successful conversion of this project is dependent on several factors such as the financial foasibility and NNRHA's access to private
sourses of capital and to borrow funds to repair and pteserve its afforduble housing areas. A LIHYC application was submitted to Virginia Housing in
March 2022 for the Oreutt Townhomes and RAD conversion, The anticipated RAD closing for Orcutt Townhomes | wilk oceur in June 2023.

Pinecroft and Aqueduct are being considered for RAD renovation/conversion within the next five years.

As part of the Choice Neighborhoods Initiative (CINI) Transformation Plan, Ridley Place {VA003000304) will be redeveloped over several phases with
hard replacement units onsite as well as some wnits replaced as tenant based or project based vouchers. The CNI transformation plan will govern the mix
of the 259 replacement units.

Demelition and/or Disposition. With respect to public housing only, deseribe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (insluding project number and unit numbers for addresses]), and the number of affected
uhits along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under
section 18 of the 1937 Act (42 U.5.C. 1437p); and {2} A timetable for the demolition or disposition. This statement must be submitted fo the extent that
approved and/or pending demolition and/or disposition has changed as deseribed in the PHA’s Iast Annual andfor 5-Year PHA Plan submission. The
apphication and approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these
activities. See guidance on HUD’s website at: hitp:/www.hud.povioffices/pilv/centers/sac/demo_dispo/index.clin, (24 CFR §903.7(h))

NNRHA Demelition Applications were recently approved:
Ridley Place Apartments VAQ03000304

As 1 part of the HUD Choice Neighbothood Initiative, NNRHA demolished the Ridley Place Apartments under Section 24 of the U.S. Housing Act of
1937. Demolition was approved by HUDSAC in April 2022 and demolition was June 2022 and the disposition application will be submitted by
February 2022,

Marshall Courts VAQG3000302

Number of Units Proposed for demolition; Phase VI Demolition of 88 units of the 347 (To date a total of 259 of the 347 apartments units have been
renovated. Some of the demolition actions indicated above may be finther evaluated (o determing if a demolition or rehabilitation would be more
advantageous). A Section 18 application and » Tenant Protection Voucher has been approved by HUD. Relocation will oceur in 2024,

NNRHA may consider conversion of existing developments to Project-Based Vouchers under Rental Assistance Demonstration (RAD).

NNRHA roserves the right to submsit additional undfor disposition applications for any development, subject to Board and HUIY's approval, including but
not limited to emergency projects, such as demolition of unsafe structures, 35 may become necessary,

In October 2019, the Authotity issued a Request for Proposal {RFP) for the sule and development of 1511 Harbor Lane and 520 21 Street to support the
Advancement of economic development and job creation initlatives within the southeast community and the Marshall-Ridley Choice Neighbothood. In
June 2020, the NNRHA Board of Commissioners (BOC) designated 823 Holdings, LLC (Developer) as the preferred developer for an approximately a
17-acre portion of 1511 Harbor Lane which i expected to result in sigaificant capital investment und job creation through the ereation of ship repair end
fabrication facility. To facilitate the proposed project, the Heonomic Development Authority of the City of Newport News (EDA) who will negotiate and
enter into a purchase and sale agreement with the selected Devaloper. The EDA will also facilitate commercial development on the remaining
approximately 3.3 acres portion of 1511 Harbor Lane atong with Jefforson Avenue comidor, The sule proceeds will be used to pay for eligible costs of
disposition, sucl as appraisal and environmental expenses, with the primary use of proceeds for development smder Choice Neighborhood Initiatives.
The sale of 511 Harbor Lune to the EDA is included in the approved 2019 PHA Plan and the Authority submitted an application to HUD requesting
approval of the disposition and sale of 1511 Harbor Lane and relesse and removal any HUD restrictions, The disposition has been approved by HUD.

[l Designated Housing for Eldecly and Disabled Families. Describe any public housing projects owned, assisted or opemted by the PHA (or portions
thereot), in the upcoming fiscal year, that the PHA has contineally operated as, has designated, or will apply for designation for occupancy by elderdy
and/or disabled families only, Include the following information: 1) development name and number; %) designation type; 3) application staws; 4) date
the designation was approved, submitted, ot planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any

Page 17 of 25 form HUDR-30075-ST (03/31/2024)




HUD approved plan, Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval
does not constitute HUD approval of any designation. (24 CFR §903. 7(G3C))

B Conversion of Public Housing under the Voluntary or Mandatery Conversion programs, Describe any public housing building(s) (including
project number und unit count) owned by the PHA that the PHA is required to convert or plans to volunitarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3} A statement of the amount of assistance received o be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

hitpy/fwrwrw . hud.gov/offices/pib/centers/sac/conversion.cfm, (24 CFR §903.7(j1)
Orcutt Townhomes (VA003000325) 40 units

Convorsion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project nunber and unit count) owned by the PHA that the PHA plans to voluntarily convert to Projoct-Based Rental Asgistatios or Project-Based
Vouchers under RAD. See additional guidance an HUD's website at: Notice P1H 2012.32 REV-3, successor RAD Implementation Notices, and other
RAD notices.

As noted above, in 2013, The Authority subniitted a postfolio for nine (9) of its public housing properties to HUD for the Rental Assistance
Demonstration {RAD) Program. The Oyster Point, Brighton, Cypress Terrace, Orcuit Townhomes LI, Lassiter Courts and Spratley Houss have been
converted to project based assistance under RAD.

In conjunction with the conversion of the Oveult Townhomes 1 Project to the Section 8 Program via the Rental Assistance Demonstration Program
{RAD) a Commitment to Enter into a Section 8 Housing Assistance Payments Contract (CHAF) has been recoived. A LIHTC set aside for this cndeavor
has also been received fiom the Virginia Housing Authority. This assistance will be combined with Federal Capitul Funds, VA DHCD funding and
private equity (from the sale of fax credits) to underiake comprehensive interior and exterior renovations on the project as required by RAD. Related
planning and studies are underway to enable a final RAD application to be submitted to HUD for approval. Subject to this approval, closing on the
conversion will ocour following with the temporary relocation of residents to enable comprehensive renovations to be undertaken.

1 Qceupancy by Over-Income Families. A PHA. that owns or operates fewer than two hundred fifty (250) public housing units, may Jease 8 unitina
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income fimily at the time of nitial
oceupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
tamilies, including publishing public notice of such availability in 2 newspaper of general circulation in the jurisdiction af least thirty days before
cffering the it to an over-income family; (3} The over-income family rents the unit on a month-to-month basis for a reut that is not loss than the PHA'S
cost to operate the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible
family; and (5) The PHA gives the over-income family at least thirty day notice to vacate the unit when the unit is needed for rental to an eligible fumily.
The PHA may incorporale information on oceupancy by over-income families into its PHA Plan stutement of deconcentration and other polivies that
govem eligibility, selection, and admissions, See additional guidance on HUD’s website at; Notice PIH 2011-7. {24 CFR 960.503) (24 CFR 903.7(b))

[] Qccupaney by Pelive Officers, The PHA may allow police officers who would not otherwise be cligible for ocoupancy in public housing, to reside
it a public housing dwelling unit, The PHA must include the number and location of the units to be occupied by police ofticers, and the terms and
conditions of their tenancies; and a statement that such cceupanvy is needed fo increase security for public housing residents. A “police officer™ means a
person delermined by the PHA. to be, during the period of residence of that person in public housing, empleyed on & full-time basis as a duly licensed
professional police officer by » Federal, State or locsl government or by any agency of these governments. An officer of an accredited police force of a
housing agency may qualify, The PHA may incorporate information on oscupancy by police officers into its PHA Plan statement of deconcentration and
othor policies that govem eHgibility, selection, and admissions. See additional guidance on HUD’s website at: Natice PIH 2011-7, (24 CER 960,505)
(24 CER 903.7(b))

No Police Officer living/residing in Public Housing. NNPD is using a unit at for Aqueduct anti-crime prevention activities,
Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incotporate this into its PHA Plan

statement of opetation and management and the tules and standards that will apply fo its projects. See additional guidance on HUD's website at: Notice

PIH 2009-2] and Notice PIH-2017-03. (24 CFR §903.7(e))

NNRHA, has implemented Non-Smoking Policies in all of our public housing complexes and administrative offices as of July 1, 2018,

Project-Based YVouchers. Describe any plans to use Housing Chojve Vouchers (HCV's) for new project-based vouchers, which must comply with
PBY goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, us stated in 983,57(b)(1) and set forth in the PHA
Plan statement of deconcentration and other policies that govem eligthility, selection, and admissions, 1 using project-bused vouchers, provide the
projected number of project-based units and general locations, and desoribe how projeci-basing would be consistent with the PHA Plan (24 CFR
§903.7(0)).

In December 2022, in accordance with 24 CFR 983.6(d), we roguested penmission to project base nio more than 40 vouchers through using a Request for
Proposals. The REP was posted In January 2023,

NNRHA 1eceived approval from the Department of Housing and Urban Development to use project based vouchers within out 20% imit of budget
authority. The Department of Housing and Urban Development (HUD) requires that we provide them with a subsidy layering review and envitonmental
review reports for their gpproval before we enter into a Housing Assistanoe Payment contract. The subsidy Iayering review is intended to prevent
excessive public assistance from other local, state and fedéral housing agencies. Project based vouchers help promote deconcentration of poverty and
provides altemate aftordable housing opportunities for families in Newport News.
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[ Units with Approved Yacancles for Modernizatior, The PHA must include 2 statement related to units with approved vacancies that are
undergoing modernization in accordance with 24 CFR §990. 145(a)(1).

The Authority will continue engoing renovations of residential wnits at Marshall Conrts. The renovations include removal of mansard roofing and
exterior renovations, new windows and exterior doors, new lighting (interior and exterior) the construction of new porches, stoops and roofs, vemoval
and replacement of plumbing fixtures and water heaters, replacement of HVAC equipment, renovations $o the kitchens including new cabinets and
appHances, new flooring throughout the units, renovated bathtooms. The units undetgoing renovations must be vacant to perform the work. This work
has been approved in previous HUD approved PHA Annual plans. Afl units planned for rehab at Marshall Courts have been renovated.

Aqueduct Apariments-NNRHA plans to undertake the renovations of the Aqueduct Apartments as well as the Commupity Center. The work included
kiichen and bathroom upgrades, new flooring,

Other Capital Grant Programs (i.e., Cupital Fund Community Facilities Grants or Emergency Safety and Security Grants),

For all activities that the PHA plans to undertake in the cumrent Fiscal Year, provide a desoription of the activity in the space provided.

The Authority intends to apply for funding under the Capital Fund Emergency Safety and Security Grant for FY2020-21 (o address sufely and seourity
threats that pose a risk to the health and safety of public housing residents due to violent crimes or proporty related crimes within any of its public
housing communitios that meet HUD's eligibility requirements.

B3  Progress Report. For all Annual Plans following submission of the tirst Annual Plan, a PHA must include a brief statement of the PHA’s
progress in meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(x)(1))

B4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR §903.7 (g)).
To comply with this requitement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and
the date that it was approved. PHAS can reference the form by including the following language in the Capital Improvement seetion of the
appropriate Annual or Streamlined PHA Plan Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on March 19,
2021”

B.5  Most Recent Fiscal Year Audit. If the resulis of the most recent fiscal year audit for the PHA included any findings, mark “yes” and
describe those findings in the space provided, (24 CFR §903.7(n))

L Housing Management

The Authority currently has 799 units of public housing located throughout the City and administers 3,080 Housing Choice Vouchers (Section 8).
Housing activities in 2023 included:
»  One hundred twenty seven (127) new Housing Cholce Vouchers (HCV) (Section 8) participants recejved vouchers.

One hundred eight (108) new fumilies leased a public housing unit in 2022,

The public housing lease rate for the year was 95.00%.

There wers 210 public housing applications and 386 Section 8 spplications provessed i 2023.

The Authority’s Maintenance Department completed 8591 work orders in 2023,

On December 31, 2022 there were 596 families on the Section 8 and Public Housing waiting lists,

NNRHA was awarded 32 Emergency Houstng Vouchers to assist families who are Homeless or have o higher risk of Housing

Instability. This partnership s between Continium of Care and NNRHA,

= The Lift & Connect Resource Center in Newpoxt News, VA was designated an EnVision Center demonstration site: The site aligns
with the EnVision Center goal to empower households towards self-sufficiency and will provide our community with support in the four
pillars: Economic Bmpowerment, Educational Advancement, Health and Wellness, and Character and Leadership.

= The Virginia Fgir Housing Law has been amended to include the following Protected Classes: They are included in all marketing
materials, advertisements, policy documents and our website:

« a4 & & ¢ &

Race

Color

Religion
National Origin
Sex

Elderliness
Familiar $tatus
Disability

. Source of Funds
10. Sexual Crientation
11. Gender Identity
12, Military Status

W@ o R N

Total Affordable Housing Inventory Type:

Name # of Units Type
Lassiter Conrts 100 LIHTC-RAD

811 C Taylor Avenue
Newport News, VA 23607
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Marshall Courts 347 Public Housing
741 34" Street
Newport News, VA 23607

Oyster Point 96 LIHTC-RAD
550 Blue Point Terrace

Newport News, VA 23602

Agueduct 262 Public Housing
13244 Aqueduct Drive

Newport News, VA 23602

Cypress Terrace 82 LIHTC-RAD
25 Teardrop Lang
Newport News, VA 23608

Pinecroft 140 Public Housing
75 Wellesley Drive
Newport News, YA 23606

Brighton 100 LIHTC-RAD
§10 Brighton Lane #93
Newport News, VA 23602

Spratley House 50 LIHTC-RAD
651 25" Strest
Newport News, VA 23607

Ashe Manor 50 LIHTC/Public Housing
900 36™ Street
Newport News, VA 23607

*Qroutt Townhomes | 40 LIHTC/RAD
900 36" Street
Newport News, VA 23607

Orearit Townhomes 11 30 LIHTC-RAD
900 36" Street
Newport News, VA 23607

Groat Oak 143 LIHTC-mixed finance
1 Great Oak Circle
Newport News, VA 23606

Lofis on Jefferson 14 VHDA

c/o Newport News Reqeh Loan
Redevelopment and Housing

Authority

P.O. Box 797

Newport News, VA 23607
Jetferson Brookville 50 LIHTC
2501 Jetferson Avenue
Newport News, VA 23607
Total 1504

*RAD Conversion by 11-1-24

Community Services

The authority provides a mumber of services and programs for its residents.  Program accomplishments and related awards are listed below.
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In June 2023, the Neighborhood E ion Center Scholarship Program generated $30,577 for scholavships und financial aid assistance
for residents living in public housing and housing choice voucher clients. Nine individuals, 4 graduating students and 5 adults, received
scholarships {o continue their education.

Omega Psi Phi— Kappa lots Chapter of Omega Psi Phi, Inc coordinated with Corununity Resources staff and delivered Thanksgiving
greetings and food baskets to 10 families at Marshatl Courts and 10 families at Aqueduct Apartments.

Senior Holiday Lunghes — Dominion Terminal Associates provided three hundred forty-seven (347) boxed doli lunches from TASTE. Each
senior also received a $10.00 Walmart gift card, communities included Pinecroft Apartments, Spratley House, Ashe Manor, Lassiter Courts,
Isfterson Brookville, and Marshall Couris. The Newport News Police department assisted NNRHA staf! with the distribution of the lunches
on Wednesday, December 20, 2023.

The Family Self Sufficieney (F58) program enrolled (11) Pyblic Housing and (17) HCYV new participants during the year. A tolal of (4)
patticipants purchased homes.

§t. Vincents De Paul Cathelic Chureh — Community Resources staff coordinated with St. Vincent’s meimbers and voluntcers and delivered
10 Thanksgiving baske(s to fumilies in Marshall Courts and Aqueduct Apartments.

NNRHA in partnership with Kimberly Hobbs, owner and CEO of All Ways There Home Health Care offered (2) free 40 hours of Personal
Care Aide training to residents of NNRHA. A total of 15 residents attended and 12 were hired,

Thomas Sentz, Financial Advisor at HRCAP hosted (2) Financial Literacy and (2) Credit Repuir Classes for the residents in Marshall
Courts and Aqueduct, A total of (15) residents attended these classes.

Golden Years Assisted Living Facility in partnership with NNRHA. hosted {2) hiring events for the residents of Marshall Courts and
Aqueduct Apartments, Denise Dickerson, Director of Golden Years Assisted Living Facility interviewexd a total of 10 residents and 8 were
hired, Jobs included housekeeping, cooks, med techs, and aides.

HUD Strong Families in conjunction with NNRHA hosted “Family Fun Day™ at Aqueduct and Marshall Courts in June. Residents enjoyed
Tealthy snacks, line dancing, family painting, jewelry imaking, face painting, giveaways, tamily photos, and haircuts, They also were
provided information shout findnoial literacy, mental health awareness, hygiene information, and interactions with the NNPD.
Approximately 51 families attended.

Legal Ald Society of Fastern YA and Peninsula Agency on Aging (PAA) partnered with the Cominunity Resources Department to provide

important legal doguments to interested seniors at Pineoroft Apartmtents. Susan Castle, PAA, and Claire Lzah, attorney, met individually with
6 residents in November to review and finalize Wills, Power of Attormey and for Advanced Medical Directive documents. Residents signed
their documents which were then notarized.

Vaccination Cligies - Community Resources parinered with Cindy Williams of Riverside Health Systems to offer 2023/2024 flu and Pfizer
COVID -19 vaceines for the senior communities of Spratley House, Ashe Manor, Pinecroft and Great Oak Apartinents. A total of 115
vaccines were provided.

Newport News Public Library — The Newport News Public Library in partership with NNRHA are sponsoring menthly programs at
Spratley House, Ashe Manor, and Pinecroft Apaitments. Fach month the NNPL brings a creative project to the seniors along with necessary
supplies, These engaging projects have many benefiis, such as promoting cognitive stimulation, enhances mood and emotional well -being,
pravides a sense of accomplishinent, and contributes to overall mental and physical health.

Yolunteer Tax Assistance Program (VITA) -- Comraunity Resources roferred 20 residents 1o the VITA program for taxes.

IiL Commuunity Development and Capital Improvements

Since 2016, the Authority has converied and renovated six (6) of its public housing communities (Oyster Point, Brighton, Cypress Terrace,
Oroutt Townhomes III, Lassiter Cowrts and Spratley House), under the Renial Assistance Demonstration (RAD) program. A total of 458
residential units have been converted.

NNRHA, in conjunction with planning and underwriting the Orcutt Townhomes RAD conversion, its seventh, has received a CHAP contract,
secured a set aside of LIHTC and a commitment for equity. A related NNRHA application for $2.1 million has been submitted to the
Virginia Department of Housing and Community Development (VADHCD). Subject to this approval, this funding will be combined with the
aforementioned monies and $3.887 million in Capital Program funds and included in a RAD financing plan to be submitted to HUD. This
approval will be followed by receipt of 2 RAD conversion commitment (RCC) and closing on this convetsion. Thereafier, residents wifl be
temporarily relocated to enable renovations to begin, Such work will take from 10-11 months to complete followed by the return of residents
to the project.
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e Cotnpleied the Marshall Courts Phase V renovations, which are a continuation of the ongoing comprehensive renovations of this community.
This phase included twenty (20) residential apartments. The upgrades include removal of mansard roofing and exterior renovations, new
windows and exterior doons, new lighting (interior and exterior), construction of new porches, stoops and roofs, removal and replacement of
plumbing fixtures and water heaters, reptacement of HVAC equipment, renovations to the kitchens including new cabinets and appliances,
new flooring throughout the units and renovated bathrooms,

. In Jate 2020, NNRHA began Marshall Couris Phase VI renovations. This phase involves the renovations of twelve (12) residential four (4)
bedroom aparuments, Exterfor upgrades include new roofing, exterior siding, windows, and doors. Other improvements include LED lighting,
{intorior and exterior), new electrical upgrades and new fixtures. Renovations also include replacing water heaters, kitchen and bathroom
fixtures, HVAC equipment, new kitchen cabinets, appliances and new flooring throughout the apartment units. Renovations were completed

in2021.

v In October 2023, RAD closing took place for the conversion of Oroutt Townhomes 1, a 40 unit townhouse apartment property. Residents were
temporarily relocated to enable renovations to begin. It js anticipated that work will take 10-11 months to complete followed by the return of
residents to the project.

. In October 2023, NNRHA received a HUL approval for Marshall Courts Phase V1-the demolition of 88 apartment units. Demolition

activities are slated to begin in spring of 2024. NNRHA received tenant protection vouchers for the families that will be relocated.

. In 2019, NNRHA approved the issuance of $34,780,000 of Multitamily Housing Revenue Bonds to assist two developers in financing a
pottion of the cost of acquiring, constructing, renovating, rehabilitating, and eguipping the multifamily residential rental housing
communities, Renovation work associated with those two communities wers completed in 2020. The two developers were: 617 Adams
Diive LLC - $16,780.000 and Harbour-Newport News Lirnited Partnership - $18,000.000.

* In 2019, HOME Program loan funds of $250,000 were approved for Huntington Village Apartiments to assist in the construction of 96
apariment units for low to moderate income families.

s Multifamily Housing Roverue Bonds in the amount of $18,000,000 and $7,500,000 were approved in 2020 o assist two developers that are
construeting, acquiring, and renovating multifamily residential rental housing projects. The two developers were: Woodlands at Oyster Point
- $18M and Carrier Point 1l Apartments - $7.5M.

. I 2021, Multifamily Revenue Bonds in the ameunt of $24,000,000 and 31,000,000 were approved to assist two developers in acquiring,
construeting, and renovating multifamily residential rentul housing projects. The two projects were: Denbigh Trace Apartments - $24,000,000
and Newport Harbour Apartments-$1,000.000.

v In 2022, NNRHA approved the issuance of Multifumily Revenue Bonds to assist three developers in financing a portion of the cost of
acquiring, constructing, renovating, rehabilitating, and equipping 3 residestial housing communities. The three developments were the
Woodlands at Oyster Point - $19,999,000, City Line Apartments - $35,000,000, and Stewatt Gardens Apartments - $71,000,000.

C. Other Document and/or Ceriitication Requirements.

C.1 Resident Advisory Board (RAB) comments, If the RAB had cominents on the annual plan, mark “yes,” submit the comnents 4s an
attaclunent to the Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR

$903.13(c), 24 CFR §903.19)

C.2 Certificatien by State of Local Officials. Fonn HUD-50077-SL, Cerfification by State or Local Qfficials of PHA Plans Consistency with ihe
Consolidated Plan, must be submitted by the PHA as an clectionic attachment to the PHA Plan, (24 CFR §903,13). Note: A PHA mnay
request to change its fiscal year to better coordinafe its planning with planning done under the Consolidated Plan process by State or local
officials as applicable.

.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Subinission of its Last Annual
Plan. Provide a certification that the following plan elemenis have been revised, provided to the RAB for comment before implementation,
approved by the PHA board, and made available for review and inspection by the public. This requirement is satisfied by completing and
submitting form HUD-50077 ST-HCV-HP, PHA Certifications of Compliunce with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed. Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with
PHA Plan, Civil Rights, and Related Lews and Regulations Including PHA Plan Elements that Have Changed must be submitted by the PHA
as an electronic attschment to the PHA Plan, This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the certification requirement to afficmatively further faic housing if the PHA fulfills the requirements of §§
904.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; {if) idontifies any fair housing issues and contributing factors
within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(4)(3) as applicable; (jii) specities actions and strategies designed (o
address contributing factors, related fir housing issues, and goals In the applicable Asssssiment of Fair Housing consistent with 24 CFR 5.154
in # reasonable manner in view of the resources available; (iv) works with juvisdictions to implement any o the jurisdiction's initiatives to
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in o matner consistent with any applicable
consolidated plan under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (o)(1) of this
section; (vi) complies with any contribution or consultetion requirernent with respect fo any applicable AFH, in accordance with 24 CFR
5,150 through 5,180; (vii) maintains records reflecting those analyses, actions, and the resulis of these actions; and (viii) takes steps
acceptable to HUD to remedy known fair housing or ¢ivil rights violations. impediments to fair housing choice within those programs;
addresses those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction to implement any of
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the jurisdiction’s injtiatives to afficmatively further fair housing; and assures that the annual plan is consistent with any applicable
Consotidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must inolude such information as an

attachment to the Annual PHA. Plan or 5-Year PHA Plan with a descripifon of any challenges {o Plan elements, the source of the challenge,
and the PHA’s response to the pubtic.

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and
describe that plan., Include dates in the description und most recent revisions of these documents as attachments. It the PHA is troubled, bt
does not have any of these items, mark *no.” If the PHA is not troubled, matk “N/A.” (24 CFR §903.9)

D, Affirmatively Furthering Fair Housing (AFFH).

D1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in itemn D1 o provide a statement of its strategies and actions
to implement each fair housing goal outlined in its accepted Assessment ot Fair Housing (AFH) consistent with 24 CFR. § 5.154{d)(5) thet states, in
relevant part; “To implement goals and priovities in an AFH, strutegies and actions shall be included in program participants' .., PHA Plans
(including any plans incorporated thetein) . ... Strutegies and actions must affirmatively turther fair housing .,..” Use the chart provided to specify

each fair housing goal from the PHA’s AFH for which the PHA, is the responsible program participant —~ whether the AFH was prepared solely by the

PHA, jointly with one or more other PHAS, or in collaboration with a state or local jurisdiction -- and specify the fair housing strategies and sotions
to be implemented by the PHA during the period covered by this PHA. Plan, If there are more than three fair housing goals, add answer blocks as
necessary. .

Until such time as the PHA. s required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its
obligation to affirmatively further fair bousing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enaoted prior to August 17, 2015, which
means that it examines its own programs or proposed programs; identifies any impediments to fair housing clroice within those programs; addresses
those impediments in a reasonable fashion in view of the resources available; works with loca! jurisdictions 1o implement any of the jurisdiction’s
initiatives fo affirmatively further fair housing that require the PHA’s involvement; and maintain records reflecting these unolyses und actions,
Furthermore, under Section SA(d)(13) of the U.S. Housing Act of 1937, as amended, 2 PHA must submit a civil rights certification with its Anmual
PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who submit the Form HUD-50077-CR as a standalone document.

D.1 Affirmatively Furthering Fair Housing (AFFH}. Continuation
Actions taken to reduce lead-based paint huzacds, 91.220(k); 91.320())

The City and NNRHA. make every effort to protect persons and the enviromnent by following HUD's HUD Lend Safe Housing Rule, (24 CFR 35)

govemning lead-based paint hazards receiving federal assistance. In PY 2022-2023, inspections by NNRHA lead vertified stafl continued to be conducted

during Housing Quality Standards (HQS) and rehabilitation, In these instances, each homeowner or tenant was given EPA’s pamphlet “Protect Your
Family from Lead in Your Home™ end information pertaining to (he recognition of lead hazards in their homes.

Lead sereenings conducted by NNRHA or third-party environmental firms for lead-based paint continue to be conducied on properties purchased
and relabilitated under the CDBG and HOME Programs. Where lead-based paint was discovered, these hazards were mitigated through paint
stabilization and lead sufe vepair work as well as through abatement mensures.

The Lead-Safe Housing Rule under the Enyvironmental Protection Agensy (EPA) requires inspection for lead-based paint in housing units
rehabilitated with federal funds, and NNRHA strictly adheres to these regulations. These EPA guidelines also apply to inspections or testing for
houses built before 1978 which are being reviewed by NNRHA for possible rehabilitation assistance through any federally funded program.
NNRHA, strictly enforces the spplication of the EPA rule dated April 22, 2010, as amended Janumy 13, 2017. This requires the use of fead safe
practices und other agtions aimed at proventing fead poisoning and applies to contractors performing renovation, repair and painting projects that
disturb lead-based paint in homes, child care facilities, and schools built before 1978, Such companies must be Repair, Renovate and Paint
Certified and must tollow specific work practices to prevent lead contamination, In keeping with this rule, NNRHA requires its staff to attend
rélated EPA training and requires all new and existing contractors to provide documentation that they have been duly certified by EPA to undertuke
lead abatement work,

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320()

We coordinate services with the partnering agencies listed below to assist families to become self- sufficient.

Newport News Depariment of Human Services
Newport News Public Litnagy

Peninsula Council for Workforce Development
Virginia Employment Commission (VEC)
NNRHA Family Self Sufficiency progrant

Virginia Career Work

Newport News Public Schools

Newport News Peninsufa Health Department

b

Iemmoo mr
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Commonweaith Catholic Charities

Hampton Roads Community Action Program
Brooks Crossing Innevative and Opportunity Center
The Offives at 25 & J

el

Actions taken to develop institutional structure. $1.220{k); 91.320(})

Coordination continues at all levels of local goverment between City and NNRHA staff. Coordination begins at the policy levet as City Council
members are often briofed during bi-weekly woik sesstons on City funded and sponsored activities, including CDBG and HOME projects if
appropriate, On a continyous basis, City management, to include department directors, meet, This includes the City Planning Director, Director of
Development, City Codes Director, NNRHA Executive Director and others. Management staff discuss operstional issues related to ongoeing and
planned developments, obstacles encountered and comective actions. These meetings provide an opportunily for the City Manager's office to
reitsrate priorities. The City’s Director of Development also meets on a weekly basls with the City Manager or acting City Manager (o discuss
vatlous topics, to include CDBG and HOME related mutters, when necessary.

The unnual CDBG focus and funding awards are determined under the auspices of the CDBG Application Review Comumitice, consisting of two
City Council members and representatives from the Planning Commission, Industrial Development Authority and NNRHA. This Committee
reviews requasts Tor assistance and holds a public meeting to allow applicants an opportunity to present their proposals.

Key City, NNRHA staff and many local organizations participate in the regional Continuwm of Care, the Greater Virginia Peninsula Homelessness
Consortiunt. Proposed and planned programs and issues related to servicos to the region’s most vulnerable residents are discussed in open monthly
meetings. This Torum provides an opportunity to identify problems and develop procedures to improve the service delivery system. Several sub
groups have been formed including a services resource committee, & housing resouree committee and the Service Coordination and Assessment
Network (SCAAN) to better determine, access and maintain available resources and/or services in the area.

Additionat efforts to fucilitate the planning and delivery of services include:

The Task Force on Aging - headed by an Assistant City Manager, meets monthly to identify and address cbstacles regarding service delivery to
Seniors.

Hampton Roads Housing Consertium (HRHC)- HRHC is attended by key represontatives from all localities In the region and is dedicated to
improving regional housing stock.

Mayors and Chairs Commission on Homelessness - headed by an Assistant City Manager meets monthly with leadership from six regional
localities w identify and address issues around homelessness, howsing needs, resources, barriers, and partership opportunities.

Hampton Roads Community Housing Rescurce Board (HRCHRB) - HRCHRB's primary mission is to creute awareness and provide education to
affirmatively further fair housing and identity issues/solutions.

People to People - inviies dizlogue and participation from cross generational and varied race volunteers to promote diversity with a focus racial,
gender and economic equality.

The Newporl News Youth & Young Adult Gang Violence Initiative - part of the City's Strategic Plan to address public safety. Reduction of violent
gung and gang-related crime by youth and young adults is a City Councit strategic priority.

CNI Implementation Team - reguladly convenes representatives from multiple City departments, NNRHA, Urban Stategics Inc., and Newport
News Public Schools. The Team discusses the housing, neighborhood and people components of the CNI Transtormation Plan and identifies
obstacles to achieving the plan goals.

Actions taken Lo enhauce coordination between public and private housing and social service agencles. 91.220(k); 91.320(f)

Government agencies, for-profit and nonprofit organizations all play a part in the provision of affordable housing, community development, and
evonomic development. The City and NNRHA continued to work with these entities to address housing and cosnmunity development needs,

A. Viiginia Employment Commission (VEC)

B. Consumer Credit Counseling

C. Catholic Churities

D. Habitat for Hemanity Peninsula and Greater Williamsburg

E. Virginia Department of Housing and Community Development

F. Feonomic/industrial Development Authority of the City of Newport News

Nctentity actions {aken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to faiv housing
cheice. 91.520(n)

The Hampton Roads Community Housing Resources Board (HRCHRB), which includes the City of Newport News and the six other entitlement cities in the
Hampton Roads 1sgion (Hampton, Chesapeake, Norfolk, Portsmouth, Suffolk and Virginia Beach) was responsible for an extensive Analysis of Impediments o
Fair Housing Choice many years ago, The final Analysis of Impediments 1o Fair Housing Choice was prepared by an outside vendor and delivered to the
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HRCHRB, The docwment provided information for the region and for each locality separately. Observations by the consultant that could be potential
impediments to fair housing choice identified in the most recent analysis are noted below:

Lack of comprehensive fair housing policy that addresses integration;

Shortage of larger atfordable housing units;

Lower homeownership rates for minorities;

Shortage of accessible housing available for persons with disabilities;

Inadequate inclusion of limited English-speaking persons in federally funded services;
Compliance of City’s zoning ordinance with Fair Housing Act;

Monigage loan denials and how minorities were affected;

Foreclosures and how minorities were affected.

e S 9 &8 2

The City and NNRHA support fair housing issues on a regional basis through participation in the HRCHRB, through local funding and staff participation.
HRCHRB works closely with local, state and federal agencies to promote awareness of tair housing issues in Hampton Roads and helps coordinate and
disseminate information to assist each locality with its fair housing plan. The HRCHRB has tried to keep itself updated with HUD requirements regarding an
Assessment of Fair Housing and then HUD’s reversion back to an Analysis of Impediments, The HRCHRB would like to work collaboratively on the preparation
of 8 new regional fair housing-focused report, however, it has not yet entered into a coniract with & consultant. Unfortunately, due to fhe continvation of COVID-
19, the focus of most federal agencies has been on other matters over the last 36 months so no new guidance or initiatives have been provided as it relates to fair
housing thus delaying a collaborative effort. The City, in conjunction with NNRHA bas prepared an update to the cunent Anglysis of lmpediments and it
generally reflects the same determinations as the previous one,

The City was involved in the following actions associated with the HRCHRB to affirmatively further fair housing;

Action: Continued staft and financial support of the HRCHRB,

Action: HRCHRB Localities continued reproducing an electronic Fair Housing Handbook that originated  through the HRCHRB on an as needed basis.
Action: The HRCHRB website was kept up to date with relevant information.

Action: Continued participation in the Hampton Roads Housing Consortium (HREIC).

This informatlon collectlon Is authorized by Section 511 of the Quality Housing and Work Respoasibillty Act, whicl: added a new section 5A to the 1.5, Houslng Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this Information coltection is estimated to average 7.52 hours per response, Including the time for reviewlng instructions, searching existing data
sources, gathering and maintalning the data needed, and completing and reviewing the collection of Information. HUD may not collsct this information, and respondents are not
requlred to compiete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to soficit the informatlon requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq, and regulations promulgated thereunder at Title 12, Code of Federal Regulations, Responses to the collection of information are required to obtain a benefit or
to retain a heneflt, The Information requested does not lend itself to confidentiatlty.
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NNRHA HUD Capital Improvements

5 Year Pian FFY 2024-2028

2024 Anticipated Budget

Anticipated $

5

3,750,000.00

Proposed Revised Obligations

Operations

Management Improvements
Administration

Marshall Admin

Pinecroft Ongoing Renovations
Aqueduct Ongoing Renovations
Marshail Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposed 2024

S 375,000.00
S 50,000.00
S 375,000.00
$ 500,000.00
S 500,000.00
5 900,000.00
$ 600,000.00
$ 450,000.00

5 3,750,000.00

2025 Anticipated Budget

Proposed Revised Obligations

Anticipated S

$

3,600,000.00

Operations

Management Improvements
Administration

Agueduct Ongoing Renovations
Marshall Ongoing Renovations
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovatior

Total Revised Proposed 2025

4 360,000.00
$ 50,000.00
5 360,000.00
$ 1,550,000.00
5 430,000.00
S 425,000.00
$ 425,000.00

5 3,600,000.00

2026 Anticipated Budget

Proposed Revised Obligations

Anticipated $

$

3,550,000.00

Operations

Management Improvements
Administration

Marshall Admin

Marshall Court Ongoing
Pinecroft Ongoing Renovations
Ashe Manor Ongoing Renovatior

Totai Revised Proposed 2026

S 355,000.00
S 50,000.00
S 355,000.00
5 500,000.00
S 1,050,000.00
S $70,000.00
S 570,000.00

S 3,550,000.00




NNRHA HUD Capital Improvements
5 Year Plan FFY 2024-2028

2027 Anticipated Budget Proposed Revised Obligations  Anticipated 5
S 3,400,000.00
Operations s 340,000.00
Management Improvements S 50,000.00
Administration S 340,000.00
Marshall Exterior Maitanence & 750,000.00
Aqueduct Ongoing Renovation  $ 900,000.00
Pinecroft Ongoing Renovations S 460,000.00

Ashe Manor Ongoing Renovatior $

Totat Revised Proposed 2027

S 3,400,000.00

560,000.00

2028 Anticipated Budget

Proposed Revised Obligations

Anticipated S

5

3,000,000.00

Administration

Operations

Management Improvements
Aqueduct Ongoing Renovations
Aqueduct Pest

Marshali Exterior Maitanence
Pinecroft Ongoing Renovations

Ashe Manor Ongoing Renovatior §

Total Revised Proposed 2028

*SUBJECT TO 5YR CAPITAL FUND PLAN APPROVAL®

$ 300,000.00
5 300,000.00
$ 50,000.00
5 1,000,000.00
5 200,000.00
5 500,000.00
$ 350,000.00
300,000.00

S 3,000,000.00




