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1-800-842-2610

August 1, 2022
Karen Wilds

Executive Director

Newport News Redevelopment and Housing Authority
P.O. Box 797 .
Newport News, VA 23607

Dear Ms. Wilds:
Subject: Public Housing Agency Plan for Fiscal Year (“FY”) Beginning July 1, 2022

This is to inform you that Newport News Redevelopment and Housing Authority’s (the
Authority) Five Year Annual Plan for Fiscal Year beginning July 1, 2022, 1s approved in
accordance with applicable provisions at 24 CFR 903.23. This approval of the PHA Plan does
not constitute an endorsement of the strategics and policies outlined in the plan. In providing
assistance to families under programs covered by this plan, the Authority will comply with the
rules, standards, and policies established in its approved plan, as provided in 24 CFR Part 903
and other applicable regulations.

Your approved PHA Plan and all required attachments and documents must be made
available for review and inspection at the principal office of the Authority during normal
business hours.

If you have any questions regarding your PHA Plan, please contact Bonita Booker, Portfolio
Management Specialist at (804) 822-4895 or bonita.s.booker@hud.gov.

Sincerely,
Digitally signed by:
ROBERT DAVENPORT

w;‘iﬂ i ~Date: 2022.08.01 08:

53:47 -04'00°

Robert F. Davenport
Director
Richmond PH Program Center
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 03/31/2024
(Standard PHAs and
Troubled PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCY) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments,

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

A.l1 | PHA Name: Newport News Redevelopment and Housing Authority PHA Code:VA003
PHA Type: [X] Standard PHA [] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): July 1. 2022

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 1098 Number of Housing Choice Vouchers (HCVs) 2966 Total Combined Units/Vouchers 4064
PHA Plan Submission Type: Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also
encouraged to provide each resident council a copy of their PHA Plans.

The PHA Plan will be available at the following locations:

Wilburn Building — PHA Plan and PHA Plan Elements — Main Office, 227 27" Street, Newport News, VA 23607
NNRHA Occupancy Office — PHA Annual Plan — 2709 Jefferson Avenue, Newport News, VA 23607

Lassiter Courts Rental Office — PHA Annual Plan

Marshall Courts Rental Office - PHA Annual Plan

Spratley House Rental Office — PHA Annual Plan

Ashe Manor Rental Office — PHA Annual Plan

Oyster Point Rental Office — PHA Annual Plan

Cypress Terrace Rental Office — PHA Annual Plan

Pinecroft Rental Office — PHA Annual Plan

Brighton Rental Office — PHA Annual Plan

Posted on the website — www.nnrha.com

Each resident council president, as in the past, will receive a copy of the approved PHA Plan along with a copy of the HUD
approval letter.
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1 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)
Program(s) not in the No. of Units in Each Program
Consortia PH HCV

Participating PHAs PHA Code | Program(s) in the Consortia
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B.1

Lead PHA:

Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y N

B [ Statement of Housing Needs and Strategy for Addressing Housing Needs
[] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[J Financial Resources.

[ Rent Determination,

[0 Operation and Management.

[ Grievance Procedures.

[] Homeownership Programs.

[0 Community Service and Self-Sufficiency Programs.

[1 Safety and Crime Prevention.

BJ Pet Policy.

[ Asset Management.

[] Substantial Deviation.

[ Significant Amendment/Modification

HEORKRRKKXKX

X

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

(c) The PHA must submit its Deconcentration Policy for Field Office review.
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B.2 | New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

] Hope VI or Choice Neighborhoods.

X [0 Mixed Finance Modernization or Development.

B [ Demolition and/or Disposition.

[ Designated Housing for Elderly and/or Disabled Families.

B Conversion of Public Housing to Tenant-Based Assistance.

L] Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
[X] Occupancy by Over-Income Families.

[0 Occupancy by Police Officers.

[] Non-Smoking Policies.

[J Project-Based Vouchers.

[ Units with Approved Vacancies for Modernization.

[J Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

HEXRXOXROO

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

B.3
Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan,

B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

BS Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N
O
(b) If yes, please describe: Also, there was one finding in the FY2019 audit report.
Compliance Requirement: Residual Receipts Account

Criteria: Per Title 24 of the Code of Federal Regulations Section 880.601, any remaining project funds must be deposited with the
mortgage or other HUD-approved depository in an interest-bearing residual receipts account.

Condition: Of the three (3) projects that were required to establish and deposit any remaining project funds into a residual receipts account, we
noted two (2) projects that did not have a residual receipts account properly established as of the performance of our testing procedures in January
2020. Based on our review of mortgage loan documents these accounts should have been established sixty days after the June 30, 3018 vear end.
Upon inquiry of the accounts in January 2020, the Authority established the required account for the two (2) projects.

Cause: Previously, the equity partner for the projects held the responsibility of establishing the residual receipts account, Management of the
equity partner changed and their policies and the responsibilities were given to the borrowers to create the account. There was a lack of
communication between the equity partners and Authority regarding this change, which led to the late creation of the residual receipts account.

Effect: The Authority was not in compliance with the residual receipts compliance requirement as of June 30, 2019.
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C.1 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?
Y N
X O

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Qfficials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C.J3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
oo

If yes, include Challenged Elements.

C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N N/A

OO0OX

(b) If yes, please describe:
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D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHAs strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal: To address home repair needs and down payment assistance for low to
moderate income homeowners.

Describe fair housing strategies and actions to achieve the goal

Financial barriers exist for homeowners who cannot afford to rehabilitate their homes
when they are not safe or in livable environments. Often when these deficiencies are not
addressed, the issues compound and the household cannot maintain ownership of their
homes. The city will provide housing repair financing to homeowners who are below 80%
of the AMI. This assistance is provided through a combination of grants, deferred
Payment loans and low interest loans.

Fair Housing Goal: To provide more affordable new housing opportunities in the South East
Community.

Describe fair housing strategies and actions to achieve the goal

NNRHA W:ll continue in the upcommg funding year with the development of additional
‘new single family homeownership units in a style that is consistent with the historic context
of the Southeast community and that are developed in a way that increases the
affordability and sustainability of the unit. New home designs that mirror the character of
existing neighborhood houses while pr0v1dmg more modern mtermr features and energy
efficient construction and apphances for sustainability.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal
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Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A,

PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Plan Elements. All PHAs must complete this section.

B.1

Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no." (24 CFR §903.7)

[X] Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHAs strategy for addressing the housing needs of families who reside in the

Jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must

identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d}2)(iv), information on households with individuals with disabilities and houscholds of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a)).

The Newport News Redevelopment and Housing Authority will continue to serve the needs of low-income, very low-income and extremely low income
families. The Newport News Redevelopment and Housing Authority mission is to create affordable housing, viable communities, and opportunities for self-
sufficiency that enhance the quality of life for all citizens of Newport News.

The Newport News Redevelopment and Housing Authority plans to maximize the viability of affordable units within our current resources by:

Reducing turnover time for vacated public housing units (make ready time to lease up)
Reducing time to renovate public housing units
Continue to seek replacement of public housing units loss to the inventory through mixed finance development projects and RAD
Minimizing the number of units line
Maintain or increase Housing Choice Voucher lease-up rates by marketing the program to owners
Maintain or increase payment standards which allow voucher holders to lease throughout the city of Newport News
Continue to maintain an appropriate Housing Choice Voucher lease-up rates by effectively screening applicants
Award Project Based Vouchers and form additional partnerships with apartment management companies
Ensure access to affordable housing among families assisted by NNRHA regardless of required unit size
Improve REAC scores obtained from inspectors
Employ admission preference for families who are working
Affirmatively market to local non-profit agencies that assist families with disabilities
Advertise wait list openings in newspapers including the Daily Press, Tidewater Hispanic and our website
Continue to provide affirmative marketing efforts to races/ethnicities that make up the population in the jurisdiction to further fair housing
Continue to conduct affirmative marketing as needed so the waiting list includes a mix of applicants with races, ethnic backgrounds, ages, and disabilities
proportionate to the mix of those groups in the eligible population of the area
Continue to maintain a single community wide waiting list for admission to the PHA’s public housing developments and tenant based housing assistance
programs. Program applicants shall be assigned his/her appropriate place on a sing community wide waiting list based on type and size of apartment
needed and selected by the family (e.g. mixed population or general occupancy building, accessible or non-accessible apartment, number of bedrooms and
applicant preference
* Local preferences are used to establish the order of applicants on the waiting list. These preferences are of equal weight and an applicant may qualify
under any of the categories. Families that do not qualify will be categorized as no-local preference
In addition, the City of Newport News is an entitlement grantee for the U.S. Department of Housing and Urban Development’s Community Development
Block Grant (CDBG) and HOME Investment Partnerships (HOME) Programs. The City of Newport News enters into an annual administrative agreement
contract with NNRHA for the administration, management, implementation, monitoring and compliance for the CDBG and HOME Program Funds. The
Authority works closely with the City in the development of the Consolidated Plan.
* The following activities have been undertaken with entitlement resources to address community revitalization needs primarily the City’s older urban
neighborhood:

* Acquisition and rehabilitation of distressed properties

* Provision of rehabilitation loans and grants to owner occupied residents

* Sale of property for new residential development/homeownership

* Provide funding to developers and non-profit organizations for the development and renovation of affordable housing

* Active involvement in the Choice Neighborhood Initiative planning process

* Apply for Emergency Housing Vouchers

e & ¢ o ® ® ® ° ° 8
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The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii})

X] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Poliey for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements. (24 CFR §903.7(b)) Describe
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b)). A statement of
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV. (24
CER §903.7(b)) Describe the unit assignment policies for public housing. (24 CFR §903.7(b))

This is in response to the new Annual PHA Plan which requires PHAs to develop a Deconcentration and other policies that govern eligibility, selection and
admission to further the deconcentration of poverty and income mixing in their public housing developments.

The Newport News Redevelopment and Housing Authority (NNRHA) shall attain, to the maximum extent feasible, a tenant body in each project that is
composed of families with a broad range of incomes and avoid concentrations of the most economically deprived families. Each eligible applicant placed on
the waiting list(s) shall be assigned to a suitable type or size unit based on household characteristics. Assignment plans established by the NNRHA will be
consistent with the objective of Title VI of the Civil Rights Act of 1964, and HUD regulations and requirements pursuant to the following:

I. Public Housing Offers

a.  Eligible applicants first in sequence on the public housing waiting list shall be offered a suitable unit. If the applicant rejects the
vacancy offered, the applicant will be notified that his/her application will be withdrawn from the public housing waiting list.

b, Ifthe applicant is willing to accept the unit offered, but is unable to move at the time of the offer and presents clear evidences of his/her
inability to move, with Authority approval, the NNRHA shall not require the applicant to be withdrawn or be placed on the bottom of the
eligible waiting list. If the unit offered is not available at the time the applicant has the ability to move, the applicant shall be assigned a
second unit. If the family rejects the second unit offered, the applicant shall be withdrawn from the public housing waiting list.

¢.  Ifan applicant presents to the satisfaction of the NNRHA, clear evidence that acceptance of a given offer is a suitable unit will result in
undue hardship, the Authority will not move the applicant to the bottom of the eligible applicant waiting list or withdraw the application.
Proximity to sources of employment or children’s day care are examples of reasons permitted and shall not require the applicant to be
withdrawn or placed at the bottom of the eligible waiting list. The applicant shall be offered a second unit. If the applicant rejects the
second offer, the applicant shall be withdrawn from the public housing waiting list.

d.  Ifthe applicant has applied for other housing assistance programs, the applicant’s acceptance of a public housing unit or the applicant’s
withdrawal from the public housing waiting list shall not cause the applicant to be withdrawn from other housing assistance programs
waiting lists.

I Amendment to QOccupancy Policy and Section 8 Administrative Plan

In lieu of the former HUD Federal preferences, the NNRHA established local preferences based on local needs as a priority for selecting families from the
waiting lists. At the option of the Housing Authority, the former HUD Federal preferences were adopted as local preferences. The revised Administrative
Plan and Occupancy Policy incorporates changes or additions to the NNRHA local preference requirements. Due to the significant number of families in our
locality who are living in substandard housing (homeless or overcrowded conditions) paying 50 percent or more of income toward rent; and/or involuntarily
displaced; the NNRHA adopted the three former Federal preferences as local preferences, In addition, a fourth preferences for veterans is also included as a
local preference, We consistently receive referrals from the Hampton Veterans Administration for veterans who need housing assistance because they lack
adequate housing. Our local area consists of a high number of veterans because of the Hampton Veterans Hospital and nearby military bases (Langley Air
Force Base, Fort Eustis, Fort Monroe, Norfolk Naval Base, and Yorktown Naval Weapons Station).

The NNRHA has five local preferences consisting of the following:

Involuntarily Displacement

Living in Standard Housing (Homeless or Overcrowded)

Rent Burden (Paying 50 percent or more of income for rent and utilities)
Veterans

. Mainstream Vouchers

These local preferences will be used to prioritize the selection of applicants on the waiting list. Applicants who are otherwise eligible for assistance and who
meet one or more of the local preference requirements at the time of application shall receive priority admission. Date and time of application will be used
for all applicants with or without preference.

In addition to local preferences, NNRHA established ranking “among” local preferences to rank among any of the local preferences. This places a priority
on families who meet one of the four local preferences who are working families and/or residents of the City of Newport News are defined below:

. Working Families:
A family whose head or spouse is or has been employed not less than 30 hours per week for the past twelve months. The employment preference shall

not be based on the amount of income earned. Also, the NNRHA shall give the benefit of working family when the head or spouse, or sole member,
age 62 or older is receiving social security disability, supplemental security income, disability benefits, or any other payment based on the definition of
disabled in accordance with the Social Security Act or Americans with Disabilities Act.
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Residents of Newport News:

Families whose last permanent address was Newport News or who work, or have been notified they have been hired to work in the City of Newport
News.

Equal Weight with Ranking “Among” The Local Preferences-This plan will provide an equal opportunity for families with the most need to receive
housing assistance. The local preferences will be used with ranking “among™ the local preferences.

FIVE LOCAL PREFERENCES:

Involuntarily Displaced

Living in Standard Housing (Homeless or Overcrowded)

Rent Burden (Paying 50 percent or more of income for rent and utilities)
Veterans

Mainstream Vouchers

RANKING PREFERENCES
Working Families
Residents of Newport News

Families who are working or residents of Newport News will priority among the local preferences. A preference does not guarantee admission to the
housing assistance programs. Preferences are used to establish the order placement on the waiting list. Every family admitted to the program must
meet NNRHA’s selection criteria as defined in the Occupancy Policy and Administrative Plan.

Public Housing Complexes and Their Average Rent as of December 20, 2021

SOUTHEAST COMPLEXES AVERAGE RENT
Marshall Courts $216.00

*Spratley House $262.00

*Ashe Manor $292.00

Orcutt Townhomes | $268.00

NORTH END COMPLEXES

*Aqueduct Apartments $167.00
*Pinecroft Apartments $308.00

*Elderly Housing
**These rents are understated due to tenant contributions to utilities.

Analysis of the rent distributions above, led us to the conclusion that the NNRHA selection plan is successful and creates diversity in tenant selection. The plan -
continues to provide opportunities to families with a variety of incomes at each of our public housing apartment complexes.

11,

Public Housing Complexes and the Average Income
Deconcentration Analysis as of December 20, 2021

SOUTHEAST COMPLEXES TOTAL UNITS AVERAGE INCOME
* Ashe Manor 50 $12.263
Marshall Courts 347 $10,272
**Orcutt Townhomes [ 40 $11,433
*Spratley House 50 $10,961
NORTH END COMPLEXES
Aqueduct Apartments 262 $10,075
*Pinecroft Apartments 140 $12.801
TOTAL 889
Average Income for All $11,125
Families

*Elderly Housing Exclusion
**Fewer than 100 units exclusion

The Established Income Range (EIR) is 85% to 115% of the PHA public housing income for the covered development;

Complexes Avg. Income For All Families 85% Test Avg. Income For Complex 115% Test
Marshall Courts 11,725 9,456 10,272
Aqueduct 11,725 9456 10,075 12,793

Analysis of Average Income Over & Under the Established Income Range:

Analysis of Average Income Outside the Established Income Range:

Contributing factor to EIR properties:

Marshall -
Aqueduct

TANF % of Familv with Eamed Income Social Security/SSI
4% 39% 40%
6% 41% 24%
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Under the EIR

1.

Of the family members with income in the John H. Ridley Place, 20% receive SSI/SS, 8% receive TANF and 54% have family members
with Earned income. Many of the major industries are not located near the Southeast complexes, (i.e., Canon, AAFES, IBEX Global,
KINYO, VA Inc. and HIGHLINER FOODS, Inc.).

Some families want to live in the Southeast complexes in order to obtain vocational skills, job skills, and training at the Family Investment
Center (FIC). The FIC is in walking distance for families. In addition, a large daycare center is in walking distance for families residing in
the Southeast complexes. Upon completion of training or increasing job skills, the families are able to increase their income.

Some families choose to move to the Southeast complexes based on NNRHA provided utilities. These families may have an outstanding
balance with the local utility companies and cannot afford to turn utilities on in their names in the North End complexes. The North End
complexes have tenant paid utilities.

Ridley Place Apartments was vacant as of June 30, 2021 due to CNI Demolition/Disposition Action. All families used TPV’s,
moved to other Public Housing or left program.

Summary
This analysis was prepared with the data as of December 20, 2021. We feel that income data and characteristics are sufficiently explained by

these circumstances for the covered development and support the goals of deconcentration of poverty and income mixing. In addition, we will
review this data annually along with the Occupancy Policy as part of the planning process to further fair housing.

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c))
See attached.

B<J Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))

The Minimum Rent shall be $50 per month.

Fiat Rents

Effective January 1, 2022, we set our flat rents no lower than 80% of the Department of Housing and Urban Development established fair market rent
(FMR) in their area by bedroom size. In cases where following this formula causes flat rents to exceed 135% of the existing flat rent, the amount must be
phased in to ensure that families do not experience a rent increase of more than 35 % annually. The effected families’ rent will change at their next income
re-examination. Families still have the option of selecting the Income Based Rent, which in some cases may be lower. In addition, in some cases, the new
Flat rent may be phased in by $50 quarterly until the new rent amount is achieved.

Annual Update of Flat Rents

NNRHA shall review the Fair Market Rent annually and adjust the Flat rents as needed.

Flat rents may either be increased or decreased on the FMR schedule as described above.

When a resident chooses Flat rent, his/her rent shall be adjusted only at the next regular reexamination/recertification rather than at the point the Flat rent
may change.

Flat Rents will be adjusted by the tenant paid utility allowances.

Choice of Rent

Once each year, beginning with admission, each family is offered a choice between paying the income-based rent and the Flat rent applicable to the unit they
will be occupying.

Because of the way the Federal law is written, choice of Flat rent may be offered at admission and annual reexamination. NNRHA shall use HUD’s
definition of Annual Income

The Minimum Rent shall be $50 per month.

Payment Standards

The Housing Choice Voucher Payment standard is used to calculate the housing assistance payment for families participating in the Section 8 program and is
the maximum month assistance payment allowable. In accordance with HUD regulations, and at the Housing Authority’s (HA) discretion, the Voucher
Payment Standard amount may be set by the HA between 90 percent and 110 percent of the HUD published Fair Market Rent (FMR). FMRs are gross
housing cost estimates established by HUD for a metropolitan area that include both shelter and rent paid by the tenant to the landlord and the cost of tenant
paid utilities. The HA reviews the appropriateness of the Payment Standard annually when the new FMR is published and adopts a Board of Commissioners
effective January 2022,

& Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pestinfestation, including
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(c))

The Lease Agreement is a legal binding contract between the tenants and the landlord (NNRHA). The Lease Agreement contains all rules, regulations,
rights and obligation of both the tenant and landlord regarding the use and
occupancy of the dwelling units and premises. The primary covenants and agreement of both parties include:

1. Lease Term and Renewal
2. Payments Due Under the Lease
3. Security Deposit
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Utilities

Charges

Penalties

Redetermination of rent, dwelling size and eligibility

Tenant Obligations
The Tenant agrees to permit his or her apartment to be treated from time to time for control of pests. Pest control is performed semi-annually in
each apartment.

9. Landlord Obligations

10. Inspections

11.  Legal Notices

12.  Accommodation of Persons with Disabilities

13, Termination of the Lease

14.  Grievance Procedure

15.  Cost of Legal Proceedings

16. Modifications

17.  Failure to enforce the lease

290 D s

Below are programs provided to our residents:

GED

Employability Workshops

Job Placement Assistance
Transportation

Self-Paced Typing

College Scholarship Opportunities
Volunteer Income Tax Assistance (VITA)
Crime Prevention Programs
Community Leadership Support
10.  Special Needs Assessments

11.  Enrichment Programs

12.  Financial Literacy Workshops

13.  Senior Citizens Programs

14, Job Training/Job Readiness Skills
15.  Computer Education

16. Homeownership Counseling

R R N R R

Xl Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and

applicants. (24 CFR §903.7(f))

The grievance procedure has been established to provide guidelines for management and tenants in the just and effective settlement of grievances. It shall
compass all individuals grievances between the tenant and the Authority. Excluded from the procedure is any grievance concerning an eviction or
termination of tenancy based upon the tenant’s creation or maintenance of a threat to the health and safety of other tenants or management employees.

The grievance procedure includes a list of definitions for all parties, the procedure to obtain an informal hearing, scheduling of the hearing, procedures
governing the hearing decision of the hearing panel, if necessary (Lease Termination) action, and the decision of the hearing officer. The grievance
procedure is posted in all rental offices.

The Newport News Redevelopment and Housing Authority will do the following as it relates to grievances or appeals: All grievances or appeals arising
under the lease shall be processed and resolved pursuant to the Grievance Procedure which is in effect at the time such grievance or appeal arises. The
policy is posted in the rental office and incorporated herein by reference. The hearing officer shall be an employee whose duties and responsibilities are not
involved in the grievance. In the case of a three member panel, one is selected from NNRHA, a second member from one of the resident councils and a third
will be an individual selected by the Hearing Officer. The Hearing Officer chairs the appeal but does not vote in the process.

X Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV)
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for

approval. (24 CFR §903.7(k))
NNRHA Homeownership Assistance Programs

NNRHA offers affordable newly constructed and renovated homes for income eligible purchasers under the HOMEBuilder and HOMEPlace Programs.
NNRHA also administers the citywide, down payment assistance program for first-time homebuyers. These Homeownership Assistance Programs are
funded through the Community Development Block Grant (CDBG) and HOME Investments Partnerships Program (HOME). These programs are designed
to provide assistance to eligible home buyers in purchasing homes within the municipal limits of Newport News to occupy as their primary residence.
Eligible applicants must meet income guidelines as set by HUD, attend an 8-hour homebuyer’s education class, and demonstrate the ability to obtain a
mortgage (additional restrictions may apply).

In May 2019, the U.S. Department of Housing and Urban Development (HUD) awarded a $30 million Choice Neighborhoods Implementation Grant for
revitalization projects in the Marshall-Ridley Choice Neighborhood. Newport News was one of four cities in the country to receive the grant in 2019, which
helps to revitalize distressed neighborhoods and strengthen economic development in the community. These funds will be leveraged with public and private
investments to undertake a comprehensive transformation of the Ridley Place community and address the challenges in the surrounding neighborhood. In
working with residents of the Ridley Circle as well as residents within the neighborhood, one of the primary housing goals of the transformation of this area
is to increase the rate of homeownership in the neighborhood. As identified in the application, the Authority intends to develop new homeownership units
Within the CNI neighborhood over several phases. Additional information on CNI can be found at https://www.nnva.gov/2255/Choice-Neighborhoods-
Initiative.
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] Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CFR §903.7(1)). Provide a
description of: 1) Any programs relating to services and amenities provided or offered to assisted families; and 2) Any policies or programs of the PHA for
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban
Development Act of 1968 (24 CFR Part 135) and FSS. (24 CFR §903.7(1))

Requirements of the Program

1. Each non-exempt adult in a family paying at least the minimum rent must contribute and document some combination of 8 hours per month of
community service or self-sufficiency activity.

2. The 8 hours per month may be either volunteer work or self-sufficiency program activity or a combination of the two,

3. The required community service or self-sufficiency may be completed at 8 hours each month or may ne aggregated across a year. Any blocking of
hours is acceptable as long as 96 hours is completed by each annual certification.

4, Activities must be performed within the neighborhood and not outside the jurisdictional area of NNRHA. The exception to this rule would be adults
who are enrolled in full-time higher education or vocational training. Their hours of education would count toward the requirement.

3 Family obligations

a. At least execution or re-examination after the effective date of this policy, all adult members (18 or older) of a public housing resident family must

1. Provide documentation that they are exempt from Community Service requirement if they qualify for an exemption, and
2. Sign a certification that they have received and read this policy and understand they are not exempt, failure to comply with the
Community Service requirement will result in the termination of their lease.

b.  One each month non-exempt family members must present a completed documentation form (provided NNRHA) of activities performed over over the
previous month to the Service Coordinator.

HUD has published Notice PIH20215-12 on “Administering the Community Service and Self-Sufficiency Requirement (CSSR).” The notice, which replaces
Notice PIH 2009-48 this notice expands exemption.

Exempt Residents:
The NNRHA determines if an individual is exempt from the CSSR and the documentation needed to support the exemption. Exemptions for adult residents, as

codified at 24 CFR 960.601, include persons who are:

A.
B.

Ll o

=% m,

62 years or older;
1) Blind or disabled, as defined under 216(i)(1) or 1614 of the Social Security Act (42 U.S.C. Section 416¢i)(1); Section 1382¢), and who
certify that, because of this disability, she or he is unable to comply with the service provisions of this subpart, or

2) Is a primary caretaker of an individual as listed above

Engaged in work activities (see Notice PIH 2003-17 (HA)). In order for an individual to be exempt from the CSSR requirement because
he/she is “engaged in work activities.” the person must be participating in an activity that meets one of the following definitions of “work
activity” contained in

Unsubsidized employment;

Subsidized private-sector employment;

Subsidized public-sector employment;

Work experience (including work associated with the refurbishing of publicly assisted housing) if sufficient private sector employment is not
available;

On-the-job training;

Job search;

Community service programs;

Vocational educational training (not to exceed 12 months with respect to any individual);

Job-skills training directly related to employment;

Education directly related to employment in the case of a recipient who has not received a high school diploma or a certificate of high school
equivalency;

Satisfactory attendance at secondary school or in a course of study leading to a certificate of general equivalency, in the case of a recipient
who has not completed secondary school or received such a certificate;

Able to meet requirements under a State program funded under part A of title [V of the Social Security Act (42 U.S.C. Section 601 et seq.) or
under any other welfare program of the State in which PHA is located including a State-administered Welfare-to-Work program; or,

A member of a family receiving assistance, benefits. or services under a State program funded under part A of title [V of the Social Security
Act (42 U.8.C. Section 601 et seq.), or under any other welfare program of the State in which the PHA is located, including a State-
administered Welfare-to-Work program, and has not been found by the State or other administering entity to be in noncompliance with such a
program

The notice expands the exemption from the CSSR for “a member of a family receiving assistance, benefits, or services under a state program funded
under part A of title IV of the Social Security Act (42 U.S.C. Section 601 et seq.), or under any other welfare program of the state in which the PHA
is located, including a state-administered welfarc-to-work program, and has not been found by the state or other administering entity to be in
noncompliance with such a program.

HUD has determined that the Supplemental Nutrition Assistance Program (SNAP) qualifies as a welfare program of the state. Therefore, if a tenant
is a member of family receiving assistance under SNAP, and has been found by the administering state to be in compliance with the program
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requirements, that tenant is exempt from the CSSR.
To help PHAs determine whether a person should be exempt under this requirement, NNRHA will consider the following;

1) The person must be a part of the family that is receiving assistance (i.c. part of the family as defined by the state welfare administrator) under
this provision;

2)  The person must be determined by the state agency to be in compliance with the program requirements.

If a person meets these two requirements, then they are exempt under this provision. If not, the person is not exempt from the CSSR under this
provision.

College students, whether part-time or full-time, are not automatically exempted from the community service and self-sufficiency requirement
(CSSR). However, as described in Notice PIH 2015-12 (and in the HUD regulations at 24 Code of Federal Regulations 960 Subpart F), students
may be complying with the CSSR by performing self-sufficiency activities.

Under the CSSR, non-exempt adult residents must perform 8 hours per month of community service activities (or a combination of both). A list of
eligible self-sufficiency activities contained in Notice PIH 2015-12 includes “higher education (community college or college)”. College students
are meeting the CSSR requirement as long as their educational activities total at least 96 hours per year. A student would not need to be enrolled
full-time to be in compliance with the CSSR.

Students who arc meeting the CSSR requirement through self-sufficiency activities should be coded as “in compliance” in field 3q of Form HUD-
50058 (code 1). They should not be coded as exempt from the requirement.

1. At each annual re-examination, non-exempt family members must present a completed documentation form (provided by NNRHA) of
activities performed over the previous twelve months. Both forms will include places for signatures of supervisors, instructors, or counselors
and the Service Connector certifying to the number of hours contributed each month by month. Additional supporting documentation may be
requested of the resident to verify CSSR participation or exempt status. Copies of the certification forms and supporting documentation must
be retained in the NNRHA files.

2. Change in exempt status;

a.  If, during the twelve (12) month period, a non-exempt person becomes exempt, it is his/her responsibility to report this to NNRHA and
provide documents of such.

b.  If, during the twelve (12) month period, an exempt person becomes non-exempt, it is his/her responsibility to report this to NNRHA and the
property manager.

¢ The Service Coordinator will provide the person with the Recording/Certification documentation form and a list of agencies in the
neighborhood that provide volunteer and/or training opportunities.

NNRHA OBLIGATIONS
1. To the greatest extent possible and practicable, NNRHA and its property managers will

a.  Provide names and contacts of agencies that can provide opportunities for residents, including those with disabilities, to fulfill their
Community Service/Self-Sufficiency obligations;

b.  Include a disabled person who is otherwise able to be gainfully employed, since such an individual is not exempt from the Community
Service requirement; and provide referrals for volunteer work or self-sufficiency programs.

2. The property manager will provide the family with exemption verification forms and Recording/Certification documentation forms and a copy
of this policy at initial application and at lease execution.

3. NNRHA will make the final determination as to whether or not a family member is exempt from the Community Service/Self-Sufficiency
requirement. Residents may use NNRHA’s Grievance Procedure if they disagree with NNRHA’s determination. Non compliance Residents:
PHAs may not evict a family due to CSSR non-compliance. However, if NNRHA finds a tenant is non-compliant with CSSR, then the
NNRHA must provide written notification to the tenant of the noncompliance which must include: A). A bricf description of the finding of
non-compliance with CSSR. B). A statement that the NNRHA will not renew the lease at the end of the current 12-month lease term unless
the tenant enters into a written work-out agreement with the NNRHA or the family provides written assurance that is satisfactory to the
NNRHA explaining that the tenant or other noncompliant resident no longer resides in the unit. Such written work-out agreement must
include the means through which a noncompliant family member will comply with the CSSR requirement.

Enforcement Documentation: Should a family refuse to sign a written work-out agreement, or fail to comply with the terms of the work-out agreement, PHAs are
required to initiate termination of tenancy proceedings at the end of the current 12-month lease due to the fact that the family is failing to comply with lease
requirements. When initiating termination of tenancy proceedings, the NNRHA will provide the following procedural safeguards: A. Adequate notice to the tenant of
the grounds for terminating the tenancy and for nen-renewal of the lease: B. Right of the tenant to be represented by counsel; C. Opportunity for the tenant to refute
the evidence presented by the PHA, including the right to confront and cross-examine witnesses and present any affirmative legal or equitable defense which the tenant
may have; and, D. A decision on the merits.
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[X] Safety and Crime Prevention (VAWA). Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.
The statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of
public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the
coordination between the PHA and the appropriate police precinets for carrying out crime prevention measures and activities. (24 CFR §903.7(m)) A
description of. 1) Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to
child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a
PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities,
services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to
enhance victim safety in assisted families. (24 CFR §903.7(m)(3))

The Newport News Redevelopment and Housing Authority has an active plan for safety and crime prevention measures to ensure the safety of public
Housing residents. Crime prevention is addressed utilizing a community policing and partnership approach throughout all of our communities. Our
Partnership relationships include the Newport News Police Department, Newport News Commonwealth Attorney’s Office, residents and citizens of our
communities as well as local, State and Federal law enforcement organizations.

We currently partner with the Police Department in a program that has off-duty police officers in our communities to keep and be a deterrent for possible
criminal activities. These officers work closely with the Safety & Security Office and AMP Managers to identify problem areas and then address and deal
with those problems. This program has proven extremely successful.

We have access to quarterly statistical reports from the Police Department which gives figures for arrests, reported offenses and calls for service within the
Housing Authority communities. The Safety & Security Office also has access to the Newport News Police Department’s Criminal Justice Information
System which allows us to track crimes that have been committed throughout the city on a daily basis to see if they have occurred on our properties. We
utilize “Hot Spot” cards, a Fraud Waste and Abuse hotline, and we provide a drop box for residents and employees to share information to us anonymously
regarding crimes or illegal activities on our properties. Additionally, we have installed a camera system at Marshall Courts that ties into the Police
Department which provides an additional crime fighting and investigative tool.

Annually, all residents are provided with a copy of our VAWA Policy. In addition, each year in partnership with Transitions Family Violence Services and
the Newport News Commonwealth Attorney’s Office-Advocate Victims Unit, we hold a Domestic Violence Workshop to educate tenants and staff on
domestic violence and how it negatively impacts the lives of those in the community. (See attached VAWA Policy)

We continue to look for ways to enhance safety and security in our communities through education, training, updating equipment and demonstrating to our
residents our safety focus.

The police department will be using an apartment in Aqueduct as an office. This apartment will help maintain an officer’s presence in the area and promote
community engagement.

B4 Pet Policy. Describe the PHA's policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n )

The purpose of the pet policy is to establish the Authority’s policy and procedures governing the ownership of common household pets in public housing
units. This policy explains the criteria on the keeping of pets and establishes reasonable rules governing their care. The pet policy includes the following
Sections:

Registration of Pets

Animals that assist person with disabilities plus addendum on subject matter

Type of Pets

Pet Deposits

Noise

Residents Responsibilities

Pet Care

Inspections

Pet Removal
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The pet policy does not plus to service animals, support, or therapy animals that are used to assist persons with disabilities.

[J Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such

inventory. (24 CFR §903.7(q))

The NNRHA Executive Staff reviews its operating income and expense statements with property staff on an on-going basis to address variations to the
operating budget. Expenses are monitored and adjustments made as necessary. Capital needs, rehabilitation and modernization will be addressed utilizing
the annual Capital Grant and 5 Year Plan priorities. The Rental Assistance Demonstration program will assist with comprehensive capital needs through a
combination of 4% and 9% Low Income Housing Tax Credit equity, operating reserves and accumulate Replacement Housing Factor funds as eligible.

In addition, Physical Needs Assessments (PNA) will be prepared and used as a tool to guide all capital and rehabilitation needs.

The PNA review will also inform the need to consider demolition/disposition and reconstruction as a method to ensure assets are viable and meet the need of
our residents.

[X] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

(1)  NNRHA must ensure consistency with the Consolidated Plan of the jurisdiction;
(2) Meet with each Resident Council or Resident Advisory Board;
(3) NNRHA must provide a review of the amendments/modifications to the public during a 45 day public review period;
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B.2

(4) A notice will be placed in the local newspaper-Daily Press and we will use other newspapers such as Tidewater Hispanic and
the Korean Post to meet our Fair Housing/LEP requirements. The notice will include the date, time and location of the Board
of Commissioners meeting

(5) NNRHA will not adopt the amendment or modification until the Board of Commissioners vote in a meeting open to the
public;

B Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification™ to its 5-Year and
Annual Plan._For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

Standard deviations or significant amendments or modifications are defined as discretionary changes in the plans or policies of the housing authority that
fundamentally change the mission, goals and objectives, or plans of the agency and which require the formal approval of the Board of Commissioners.
Proposed demolition, disposition, homeownership, Capital Fund Financing development, Rental Assistance Demonstration, or mixed finance proposals are
considered by HUD to be significant amendments to the CFP 5 Year Action Plan. In addition, in conjunction with this amendment and in consideration of
future RAD conversions NNRHA has examined its definition of “Substantial Deviation” in Section 10 of the Five Year Plan and has excluded the following
items:

The decision to convert to either Project Based Assistance or Project Based Rental Assistance (PBRA).
Changes to the Capital Fund Budget produced as a result of each approved RAD conversion,

Changes to the construction and rehabilitation plan for each approved RAD conversion.

Changes to the financing structure for each approved RAD conversion.

TR s

A copy of the revised Significant Amendment and Substantial Deviation Modification is attached.
If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(h))

New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[XI HOPE VI or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at:

hitps://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)

In June 2016, the City of Newport News and the Newport News Redevelopment and Housing Authority were awarded a $500,000 Choice Neighborhoods
Initiative Grant from HUD to plan for the revitalization and transformation of a portion of the Southeast Community. This planning grant enabled the City
and Authority to plan a comprehensive approach to address neighborhoods and distressed public or HUD-assisted housing to transform the neighborhood.
The program is designed to facilitate improvements in neighborhood assets, housing, services and schools. Authority-owned property located in the targeted
area includes Ridley, Spratley, Lassiter and a portion of Marshall as well as the vacant 35 acre parcel which was the former Dickerson Courts and Harbor
Homes Apartments.

In May 2019, HUD awarded a $30 million Choice Neighborhoods Implementation Grant for revitalization projects in Marshall-Ridley Choice
Neighborhood. These funds will be leveraged with public and private investments to undertake a comprehensive transformation of the Ridley Place
community and address the challenges in the surrounding neighborhood. This involves the demolition of the Ridley public housing property.

Since the award of the implementation grant, NNRHA and the City of Newport News have been working with citizens, public and private agencies and
organizations to refine the CNI Transformation Plan that was adopted by the Newport News City Council in June of 2018 and submitted to and accepted by
HUD in July 2018.

NNRHA and its development partner Pennrose, LLC, have begun planning site improvements and building design and have conducted community input
sessions. The CNI transformation plan calls for the development of approximately 440 new mixed-income rental housing units to be developed over four
phases. The first phase of housing, which will be constructed in the 2700 and 2800 blocks of Jefferson Avenue, has been awarded funding and construction
began in early 2021. The second and third phases of CNI housing development will be constructed on the Ridley Place site and has received LIHTC and
state matching resources.

Funding will come from multiple sources, with most of the financial support for the housing development coming from the low-income housing tax credit
(LIHTC) program.

Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Modemization or Development is a separate process. See guidance on HUD’s website at:

https://www.hud.gov/program_offices/public_indian housing/programs/ph/hope6/mfph#4

To date, NNHRA converted six (6) public housing properties, for a total of 458 rental units. under HUD’s Rental Assistance Demonstration Program. This
program allows public housing properties to convert to long-term Section § rental assistance contracts to preserve the nation’s affordable rental housing
stock. The properties include:

1. Cypress Terrace Apartments VA003000310 82
2. Opyster Point Apartments VA003000310 96
3. Brighton Apartments VAQ03000310 100
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4. Orcutt Il Townhomes Apartments VA003000326 30

5. Lassiter Courts VA003000317 100
6.  Spratley House VA003000321 50
TOTAL 458

Spratley House (VA003000321): In November 2018, issued a Commitment to Enter into a Housing Assistance Payments Contract (CHAP) award related to
NNRHA'’s inclusion of this project in the Rental Assistance Demonstration program. NNRHA will be converting this project based on rental assistance
under PIH Notice 2019-23, Rev 4 and any successor Notices. Upon conversion to Project Based Rental Assistance the Authority will adopt resident rights,
participation, waiting lists, and grievance procedures listed in Section 1.7 of H2019-23/PIH 2019-23, Rev -4, and PIH H-2016-17/PIH -2016-17.

In conjunction with the Spratley House RAD conversion, NNRHA’s Capital Fund Budget will be reduced by the pro-rata share ($56,077) of annual NNRHA
capital fund attributed to the Spratiey House Public Housing Development converted via RAD and that NNRHA may borrow fund to address their

Capital needs. In addition, for the Spratley House Project RAD conversion NNRHA will be contributing Operating Reserves in the approximate amount of
$500.000, and Replacement Housing Factor funds in the amount of $100,000. These amounts will be leveraged with other federal and state program funds
allowed by the RAD Program. The conversion is subject to the approval of RAD conversion and receipt of public and private sources of funds.

In early 2021, NNRHA submitted an application to HUD for the conversions of Orcutt Townhomes 1 (VA0030002325 — 40 units) under the RAD program.
The successful conversion of this project is dependent on several factors such as the financial feasibility and NNRHA's access to private sources of capital

and to borrow funds to repair and preserve its affordable housing areas. A LIHTC application will be submitted to Virginia Housing in March 2022 for the
Orcutt Townhomes and RAD conversion.

Pinecroft and Aqueduct are being considered for RAD renovation/conversion within the next five years.

As part of the Choice Neighborhoods Initiative (CNI) Transformation Plan, Ridley Place (VA003000304) will be redeveloped over several phases with hard
replacement units onsite as well as some units replaced as tenant based or project based vouchers. The CNI transformation plan will govern the mix of the
259 replacement units.

X Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. Sce
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo dispo/index.cfm. (24 CFR §903.7(h))

NNRHA plans to submit the following demolition/disposition application to HUD (pursuant to Section 24 and/or 18 of the U.S. Housing Act of 1937 (42
U.5.C. 1437p) in the plan Fiscal Year.

Ridley Place Apartments VA003000304
As a part of the HUD Choice Neighborhood Initiative, NNRHA plans to demolish the Ridley Place Apartments under Section 24 of the U.S. Housing Act of
1937. Demolition has been approved by HUDSAC and the disposition application will be submitted by February 2022.

Marshall Courts VA003000302

Number of Units Proposed for demolition/disposition: Up to 88 of the 347 (To date a total of 259 of the 347 apartments units have been renovated. Some of
the demolition actions indicated above may be further evaluated to determine if a demolition or rehabilitation would be more advantageous). A Section 18
application will be prepared and submitted to HUD.

NNRHA may consider conversion of existing developments to Project-Based Vouchers under Rental Assistance Demonstration (RAD).

NNRHA reserves the right to submit additional and/or disposition applications for any development, subject to Board and HUD's approval, including but not
limited to emergency projects, such as demolition of unsafe structures, as may become necessary.

In October 2019, the Authority issued a Request for Proposal (RFP) for the sale and development of 1511 Harbor Lane and 520 21* Street to support the
Advancement of economic development and job creation initiatives within the southeast community and the Marshall-Ridley Choice Neighborhood. In June
2020, the NNRHA Board of Commissioners (BOC) designated $23 Holdings, LLC (Developer) as the preferred developer for an approximately a 17-acre
portion of 1511 Harbor Lane which is expected to result in significant capital investment and job creation through the creation of ship repair and fabrication
facility. To facilitate the proposed project, the Economic Development Authority of the City of Newport News (EDA) who will negotiate and enter into a
purchase and sale agreement with the selected Developer. The EDA will also facilitate commercial development on the remaining approximately 3.3 acre
portion of 1511 Harbor Lane along with Jefferson Avenue corridor. The sale proceeds will be used to pay for eligible costs of disposition, such as appraisal
and environmental expenses, with the primary use of proceeds for development under Choice Neighborhood Initiatives. The sale of 1511 Harbor Lane to the
EDA is included in the approved 2019 PHA Plan and the Authority submitted an application to HUD requesting approval of the disposition and sale of 1511
Harbor Lane and release and removal any HUD restrictions. The disposition has been approved by HUD.

[ Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: 1) development name and number; 2) designation type: 3) application status; 4) date the
designation was approved, submitted, or planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any HUD
approved plan. Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval does not
constitute HUD approval of any designation. (24 CFR §903.7()(C))

Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
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other housing assistance in connection with such conversion. See guidance on HUD's website at:
hitp:/fwww.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))

Orcutt Townhomes (VA003000325) 40 units

Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers
under RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3. successor RAD Implementation Notices. and other RAD notices.

As noted above, in 2013, The Authority submitted a portfolio for nine (9) of its public housing properties to HUD for the Rental Assistance Demonstration
(RAD) Program. The Oyster Point, Brighton, Cypress Terrace, Orcutt Townhomes 11T and Lassiter Courts have been converted to project based assistance
under RAD.

In August 2017, the Authority resubmitted its intent to convert Ridley Place (VA003000304) -259 units and Spratley House (VA003000321) under the RAD
program. In November 2018, HUD approved the Spratley application for conversion of assistance and issued a Commitment to Enter into a Housing
Assistance Payments Contract (CHAP) award, In 2019, a CNI implementation grant was awarded for the Ridley property.

In October 2021, the Authority submitted a RAD application for the conversion of Orcutt Townhomes (VA003000325), 40 units.

[0 Occupancy by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.503) (24 CFR 903.7(b))

[ Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govern eligibility, selection, and admissions. See additional guidance on HUD's website at: Notice PIH 2011-7. (24 CER 960.505) (24 CFR 903.7(b))

No Police Officer living/residing in Public Housing. NNPD is using a unit at for Aqueduct anti-crime prevention activities.

[X] Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD's website at: Notice PIH 2009-21

and Notice PIH-2017-03. (24 CFR §903.7(e))
NNRHA has implemented Non-Smoking Policies in all of our public housing complexes and administrative offices as July 1, 2018.

B Project-Based Vouchers. Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan
statement of deconcentration and other policies that govern eligibility, selection, and admissions. [f using project-based vouchers, provide the projected
number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan (24 CFR §903.7(b)).

In December 2021, in accordance with 24 CFR 983.6(d), we requested permission to project base no more than 25 vouchers through using Request for
Proposals. The RFP was posted on January 14, 2022.

NNRHA received approval from the Department of Housing and Urban Development to use project based vouchers within out 20% limit of budget
authority. The Department of Housing and Urban Development (HUD) requires that we provide them with a subsidy layering review and environmental
review reports for their approval before we enter into a Housing Assistance Payment contract. The subsidy layering review is intended to prevent excessive
public assistance from other local, state and federal housing agencies. Project based vouchers help promote deconcentration of poverty and provides
alternate affordable housing opportunities for families in Newport News.

B Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

The Authority will continue ongoing renovations of residential units at Marshall Courts. The renovations include removal of mansard roofing and exterior
renovations, new windows and exterior doors, new lighting (interior and exterior) the construction of new porches, stoops and roofs, removal and
replacement of plumbing fixtures and water heaters, replacement of HVAC equipment, renovations to the kitchens including new cabinets and appliances,
New flooring throughout the units, renovated bathrooms. The units undergoing renovations must be vacant to perform the work. This work has been
approved in previous HUD approved PHA Annual plans.

All units planned for rehab at Marshall Courts have been renovated.

Aqueduct Apartments-NNRHA plans to undertake the renovations of the Aqueduct Apartments as well as the Community Center. The work included
kitchen and bathroom upgrades, new flooring.
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B3

[X] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.

The Authority intends to apply for funding under the Capital Fund Emergency Safety and Security Grant for FY2020-21 to address safety and security
threats that pose a risk to the health and safety of public housing residents due to violent crimes or property related crimes within any of its public housing

communities that meet HUD’s eligibility requirements.

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHAs progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR §903.7 (g)). To  comply

B.S

with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPTC approved by HUD on March 19, 20217

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

L Housing Management

The Authority currently has 1,098 units of public housing located throughout the City and administers 2,966 Housing Choice Vouchers (Section 8).

Housing activities in 2021 included:

. Two hundred ninety eight (298) new Housing Choice Vouchers (HCV) (Section 8) participants received vouchers.

Forty nine (49) new families leased a public housing unit in 2021.

The public housing lease rate for the year was 98.00%.

There were 324 public housing applications and 302 Section 8 applications processed in 2021.

The Authority’s Maintenance Department completed 8,661 work orders in 2021.

On December 31, 2021 there were 803 families on the Section 8 and Public Housing waiting lists.

NNRHA was awarded 32 Emergency Housing Vouchers to assist families who are Homeless or have a higher risk of Housing Instability. This

partnership is between Continium of Care and NNRHA,

*  The Lift & Connect Resource Center in Newport News, VA was designated an EnVision Center demonstration site: The site aligns with the EnVision
Center goal to empower households towards self-sufficiency and will provide our community with support in the four pillars: Economic
Empowerment, Educational Advancement, Health and Wellness, and Character and Leadership.

. The Virginia Fair Housing Law has been amended to include the following Protected Classes: They are included in all marketing materials,
advertisements, policy documents and our website:

Race

Color

Religion
National Origin
Sex

Elderliness
Familiar Status
Disability
Source of Funds
10.  Sexual Orientation
11.  Gender Identity
12.  Veterans Status

el e R

Total Affordable Housing Inventory Type:

Name # of Units Type
Lassiter Courts 100 LIHTC-RAD

811 C Taylor Avenue
Newport News, VA 23607

**John H. Ridley Place 259 Public Housing
811 C Taylor Avenue
Newport News, VA 23607

Marshall Courts 347 Public Housing
741 34™ Street
Newport News, VA 23607

*Qyster Point 96 LIHTC-RAD
550 Blue Point Terrace
Newport News, VA 23602

Aqueduct 262 Public Housing
13244 Aqueduct Drive
Newport News, VA 23602
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*Cypress Terrace 82 LIHTC-RAD
25 Teardrop Lane
Newport News, VA 23608

Pinecroft 140 Public Housing
75 Wellesley Drive
Newport News, VA 23606

*Brighton 100 LIHTC-RAD
810 Brighton Lane #93
Newport News, VA 23602

Spratley House 50 LIHT-RAD — as of September 2021
651 25" Street
Newport News, VA 23607

*Ashe Manor 30 LIHTC/Public Housing
900 36™ Street
Newport News, VA 23607

*Orcutt Townhomes | 40 LIHTC/Public Housing
900 36" Street
Newport News, VA 23607

*Orcutt Townhomes 111 30 LIHTC-RAD
900 36" Street
Newport News, VA 23607

*Great Oak 143 LIHTC-RAD
1 Great Oak Circle
Newport News, VA 23606

*Lofts on Jefferson 14 VHDA

c/o Newport News Reach Loan
Redevelopment and Housing

Authority

P.O. Box 797

Newport News, VA 23607

*Jetferson Brookville 50 LIHTC-RAD
2501 Jefferson Avenue Permanent Loan

Newport News, VA 23607
Total 1763

*Financed by Virginia Housing Development Authority
*¥vacant as of 6-30-21 due to CNI activities

I Community Services
The Authority provides a number of services and programs for its residents. Program accomplishments and related awards are listed below:

In May, 2021 the Scholarship Program generated $25,300 for scholarships and financial aid assistance for residents living in public housing and housing
choice voucher clients. Six individuals, 2 graduating high school students and 4 adults, received scholarships to continue their education.

The Family Self Sufficiency (FSS) programs enrolled seventeen (17) (Public Housing and HCV) new participants during the year. A total of three (3)
participants purchased homes. A total of three (3) graduated from the FSS program with goals other than homeownership.

Please see FIC 2021 data below: numbers and activities were low due to the pandemic.

The Authority's Volunteer Tax Assistance (VITA) program e-filed thirty-one (31) returns. The total amount in Federal returns generated was $59.818, Earned
Income Tax Credits (EITC) was $10,665 and Commonwealth of Virginia returns totaled $13,788.

NNRHA in partnership with the YMCA's Bright Beginnings Program provided twenty five (25) Ridley Place school-age children with book bags filled with
back to school supplies and back to school clothing. Community Resources and YMCA staff members shopped at the Newport News Target and the clothing
were delivered to the residents by staff.

On November 18, 2021, the Family Investment Center and Family Self-Sufficiency departments held an Amazon Hiring Information session. The
employment session was open to Housing Choice Voucher clients and public housing residents. Moe Holder, Amazon staffing coordinator discussed the
benefits of being employed by Amazon and walked them through the hiring process.
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Salvation Army Angel Program - NNRHA participated in the Salvation Army Angel Program benefiting children in need in our community during the
holiday season. Staff adopted 10 Salvation Army Angels this holiday season. Each “Angel” received an outfit (pants, shirt, shoes, coat) and a toy from their
wish list. The gift collection was delivered to volunteers on December 2™

Domestic Violence Awareness Month — NNRHA coordinated with the Newport News Police Department’s Domestic Violence Team. The NNPD
sponsored a city wide donation drive during the month of October to benefit Transitions Family Violence Services. NNRHA’s Community Resources
Department placed donation boxes at several NNRHA sites. NNRHA staff generously donated brand new clothing, personal hygiene items, diapers,
household cleaning supplies, etc. All donations were taken to NNPD headquarters.

The Kappa IOTA Chapter of OMEGA Psi Phi provided twenty (20) Ashe Manor and Marshall Courts seniors and families with Thanksgiving Food Baskets
and twenty (20) residents with Christmas Food Baskets and toys living at Marshall Courts.

COVID-19 Response

COVID-19 Vaccinations for Seniors and Disabled - NNRHA’s Community Resources Department coordinated with community partners to offer Pfizer-
BioNTech COVID-19 vaccinations to NNRHA seniors 635 years and above. Seniors residing at Ashe Manor, Spratley House, Great Oak Apartments,
Pinecroft Apartments, Marshall Courts, Jefferson Brookeville, and Ridley Place were contacted 1o discuss their interest in receiving the vaccine. Between
February 27" and April 10" a total of 96 residents received their 1% and 2™ Pfizer-BioNTech vaccines. CARES Act Funds were utilized to pay the
transportation cost for residents with no transportation.

Dominion Terminal Associates provided one hundred and sixty (160) box lunches from TASTE to the seniors living in the Southeastern Communities that
included: Lassiter Courts, Jefferson Brookville, Marshall Courts and Ashe Manor. The Newport News Police department assisted NNRHA staff with
distribution of the lunches on Tuesday, December 21, 2021.

Medicare Enrollment Education (Seniors) - Medicare enrollment sessions (7) were provided by 2 licensed independent insurance agents representing 6
companies. Approximately 80 seniors attended educational sessions focused on plan changes and benefits. Seniors then had the opportunity to meet
individually with the agents to discuss their health needs and which plan suits them best.

Case Management (Seniors) — Community Resources coordinated with NNDHS, HNNCSB, InnovAge PACE, PAA, Riverside Hospital, physicians, home
health companies, and other community partners in an effort to obtain/maintain senior’s benefits, as well as seck appropriate health and mental health
services.

Assistance & Education and Social Engagement (Seniors) — Community Resources coordinated with NNFD to host “Fire & Fall Prevention” sessions;
Serve the City for social activities; local churches providing Thanksgiving meals and prepared food at seniors; Scott Center for senior activity packets;
Jencare and PACE for education and social activities.

Due to COVID-19 the following programs did not occur: Career Expo, STEP, WAA, KOHLS, Coat Drive HUD strong families and Shop Til You Drop.
II1. Community Development and Capital Improvements

* Since 2016, the Authority converted six (6) of its public housing communities (Oyster Point, Brighton, Cypress Terrace, Orcutt Townhomes 11,
Lassiter Courts and Spratley House), under the Rental Assistance Demonstration (RAD) program. A total of 458 residential units have been converted.

In October 2018, the Authority began a comprehensive renovation of the Lassiter Courts apartment. NNRHA is undertaking, via HUD’s RAD program,
the conversion of the 100 unit apartments and the construction of a new community center. Work was completed in June 2020, Tn May 2019, NNRHA
received and allocations of low-income housing tax credits to convert Spratley House an existing public housing property containing a total of 50
apartment units for seniors, to private ownership using HUD’s Rental Assistance Demonstration (RAD) program.

In early 2019, NNRHA submitted two applications for grant funding for $500,000 each to the Federal Home Loan Bank for the ongoing Lassiter Courts
and a second for the proposed Spratley House Rental Assistance Demonstration (RAD) conversions. Both of these submissions ($500,000 each) have been
approved.

Completed the Marshall Courts Phase V renovations, which are a continuation of the cngoing comprehensive renovations of this community, This phase
included twenty (20) residential apartments. The upgrades include removal of mansard roofing and exterior renovations, new windows and exterior doors,
new lighting (interior and exterior), construction of new porches, stoops and roofs, removal and replacement of plumbing fixtures and water heaters,
replacement of HVAC equipment, renovations to the kitchens including new cabinets and appliances, new flooring throughout the units and renovated
bathrooms.

In late 2020, NNRHA began Marshall Courts Phase VI renovations. This phase involves the renovations of twelve (12) residential four (4) bedroom
apartments. Exterior upgrades include new roofing, exterior siding, windows, and doors. Other improvements include LED lighting, (interior and
exterior), new electrical upgrades and new fixtures. Renovations also include replacing water heaters, kitchen and bathroom fixtures, HVAC equipment,
new kitchen cabinets, appliances and new flooring throughout the apartment units.

In 2019, NNRHA approved the issuance of $34,780,000 of Multifamily Housing Revenue Bonds to assist two developers in financing a portion of the cost
of acquiring, constructing, renovating, rehabilitating, and equipping the multifamily residential rental housing communities. Renovation work associated
with those two communities were completed in 2020. The two developers were: 617 Adams Drive LLC - $16,780.000 and Harbour-Newport News
Limited Partnership - $18,000.000.

Multifamily Housing Revenue Bonds in the amount of $18,000,000 and $7.500,000 were approved in 2020 (o assist two developers that are constructing,
acquiring, and renovating multifamily residential rental housing projects. The two developers were: Woodlands at Oyster Point - $18M and Carrier Point
IT Apartments - $7.5M.
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C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications qf Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(a)(3) as applicable; (iii) specifies actions and strategies
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programis in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any clement of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan.
Include dates in the description and most recent revisions of these documents as attachments. I the PHA is troubled. but does not have any of these items,
mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9)

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement
goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) .. ..
Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA's AFH for which the
PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a
state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there
are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937,
as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who
submit the Form HUD-50077-CR as a standalone document,

This information collection is authorized by Section 511 of the Quality Housing and Work Respansibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 7.52 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not
required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or
to retain a benefit. The information requested does not lend itself to confidentiality.
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Financial Resources - NNRHA FY2022

REVENUE EXPENSES
Gross Potential Rent $ 2,127,936 Administrative Salaries + Benefits $ 702,247
Less: Vacancy Loss 64,919) Occupancy Salaries + Benefits 79,447
Net Tenant Rental Revenue 2,063,017 Rent Collection Salaries + Benefits 6,330
Work Order Salary + Benefits 54,022
Total Subsidy Eligibility 5,391,005 Audit 28,380
Less: Est.Proration @ 96% (215,640) Property Mgmt Fee $ 75.63 912,769
Net Operating Subsidy 5,175,365 Bookkeeping Fee $ 7.50 71,252
Total Housing Revenue 7,238,381 Training 13,500
Advertising/Marketing 5,000
Non-dwelling Rentals 49,987 VVHDA Monitoring/Tax Credit Fee 14,307
Excess Utility Charges 43,385 Travel/Local 235
Capital Fund Operating (1406) 429,516 Legal 12,800
Capital Mgmt/Safety Improvements (1408) 50,000 Administrative/Operating 178,500
Donations from City 50,000 Total Administrative 2,078,890
Operating Reserves 35,727
Investment Income 7,947 Resident Services Salaries+Ben 191,588
Tenant Charges & Services 61,000 Resident Services Activities (s25/ea) 20,575
Total Revenue $ 7,965,943 Neigh. Network Lab Sal. & Ben. 87,527
Total Tenant Services 299,690
Gas 125,410
Electric 411,400
Water 356,500
Sanitation 801,838
Total Utilities 1,695,148
Maintenance Salaries + Benefits 549,203
Overtime/Oncall (4% of salaries) 21,968
Specialized Maintenance Standard 12,300
FFS HVAC 20,150
Maintenance Materials 362,023
Contracts:
Janitorial/Make Ready Cleaning 60,228
Grounds 136,400
Structure 63,000
Painting 51,580
Plumbing/Gas 84,500
Electric 45,200
HVAC 84,103
Elevator 20,500
HQS Inspections $12/unit 10,068
Auto Repair 12,813
Pest Control 30,900
Trash Removal 2,000
Other 10,500
Total Maintenance 1,577,436
Security Salaries + Benefits 51,984
Materials 5,000
Contracts/Alarm Systems 39,300
Palice Services 50,000
Total Protective Services 146,284
General Liability 66,210
Property 351,735
Executive Protection 1,681
Property Manager Error & Omissions 3,107
Umbrella Insurance 13,927
Workmen's Compensation 36,637
Auto Insurance 9,285
Total Insurance 482,582
PILOT 46,124
Terminal Leave Payments 13,028
Collection Loss (2% of rents) 41,260
Other: Sub/Mem Dues 8,170
Total General Expenses 108,582
N/R Extra Ordinary Maint, 2,000
N/R Nonexpendable Equip. 2,500
Total Non Routine Expenses 4,500
|Asset Management Fee 131,760 |
|Total Expenses 6,524,872 |
|Cash Flow From Operations $ 1,441,071 |




NNRHA HUD Capital Improvements

5 Year Plan FFY 2018 - 2022

2018 Budget
S

4,058,352.00

Proposed Revised Obligations

Operations

Management Improvements
Tenant Relocation

General Capital

COCC Management Fee
Demolition

Inspection Salaries
Inspection Benefits

Amt Due -> Revolving Fund
Marshall VII/SAC Demo
Ridley Demo

Aqueduct HVAC

Total Revised Proposed 2018

Estimated

$  405,835.00
$  50,000.00
$  642,620.15
$  152,399.04
$  405,835.00
$  30,473.05
$  66,681.67
$ 4,310.41
$  17,842.56
S 42,000.00
$ 1,700,000.00
$  540,355.12

$ 4,058,352.00

2019 Budget
5

4,074,133.00

Proposed Revised Obligations

Operations

Management Improvements
COCC Management Fee
Aqueduct HVAC

Ashe Manor PNA

Pinecroft PNA

Aqueduct PNA

Orcutt | Predevelopment
Orcutt | RAD Conversion

Total Revised Proposed 2019

Estimated

$ 407,413.00
S 50,000.00
S 407,413.00
S 859,644.88
S 51,000.00
S 50,456.00
S 55,336.00
S 400,000.00
$ 1,792,870.12

$ 4,074,133.00

2020 Budget
$

4,319,094.00

Proposed Revised Obligations

Operations

Management Improvements
COCC Management Fee
Spratley RAD Conversion
Orcutt | RAD Conversion
Ashe Manor Predevelopment
Ashe Manor RAD Conversion

Total Revised Proposed 2020

Estimated

431,909.00
50,000.00
431,909.00
300,000.00
708,029.88
450,000.00
1,947,246.12

W nn

$ 4,319,094.00




2021 Budget
S

3,672,566.00

Proposed Revised Obligations

Operations

Management Improvements
COCC Management Fee
Ashe Manor RAD Conversion
Marshall VIl Relocation
Marshall VIl Demolition
Pinecroft Predevelopment

Total Revised Proposed 2021

Estimated

S 367,256.00
S 50,000.00
S 183,628.50
$ 1,052,753.88

S 150,000.00
$ 1,300,000.00
$ 568,927.62

$ 3,672,566.00

2022 Anticipated Budget

s

4,031,036.25

Proposed Revised Obligations

Operations

Management Improvements
COCC Management Fee
Pinecroft RAD Conversion

Total Revised Proposed 2021

Estimated

S 403,103.00
S 50,000.00
S 403,103.00

$ 3,174,830.25

S 4,031,036.25





